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Background

In July 2006, the Board adopted a five-year Strategic Plan (Plan) for the SNC, which it
subsequently revised at its December 2008 meeting. With a few exceptions, all of the
actions contained in the Plan have been or are being accomplished or have been
deemed to be ongoing activities of the SNC and have been built into our day-to-day
operations. The few exceptions have been incorporated into the new draft Strategic
Plan (Attachment A).

In June 2010, the Board endorsed a process for the creation of a new Strategic Plan by
September 2011. The process began with a Board workshop in June 2010 where
Boardmembers and stakeholders brainstormed potential areas of focus for the new
Plan. Following the Board workshop, a survey was sent out to SNC stakeholders and
meetings held with SNC stakeholders and staff regarding potential areas of focus for the
Plan. Based on this input, the Board adopted a set of nine potential areas of focus for
the Plan at its meeting in September 2010.

Subsequently, staff gathered additional information and input on these nine potential
areas of focus including information on work being done by other organizations in the
Region within each potential area of focus, an assessment of potential sources of
funding to support activities within each area, and potential roles and objectives for the
SNC within each potential area of focus. Based on this additional information, the
Board adopted five areas of focus for the SNC’s new Strategic Plan at its meeting in
December 2010:

Healthy Forests

Watershed Protection and Restoration
Agricultural Lands

Tourism and Recreation

Long-term Effectiveness of the SNC

Stakeholder Input to Date

Following the adoption of the five areas of focus by the Board, staff held six workshops
throughout the Region to gather input from stakeholders regarding the objectives and
actions the SNC should pursue within the first four areas of focus. The workshops were
held in Auburn, Susanville, Visalia, Bishop, Oroville, and Sonora and were attended by
over 140 individuals representing a wide variety of interests. Stakeholders were also
provided the opportunity to provide additional input via our Web site. In addition,
meetings were held with staff and key stakeholders, including conservation
organizations, fire safe councils, Resource Conservation Districts, landowner
organizations, and others.

Although it was challenging to assimilate the large amount of input received from our
stakeholders and staff, the job was made easier by the fact that consistent themes
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emerged regarding desired roles for the SNC within each area of focus and across all of
the areas of focus. While all of the specific actions presented in the workshops and
meetings (Attachment B) could not possibly be included in the draft Plan, some of them
are included as examples and the objectives and strategies contained in the draft Plan
reflect the vast majority of input received.

Input received through the workshops and a first draft of the Plan was discussed with
the Board sub-committee overseeing the strategic planning process, which is comprised
of Boardmembers Bob Johnston and Ted Owens.

Draft Plan Builds on Existing Efforts

The activities undertaken by the SNC in accordance with its first five-year Strategic Plan
have begun to establish the organization as an effective partner, adding value for the
Region and have led to the launch of a number of key programs and initiatives. Most
recently the Board approved the SNC 2011 Action Plan, which includes a short
description of the following key initiatives currently underway within the organization:

e Grant Program (for additional information on grants awarded to date, see
Attachment X to the 2011-12 and 2012-13 Grants Program staff report)
External Outreach

Sierra Nevada Forest and Community Initiative (SNFCI)

Great Sierra River Cleanup

Sierra Nevada Geotourism MapGuide Project

Sierra Day in the Capitol

Sierra Nevada Water Report

Mokelumne Watershed Environmental Benefits Project

Sierra Nevada System Indicators

Pacific Forest and Watershed Lands Stewardship Council

All of these initiatives are reflected in the draft Plan, not only because they were
previously approved by the Board, but because they are wholly consistent with input
received from stakeholders regarding what the SNC should be doing over the next three
years.

In addition, staff reviewed the Climate Action Plan and the Education and
Communication Plan, which were both previously adopted by the Board and
incorporated their contents wherever appropriate. In some instances, elements of these
two previously adopted plans were deemed to be no longer relevant due to actions
already taken, actions taken by other organizations, or a shift in focus by our partners.
Only currently relevant activities were included in the new draft Plan.

