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PROJECT SCOPE 
 
This project area is approximately 550 acres of plantations in the Western Calaveras 
Ranger District in the Stanislaus National Forest.  This pre-project activity will produce 
National Environmental Policy Act (NEPA) compliance needed to prepare a treatment 
plan that will result in a specific project (West Calaveras Plantation Thinning) on 
National Forest Land.  The applicant will also implement this project so as to comply 
with California Environmental Quality Act (CEQA) as part of its involvement with the 
Amador Calaveras Consensus Group (ACCG) collaborative.  As feasible, these 
activities will be done in a way that is consistent with principles of the ACCG 
collaborative partnership's All-Lands, triple-bottom-line strategy addressing 
environmental, social and economic dimensions. 
 
This project will move plantations and watershed conditions in the project area towards 
desired resource conditions.  Plantations in the project area are overstocked and roads 
in the project area are hydrologically connected with drainage, runoff, and erosion 
contributing to sediment loading.  The high stocking levels in the plantations in the 
project area are contributing to increased tree stress due to inter tree competition for 
moisture and nutrients, resulting in conditions that increase the susceptibility of bark 
beetle infestations and other pathogens.  
 
The West Calaveras Plantation Thinning Project area is within the area considered inthe 
ACCG Cornerstone Project.  Management goals identified in the ACCG Cornerstone 
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Project for ecosystem restoration that apply to the West Calaveras Plantation Thinning 
Project include: 

• Reduce the risk of uncharacteristic fire and threat of wildland fire; 
• Restore hydrologic processes in watersheds, meadows and streams to 

proper functioning condition; and 
• Restore forest structure, ecological processes, and function by creating more 

resilient vegetation conditions. 
 
The objectives for the West Calaveras Plantation Thinning Project are as follows: 

• Enhance the general health of plantations by reducing susceptibility to insect, 
diseases, and drought related mortality by improving and promoting stand 
and individual tree growth and vigor. 

• Reduce future fire intensity and severity by reducing surface fuels, increasing 
the height to canopy, decreasing crown density, and retaining large, fire 
resistant tree species. 

• Improve watershed conditions, water quality and riparian and hardwood 
habitats by reducing the amount of sediment from the road system delivered 
into streams and special aquatic features. 

• Maintain or restore the hydrologic, geomorphic, and biological characteristics 
of special aquatic features (i.e. springs, seeps, and meadows). 

 
This project leverages a total of $28,449 in matching funds and in-kind services from the 
USDA/USFS Stanislaus National Forest. 
 

PROJECT SCHEDULE 
 

DETAILED PROJECT DELIVERABLES TIMELINE 
Resource Field Surveys May 2013 
IDT meetings to develop proposed action July - August 2013 
Progress Report November 2013 
Progress Report May 2014 
Resource Field Surveys May 2014 
Public Scoping June 2014 
Progress Report (including performance measures) November 2014 
Environmental Assessment Public Comment September 2014 
Decision Notice/FONSI January 2015 
Final Report (including performance measures) March 2015 
FINAL PAYMENT/FINAL PAYMENT REQUEST June 1, 2015 
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PROJECT COSTS 
 
PROJECT BUDGET CATEGORIES TOTAL SNC FUNDING 
Direct* $68,895 
Indirect**  $ 4,800 
Administrative*** $ 1,280 
GRAND TOTAL   $74,975 

  *   Direct: Direct costs are expenses necessary to acquire, construct, or to adapt property to a new or 
different use, or to improve property including land, buildings and equipment. The property/expense 
must have a useful life longer than one year. 

**   Indirect:  Expenses involve ongoing operations, repair or maintenance costs, regardless of whether 
the repair or maintenance may last more than one year. 

***  Administrative: Expenses associated with the administration of a project and may not exceed 15 
percent of the total SNC grant request for direct and indirect costs 

 
PROJECT LETTERS SUPPORT/OPPOSITION 

• Support  
o Amador Calaveras Consensus Group 

 
PROJECT PERFORMANCE MEASURES 

 
There are four Performance Measures common to all grants.  In addition, grantees are 
required to include between one and three project-specific measures.  Performance 
Measures listed here represent those proposed by applicants and may be modified 
through further discussion with SNC staff.   
 

• Number of collaboratively developed plans and assessments 
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