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In September 2011, the Board adopted a new Strategic Plan, which establishes 
objectives for the Sierra Nevada Conservancy (SNC) within five areas of focus and lays 
out the strategies the organization will employ in meeting those objectives.  The five 
areas of focus are: 

Background 

 
• Healthy Forests 
• Preservation of Ranches and Agricultural Lands 
• Watershed Protection and Restoration 
• Promotion of Sustainable Tourism and Recreation 
• Long-term Effectiveness of the SNC 

 
Meeting Plan objectives require the organization to take a number of specific actions 
each year in support of the strategies included in the Plan.  These actions are to be 
included in an annual Action Plan.  The first Action Plan will cover a 16-month period 
from March 2012 through June 2013, future 12-month Action Plans align with the State 
fiscal year.  This will enable staff to plan and expend budget resources in accordance 
with each year’s Board approved Action Plan.  
 

Staff has completed the development of the draft 2012-13 Action Plan (
Current Status 

Attachment A).  
Input received from the Board, stakeholders and staff in strategic planning workshops 
throughout the Region and numerous meetings held over a year-long period not only 
served as the basis for the new Strategic Plan, but also as the basis for the Action Plan 
as well.  The primary challenge encountered by staff in developing the draft Action Plan 
was to be realistic in determining what we can accomplish over the next 16 months 
given the relatively small size of the organization.  This was especially difficult in light of 
all of the excellent ideas provided by stakeholders, including staff, and the enthusiasm 
staff has regarding the SNC’s mission and their commitment to the objectives and 
strategies in the Strategic Plan. 
 
After conducting a high level workload and resource analysis, staff is proposing to 
undertake the 13 projects and initiatives described in the draft Action Plan as the first 
steps in meeting Strategic Plan objectives.  It should be noted, however, that as staff 
develops more detailed project plans, the specific activities associated with some 
projects may change.  This may occur not only as a result of resource constraints, but 
as new opportunities present themselves (as well as external requirements that are not 
currently anticipated.)   
 

Almost all of these projects are already underway to some degree in accordance with 
the report provided to the Board in December 2011.  Staff will update the Board at 
future Board meetings on the progress of, or significant changes in, the projects 
included in the Action Plan.  Should staff want to recommend the inclusion of a new 
project in the Action Plan, staff will bring that recommendation to the Board for review  

Next Steps 

http://www.sierranevada.ca.gov/our-board/board-meetings/mar2012/ai_ix_action_plan_atta.pdf�
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and approval (in the instance where new projects are driven externally and/or are time 
sensitive, this may result in more of an update and explanation than “approval”). 
 

Staff recommends the Board approve the proposed Sierra Nevada Conservancy 
2012-13 Action Plan after reviewing and with any comments.   

Recommendation  