Draft Strateqic Plan Contents



http://www.sierranevada.ca.gov/news/board-meetings/jun2011/ActionPlan2011.pdf�

Sierra Nevada Conservancy Agenda Item IX
June 2, 2011 SNC Strategic Plan
Page 3

The introductory section of the draft Plan sets the stage by describing the SNC, our
statutory charge and what we’ve accomplished since the adoption of our first five-year
Strategic Plan in June 2006. It also describes the process used to develop the draft
Plan and provides a brief explanation of the Plan’s contents.

The heart of the draft Plan is contained within the sections devoted to the five areas of
focus and the objectives, strategies, and example actions associated with each. The
objectives define what the SNC plans to accomplish within each area of focus.
Therefore, they're generally stated using words that imply change, such as “increase”,
“more”, and “improve.” The strategies under each objective describe how we plan to
meet those objectives over the life of the Plan and, so, are not immediate in nature.
Rather, they will inform the more immediate actions the SNC will take each year to
reach our objectives.

In order to better understand how the strategies will play themselves out in terms of the
specific actions the organization may take each year, the draft Plan includes example
actions under each strategy. Note that these are only examples and will be removed
from the final version of the Strategic Plan. The specific actions the SNC will take each
year to accomplish the objectives laid out in the plan, and in accordance with the
strategies included in the Plan, will be articulated in an annual Action Plan, which will be
reviewed and approved by the Board each year. This approach allows the SNC to
reassess the specific actions it should be undertaking each year in light of current
realities and ongoing stakeholder input.

Although the draft Plan aligns specific objectives and strategies with specific Areas of
Focus, the boundaries that had to be drawn around each Area of Focus for planning
purposes are sometimes artificial. In reality, all of the Areas of Focus are
interconnected. Therefore, the objectives and strategies that are laid out in support of
one Area of Focus will often help the SNC make progress in other Areas of Focus and
actions will need to be integrated across Areas of Focus to be most effective.

The objectives and strategies laid out in the draft Plan will not accomplish everything
that needs to be done within each of the Areas of Focus for the Region. There are
many important activities that will continue to be undertaken by other organizations
throughout the Region to make our forest healthier, protect and restore watersheds, etc.
Rather, the draft Plan lays out those objectives and strategies that are consistent with
the roles stakeholders and staff articulated as being appropriate for the SNC and where
we can add the most value. Additionally, the statute governing the SNC identifies the
activities in which the SNC may engage, as the following:

a) The conservancy may expend funds and award grants and loans to facilitate
collaborative planning efforts and to develop projects and programs that are
designed to further the purposes of this division.
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b) The conservancy may provide and make available technical information,
expertise, and other nonfinancial assistance to public agencies, nonprofit
organizations, and tribal organizations, to support program and project
development and implementation.

The Strategic Plan proposes that the SNC engage in the activities identified above in
carrying out the following roles:

e Fund Projects —Funding from bond measures and other sources will be utilized
to support projects that are consistent with the focus areas identified in the plan.
While the types of projects funded may be constrained by specific requirements
of the funding source, the SNC will strive to fund a variety of high benefit projects
throughout the Region.

e Advocate for the Sierra Nevada—Whether it be with decision-makers in
Sacramento, the public, other state government entities, those who benefit from
the Region’s resources, or others, the need for advocacy and education was
strongly urged throughout all of the areas of focus. In some instances, this is
also tied to the need to develop more compelling or quantifiable information and
research about the benefits the Region provides to the State and may also
involve leading Region-wide projects that build Regional identity.

e Secure additional funds for the Region—Related to advocating for the Region, is
the need for additional funding to address regional and local issues. In addition to
SNC'’s grant program, this may mean working with existing federal and state
programs to help them better understand and address Sierra issues. In others, it
may require efforts to raise private funds or explore new funding sources for the
SNC, such as a fee-for-service model.

e Support local collaboration and capacity building—Many parts of the Region and
many organizations within the Region may not have the information, technical
expertise, or other resources they need to be more effective in addressing local
concerns and issues. The SNC can help address these needs by providing
information, expertise and assistance to these collaboration efforts at the local
level.

e |ead efforts to address issues at the Regional and local levels—The SNC has
established itself as a neutral convener that has been successful in bringing a
variety of interests together to find common ground and in leading the
development and implementation of steps to move forward on issues at both the
Regional and local levels.

