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Overview 
•16-month plan: March 2012—June 2013 
• Based on stakeholder and staff input 
• Challenging to keep scope realistic 



Projects 
• Grant Program 
• SNFCI 
• Regional Water 
• Regional Agriculture and Ranching 
• Geotourism MapGuide Project 
• Ecosystem Services 
• Education and Communications 



Projects (cont.) 
• Funding Development 
• Great Sierra River Cleanup 
• Stewardship Council 
• Mt. Whitney Fish Hatchery 
• Sierra Nevada System Indicators 
• Internal Operations 



Next Steps 
• Projects Underway 
• Report progress to Board 
• Bring new projects to Board for approval 



Recommendation 
Approve 2012-13 Action Plan after 

providing review and input 
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