i
¥

ommunity Forestan
Watershed '

|
cl
F Tl
AT

S 3

Yo

¥

W
%

| b
LB,

-~

g
- ig.
e
=
o
N




BURNEY - HAT
CREEK COMMUNITY
FOREST AND
WATERSHED
GROUP PROJECT

AREA



Presenter
Presentation Notes
Interestingly, much of the area within QLG boundaries but not discussed
Show map
Just under 365,000 acres


Why Burney-Hat Creek

Three cogeneration plants

Two sawmills that take small logs

High risk of severe wildfire

Landscape in need of restoration

USFS demonstrated success

Economically viable for forest production
Willing stakeholders

Recreational attraction (Hat Creek)

Existing RCD assessment and planning effort
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Institutional assessment identified policy and other opportunities like stewardship contracting

Advisory Board met 2x
Landowner subgroup met
	SPI, Beaty and Assoc, Pg&E, Fruitgrowers, FS District Ranger
We successfully laid out a preliminary scope of work that includes these projects


Shasta RAC and Fall River RCD

» Approached Forest
Service with legacy
project vision

» Sierra Institute for
Community and ey 2010
Environment

» Conducted study on

local social and
economic condition

* Study recommended the
formation of
collaborative group

Burney Creek- Hat Creek
4 Community Forestry Project

Sierra Institute fdr Commd_nity and Environment
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Collaborative Group

Fall River RCD Board approved collaborative group
formation and partners

Collaborative Group agreed upon area of interest
Identified projects most likely to achieve results
RCD & Sierra Institute submitted proposal to RAC

Primary resource concerns: fuels management,
watershed restoration, sustainable forests,
sustainable economy, improved recreation
opportunities, collaborative process
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Shasta County
Lassen County

) Project Area

Land Ownership
Private (GT 500)

- Beaty
- Bengard Harvesting
- Bidwell Ranches
- EBlack Ranch
Denny Land Cattle Co.
- Eastwood Trust
- Fruit Growers Suply
Hathaway Burney Ranch
| e
- Roseburg Resources
Sierra Pacific Holding Co.
Strauss Trust
- Taylor Ellen, et al.
Public

BLM Lands. . Bu rn ey'Hat CI'EEK
Lassen Mational Forest A Com m u n ity Forest ] 25 5 Miles

Lassen Volcanic NP

Bumey_BY_Feb2011_8x11.m»

Map Developed by Sierra Institute GIS
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Kit then Jonathan

Closeup of project area
Federal and State land highlighted

FIRES—raised the profile of this issue to all in the area








Lower Hat Creek Streambank
Restoration
Assessment and Planning
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Whittington Forest Restoration
5,000 acres of thinning

A

Whittington Project

Froject Boundary
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Regional Forester's Honor Award
2011

Awarded to the Burney-Hat Creek
Community Forest and Watershed Group

Category of Ecological Restoration - All
Lands

For outstanding dedication, commitment
and leadership in support of the Pacific
Southwest Region and its mission



Burney-Hat Creek Basins Project

Burney-Hat Creek Basins Project

A COLLABORATIVE FOREST LANDSCAPE RESTORATION
PROGRAM PROPOSAL

LASSEN NATIONAL FOREST
'AC

Collaborative Forest

Landscape RTRE
Restoration  yasenty,
Proposal

Q
®
2 \C g‘
~

369,036 Acres

Long-term (10 year)
project




CFLR Highlights
Ten Projects per year nationally
Limit of two projects per Region
Up to $40 million annually
At least 50,000 acres per project

Forest lands, other federal, tribal, private

Funding for project implementation and
multi-party monitoring

Requires matching funds



CFLR Focus

Landscape in need of active ecosystem restoration
Accessible to wood processing infrastructure

Use of woody biomass

Reduction of hazardous fuels

Restoration of old growth stands

Improved wildlife habitat
Maintain water quality and watershed function
Prevent or control invasive species



CFLR Focus

Collaborative process required for ecological
restoration
Benefits to local communities
Private, non-profit, cooperatives
Youth Conservation Corps
State and local non-profit youth groups
Small and micro-businesses
Other entities that hire or train local people



Burney-Hat Creek Basins Project

Approved by Secretary of Agriculture February 2, 2012
Approved 10-year proposal

Funded annually

Ten-year project life funding $10.8 million

604,629 for 2012

Treatment for woody biomass in areas not otherwise
funded through timber receipts

Plantations

Brush fields

Forest matrix biomass



NEPA PROJECTS

4 Corners

Backbone
Badger
Dutch
N49
Plum
Snow Mountain
Whittington
- Park Treatments
Hat Creek Complex 2009




Implementation

e Multiple sales were = =#®%% -
prepared for offer ;

e Sales were awarded in |
2009, 2010, 2011 )

Vi

o All three sales are
currently active
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Successes/strengths

Private leadership includes
all major Companies

Complex and innovative
partnerships and
permitting

Synergy
Consistency of Group
members

Existing infrastructure and
capacity



Challenges/Obstacles/Needs

Need more biomass
facilities

Consistent facilitation
Planning funds for USFS
Working toward PWS

Technical guidance with
business development
and models




Opportunities

All Lands Management and landscape scale

Coordinate activities and share resource
information across land ownerships

Provide information and input for fully
informed decision making

Leverage resources and encourage financial
support

Solidified support for reviews and
procedures
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*Ecological Restoration of
legacy pine trees

Initial entry starts recovery
process

*Mechanical thinning to
preserve priority species
and structure

*Management of fuels and
fire use help maintain forest
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e Maintain a dynamic
and healthy forest
that is resilient to
natural disturbances

e Maintain ecological
services
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