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The Sierra Nevada Conservancy (SNC) was allocated $54 million in Proposition 84, 
passed by the voters in 2006.  Approximately $50 million of this amount was available 
for grant awards to eligible nonprofit organizations, public agencies and federally 
recognized tribal organizations.  To date approximately $40 million has been awarded to 
a variety of projects consistent with Proposition 84’s requirements and SNC’s governing 
statute. 

Background 

 
At its September 2011 meeting, the Board approved Grant Guidelines for the Fiscal 
Year (FY) 2011-12 grant cycle to support Healthy Forests as identified in the SNC’s 
Strategic Plan.  For the purposes of this grant program, Healthy Forests activities 
include projects that are designed to preserve or improve Sierra Nevada conifer and 
mixed conifer forest health by reducing the risk and impacts of large, damaging fires 
and/or preserving or restoring ecosystem function in forests and meadows.  
 
SNC originally estimated that approximately $5 million would be available to fund grants 
from Proposition 84 to support this area of focus, and an equal amount would be 
allocated in the next grant cycle for FY 2012-13 to support Preservation of Ranches and 
Agricultural Lands as defined in SNC’s Strategic Plan.  As indicated at the December 
meeting, some additional funds will be available to augment original program amounts.  
A recommendation for how to allocate additional funds is discussed in the “Current 
Status” section below.  
 
SNC received 196 pre-applications by the October 21 deadline, representing more than 
$25 million in requests from 122 organizations.  Of the 196 pre-applications received, 
134 were for site improvement projects, while 62 were for pre-project activities.  Pre-
applications were received from every Subregion.  
 

As the initial round of grants authorized by the SNC in 2007-08 are closing-out, it is 
clear that additional unused funds from some of those grants will be available for the 
SNC to reallocate and increase the available funds for Healthy Forests and 
Preservation of Ranches and Agricultural Lands grant programs.  SNC estimates up to 
an additional $2 million will be available to augment the remaining grant rounds (it is 
likely this number will grow somewhat as project closeouts continue and funds are not 
fully utilized).  Staff consulted with the Board committee established in anticipation of 
this issue and is recommending that the Board approve an additional $2 million for the 
current grant cycle, increasing the total available to approximately $7 million.  

Current Status 

 
SNC received 122 full applications by the January 23 deadline requesting a total of 
$17.2 million.  This included 80 applications for $14.5 million for Category 1 projects and 
42 applications for $2.7 million for Category 2 projects.  As a reminder, Category 1 
projects are “on the ground projects” and Category 2 projects are pre-project activities 
necessary to implement Category 1 projects in the future.  Applications were received  
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from all SNC Subregions and a broad range of applicant types.  The total number of 
applications received represents approximately 66 percent of the 183 invitations issued 
to submit full applications.  Primary contributors to the reduced percentage are ongoing 
difficulties for many applicants in completing the California Environmental Quality Act 
(CEQA) requirements prior to submitting applications.  SNC staff will continue to explore 
alternate approaches to reduce these difficulties in future grant rounds.  
 
Because of the workload associated with accurately and fairly evaluating such a large 
volume of applications staff is concerned that it may not have sufficient time to complete 
all evaluations before the scheduled June Board meeting.  Staff has consulted with the 
Board committee on this issue and is recommending that the Board authorize staff to 
prioritize evaluation of Category 1 applications, so that those projects can be brought 
forward on schedule, allowing for on the ground work to occur during next year’s work 
season.  If this approach is approved by the Board, and the evaluation process for all 
applications is not completed in time for the June meeting, approximately $5 million of 
Category 1 projects will be recommended to the Board at the June meeting and 
approximately $2 million of the highest ranked remaining projects will be recommended 
to the Board at the September meeting. 
 

SNC staff and expert evaluation panel will be reviewing all applications to present a final 
recommendation for consideration by the Board.  All CEQA and related environmental 
review documentation, as well as any appraisals received, will also be reviewed and 
analyzed.  Staff recommends that Board Subregional committees be established to 
consult with staff on recommendations upon completion of evaluation, as follows: 

Next Steps 

 
North Subregion:  Brian Dahle and Todd Ferrara 
North Central Subregion:  Bill Nunes and Bob Kirkwood 
Central Subregion:  Ted Owens and BJ Kirwan 
South Central Subregion:  Lee Stetson and John Brissenden 
South Subregion:  Tom Wheeler and Bob Johnston 
East Subregion:  Linda Arcularius and Bob Kirkwood 

 
In addition, all mandated notifications to local governments, and water agencies and 
purveyors will be completed.  Proposed recommendations will be posted with the SNC’s 
publicly noticed agenda on or about May 23, 2012, for consideration at the June 7, 2012, 
Board meeting to be held in Bishop, CA.  A similar process will be followed for the 
September Board meeting, if necessary. 
  



Sierra Nevada Conservancy  Agenda Item X 
March 8, 2012  2011-12 Healthy Forests Grant Program Update 
Page 3 
 

Staff recommends the following actions: approval of increasing the funds available 
for the 2011-12 Healthy Forests Grant Program by approximately $2 million;  
authorization staff to prioritize evaluation of Healthy Forests Category 1 
applications to prepare grant recommendations for Board consideration in June, 
and to bring remaining recommendations to the Board in September (if necessary 
to provide adequate time for evaluation); and, establishment of Board Subregional 
committees to consult with staff on recommendations.   

Recommendation  


