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At the September 2011 Board meeting, staff advised the Board of discussions with the 
California Department of Fish and Game (DFG) regarding the Sierra Nevada 
Conservancy’s (SNC) willingness to consider accepting the ownership of a 40 acre 
parcel on Oak Creek, just northwest of the community of Independence in Inyo County. 
This site is home to the Mt. Whitney Fish Hatchery, a historic and iconic landmark in the 
Eastern Sierra.  Since it is no longer operating as a hatchery due to a variety of 
constraints, DFG is interested in disposing of it either by sale, exchange, or transfer. 
Currently the hatchery and the surrounding park-like grounds are being used for 
community events, private functions and as a tourist attraction.  A local nonprofit, 
Friends of the Mt. Whitney Fish Hatchery, has been managing and operating a small 
on-site interpretive center and gift shop, conducting repair and maintenance while 
fundraising to enhance the property and sustain its programs.  Inyo County has 
supported the Friends efforts with in-kind services and is currently involved in the on-
going discussions about the hatchery’s future.  

Background 

 
A site visit by SNC staff was conducted in June and included representatives from the 
DFG, Inyo County and Friends of Mt. Whitney Fish Hatchery.  Subsequently, a meeting 
was convened to continue to explore options for conveying the property to a third party, 
perhaps temporarily, while the county and community conduct a feasibility study, 
potentially identify resources and develop a business or master plan for the property. 
 

In recent weeks, SNC has renewed discussions with the DFG, as well as Inyo County 
as to the current situation.  All parties remain interested in continuing discussions to 
determine the long-term disposition of the property in a manner that benefits the local 
community.  Newly appointed DFG Director Chuck Bonham confirmed the Department’s 
continued interest and indicated a desire to expedite discussions. 

Current Status 

 
SNC staff is currently working with DFG, Inyo County and the Friends of Mt. Whitney 
Fish Hatchery to determine key issues to be addressed, alternatives for future 
ownership and use, and a timeline for actions. 
 

It is anticipated that a specific plan for determining the ultimate disposition and use of 
this property will be developed in the coming weeks and the SNC Board may be asked 
at the June meeting to approve an authorization for the Executive Officer to enter into 
agreements at that time.  SNC staff will continue to explore whether there is an 
appropriate role for the organization to play in the future, and if so further define it.  It is 
anticipated this will include a limited amount of staff time and other resources, 
consistent with existing delegated authority to the Executive Officer. 

Next Steps 
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This is an informational item only; no formal action is needed by the Board at this 
time, although Boardmembers are encouraged to share their thoughts and 
comments. 

Recommendation  

 


