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 The Cornerstone CFLR project 
is focused in the upper reaches of 
the Mokelumne River headwater, 
located in the central Sierra 
Nevada Mountains of California. 

 
 The Cornerstone project area 

encompasses approximately 
390,904 acres, representing 76% 
USFS, 22% Private, and < 1% 
State and County.   

 
 The project area is within 

Amador, El Dorado, Calaveras, 
and Alpine Counties in the 
Eldorado and Stanislaus National 
Forests. 

 
 Project Area is nested in an ACCG strategy for an 

840,316 acre all-lands planning area.  

 $1,739,160 is the average annual funding request for the 
10-year planning window for Cornerstone CFLRP. 

 

Successes  and Strengths 

Background 

 Strong collaboration with focus on ecological, social, and 
economic benefits. 

 
 Consensus based collaboration with monthly meetings and separate workgroup meetings 

and assignments. 
 
 NEPA completed for the first 2 years of project implementation. 
 
 The ACCG includes community job training agencies and organizations such as the CA 

Indian Manpower, Mother Lode Job Training, CHIPS and ACCABU that are positioned 
to assist in re-tooling the local job force and provide jobs in diverse, value-added small 
businesses. 

 
 Multiparty monitoring plan (in development) that will provide guidance in determining if 

restoration projects are meeting ecological, social, and economic objectives. 
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Year Request 

2012 $730,000 

2013 $1,046,539 

2014 $2,062,536 

2015 $2,351,153 

2016 $1,657,339 

2017 $2,513,880 

2018 $1,590,568 

2019 $2,511,165 

2020 $1,501,030 

2021 $1,427,399 
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ACCG on the Web: 

http://acconsensus.wordpress.com/ 

 Sierra Nevada Conservancy Grants (2012). 
 $74,975 for West Calaveras Thin NEPA. 
 $15,000 for Hemlock Landscape Restoration. 
 $75,000 for Power Fire NEPA. 
 

 Indian Valley Meadow Restoration (2012). 
 $196,000 from Coca Cola Co. 

 
 $1,036,755 leveraged funds from ACCG in 2012. 
 
 Social and Economic Monitoring across SCALE. 
 
 Mokelumne Watershed Environmental Benefits Program. 
 
 Mokelumne Watershed Avoided Cost Analysis. 
 

 Leveraged funds from ACCG participation in 2013. 

Successes  and Strengths ,  Cont .  

Chal lenges ,  Obstac les ,  and Needs 

 2012 Cornerstone Accomplishments 
 ACCG contributed to a 60% match to 
       CFLR Funds. 
 
 Provided jobs and work to local  
       residents. 
 
 Reintroduced indigenous stewardship  
       practices on select cultural sites.   
       Activities were completed by Me-Wuk  
       tribal members. 
 
 Involved diverse community members  
       in project planning, implementation,  
       and monitoring. 

 
 Indian Valley Meadow Restoration Project received national attention, with 

participation from more than 60 volunteers and project partners. 
Coca Cola, National Fish and Wildlife Foundation, and U.S. Forest Service. 

Opportunit ies  to  Leverage Ef forts  

 Personnel/funding bottleneck for project planning to maintain/increase restoration pace 
and scale.  

 
 Need for ACCG administrative support.  
 
 Need to increase local capacity for timber products. 
 
 Training for local contractors on Forest Service contracting requirements to better 

position local communities in successful bids. 
 
 Increased ability (personnel) to seek project planning and implementation grants. 
 
 Future monitoring obstacles? 

 

Fund Type Amount 
CFLR Funds $658,373 

FS Match $433,004 

Agreements $196,000 

Partner In Kind $67,743 

Service Work $283,271 

Total $1,683,391 
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