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The Sierra Nevada Conservancy (SNC) launched the Sierra Nevada Forest and 
Community Initiative (SNFCI) over one year ago.  This initiative fosters local and 
Regional collaboration to support a cohesive, economically viable, and sustainable 
approach to reducing fire risk, creating jobs, and protecting our valuable forest and 
watershed resources.  SNC staff work closely with the diverse participants of regional, 
statewide and local collaboratives, including local governments, environmentalists, 
community and economic development representatives, to help achieve these goals. 

Background 

 
The SNFCI Regional Coordinating Council focuses on regional and statewide issues 
that can influence the achievement of the objectives of the Initiative.  The Coordinating 
Council also serves as a forum for issues arising in local forest collaborative efforts to 
be discussed and addressed.  SNC Boardmember Bill Nunes and former Boardmember 
Steve Wilensky co-chair the Coordinating Council, and Boardmember Bob Kirkwood 
along with Boardmember Nunes are serving as the Board liaisons to the Initiative.  
Other members include representatives from the woods products industry, local 
government, environmental and conservation organizations, community groups and 
water interests.  The primary federal land managers, the U.S. Forest Service (USFS), 
Bureau of Land Management (BLM) and National Park Service (NPS), participate in an 
advisory role. 
 

The fifth SNFCI Regional Coordinating Council meeting was held in January 2012. The 
primary focus of the meeting was coordinating with the USFS to draft the 
implementation plan for the Region’s “Leadership Intent for Ecological Restoration” and 
starting to outline projects that can demonstrate the implementation plan on the ground.   

Current Status 

 
A Coordinating Council working group has been formed to work with USFS staff to help 
develop the implementation plan.  The working group developed an action plan with 
goals and targets and provided this to the USFS.  The USFS has now provided the 
group with an implementation plan outline and the full Coordinating Council endorsed 
this in January.  The working group will continue to coordinate with USFS leadership 
team in completing the draft plan, scheduled to be completed in March.  The full 
Coordinating Council will review the plan during the April meeting. 
 
To complement this planning effort and also help move concepts to on-the-ground 
projects, the Coordinating Council is focusing on demonstration projects.  There is 
strong agreement that integrated forest management centered on ecological restoration 
and diverse and local use of woody biomass need to be demonstrated in specific 
geographic areas.  Also, designing these demonstration projects with indicators and 
measurements that help ensure local communities and economies benefit, and that the 
work is supported with local stakeholder input is critical for successful projects.  The 
Coordinating Council began drafting a list of issues that need to be included in the 
demonstration projects.  Examples of these are targeting both support for existing 
biomass infrastructure, as well as, identifying new infrastructure needs, attracting 
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private capitol and introducing new revenue streams to support forest work.  The 
Coordinating Council also began drafting a list of criteria to be used to identify the 
specific areas to target the demonstration projects.  Some of these included: areas with 
strong community-based forest collaboratives and opportunities to treat the greatest 
amount of acreage with the least amount of funding through integrated project design 
that addresses multiple needs in one area (fuels reduction, meadow restoration, etc.).    
 
On February 2, the Department of Agriculture announced the award of two federal 
Collaborative Forest Landscape Restoration Program (CFLRP) grants in the Sierra 
Nevada.  The Amador-Calaveras Consensus Group (ACCG) received an award of 
$730,000 this year and the Burney-Hat Creek Basins Project in Lassen County received 
$605,000.  The Collaborative Forest Landscape Restoration Act provided for a 
nationwide, competitive grant program, with the grant applications generated locally.  
Only 10 grants were awarded nationwide.  The funding is part of a 10 year commitment, 
which is subject to annual appropriation by Congress.  These collaborative efforts have 
developed landscape scale restoration projects that will improve forest health, reduce 
the risk of catastrophic fire and provide significant economic and social benefits for the 
local communities.   
 
The success of these two projects, along with the previous award to the Dinkey Creek 
project in 2010, is a very positive development, consistent with the objectives of the 
SNC’s Initiative.  SNC has coordinated with the Burney Hat Creek group and has 
provided significant support to the ACCG.  In particular Brandon Sanders of the SNC 
Staff deserves special mention for his efforts, and Kim Carr and Mark Stanley have also 
provided assistance to this project. 
 
Next Steps
The Coordinating Council will coordinate with USFS staff on the draft Ecological 
Restoration Implementation Plan and review the draft plan.  The Coordinating Council 
will continue to develop criteria for demonstration selection and identify key issues to 
address within the demonstration projects. 

  

 
The ACCG has asked the SNC to engage in conversations with the parties regarding a 
possible role for the organization in the long-term management of the CFLRP grant.  
This could include becoming a party to a Master Stewardship Agreement with the 
USFS, in partnership with the ACCG.  There remain many unanswered questions and 
the need for additional information and in the coming weeks an effort will be undertaken 
to resolve issues and provide clarification regarding a potential role for SNC.  Should 
such a role be identified, specific authorizations to proceed will be brought back to the 
Board, possibly as early as the June Board meeting. 
 

This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 

Recommendation  


