9:00 -

9:30 -

Noon

12:30

Sierra Nevada Forest and Community Initiative
Regional Coordinating Council Agenda
July 25, 2012 9:30 AM - 4:30 PM
Sagehen Creek Field Station
Tahoe National Forest

Meet at the Sagehen Field Station, Overview of tour and introductions

Noon — Leave for a tour to the Sagehen forest thinning and prescribed
burn project

Lunch and meeting at the Sagehen Creek Field Station — 30 min
(Bring your own lunch or order lunch in the morning and SNC will pick it up)

SNFCI Regional Coordinating Council Meeting

Welcome and Agenda Check —5 min

Discuss the potential role of the Council in addressing key Issues affecting

achievement of the objectives of the SNFCI and the Leadership Intent for

Ecological Restoration — 90 min

a. Review list of impediments and opportunities identified to date (see
attachment)

b. Discuss how projects being supported by the SNC and others can be used in
this regard

BREAK

Discussion on possibility of a Council sponsored workshop with Sierra
Forest Collaboratives to share lessons learned — 15 min

a. Are organizations represented on the Council interested in assisting with the
workshop? If so, a planning group will be formed.

Update on the status of the Leadership Intent Implementation Plan (Kathy
Hardy) — 30 min (information on this item was provided via an email on
Monday)

Round Robin Updates on Key Policy Issues and Activities — 30 min

Next meeting is scheduled for October 24 in Auburn