No matter what roles the SNC plays within the various areas of focus, the draft Plan
emphasizes the need for the SNC to continue its practice of strong collaboration and
partnership with other organizations working in the Region. Not only does the SNC plan
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to continue to partner with other organizations on specific actions in support of the Plan,
but will also continue to seek ongoing input from stakeholders regarding what we should
be doing and how we should be doing it. In addition, the SNC will carry out these roles
consistent with the statutory direction to allocate funding and other efforts equitably
across each of the subregions and program areas.

Key Questions for Board Consideration

As the Board reviews the draft Plan, there are several key questions for Boardmembers
to consider:

Does the draft plan address the highest priority needs of the Region?

Are the roles set forth in the draft Plan, the appropriate roles for the SNC? Are
some more important than others? Are there roles for the SNC that are missing?

How should the Strategic Plan address the statutory requirement of “equitable
distribution” of resources across Subregions and program areas over time?

Is the draft Plan realistic? Not only in terms of internal resources, but what'’s
happening at the local, state, and federal levels and within the nonprofit
community?

Are there any specific items in the draft Plan that are of particular interest or
concern to Boardmembers?

Next Steps

Once staff has made any needed changes to the draft Plan based on the discussion at
the June Board meeting, the draft Plan will be posted for public comment. Input
received during the 30-day public comment period and the final draft of the Plan will be
brought to the Board in September.

Recommendation

Staff welcomes input from the Board regarding the draft Strategic Plan and
recommends subsequent approval of the draft Plan for posting to the SNC Web
site.
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EXECUTIVE SUMMARY
To be inserted later

ABOUT THE SNC

The Sierra Nevada Conservancy (SNC) is a state agency created by bi-partisan
legislation co-authored by Assembly members John Laird (D-Santa Cruz) and Tim
Leslie (R-Tahoe City). AB 2600, the Laird-Leslie Sierra Nevada Conservancy Act, was
signed into law by Governor Arnold Schwarzenegger in September 2004. The SNC has
a broad mission based on the understanding that the environmental, economic and
social well-being of the Region and its rural communities are closely linked and that the
Region would benefit from an organization providing strategic direction and bringing
attention and resources to the Region to better understand and meet its needs.

The mission of the SNC is to initiate, encourage, and support efforts that improve the
environmental, economic and social well-being of the Sierra Nevada Region, its
communities and the citizens of California.

Our Vision

The SNC'’s vision for the future is that the magnificent Sierra Nevada Region enjoys
outstanding environmental, economic and social health with vibrant communities and
landscapes sustained for future generations.

Features:

« Rich and diverse natural, physical and living resources are protected and
conserved.

« Healthy, diverse and economically sustainable local communities thrive, prepared for
and protected from natural disasters.

« Californians value and invest in healthy watersheds that provide high quality water,
spectacular scenery and important wildlife habitat.

e Sustainable working landscapes provide environmental, economic and social
benefits to the Region.

e The Region’s cultural, archeological and historical resources are preserved, visited
and treasured.

e Healthy and sustainable tourism, recreation and commercial activities are valued
and encouraged.
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Our Service Area

The SNC'’s service area — stretching from Modoc County in the north to Kern County in
the south — covers 25 million acres and all or part of 22 counties. Comprising 25 percent
of California’s total land area, it is the largest conservancy region in the State. The
jurisdiction includes the mountains and foothills of the Sierra Nevada range, the Mono
Basin, Owens Valley, the Modoc Plateau and a part of the southern Cascade Range,
including the Pit River Watershed. The statute establishing the SNC divides the Region
into six smaller Subregions.

The Sierra Nevada Region is an extraordinary resource of regional, statewide, national
and even global significance. It is the state’s principal watershed, supplying up to two-
thirds of California’s developed water supply. The Sierra sustains 60 percent of
California’s animal species and almost half of its plant species, including the world’s
largest living thing: General Sherman, a Giant Sequoia. In addition to providing water
for the State, the Sierra supplies up to half of California’s annual timber yield and 15
percent of the state’s power needs, holding an untapped potential to increase its
contribution to California’s green energy portfolio. Its forests and agricultural lands are
also uniquely suited to help reduce the warming impact of a changing climate by
removing carbon dioxide from the atmosphere and storing it in tree trunks, branches,
foliage, roots and soils. The Sierra also hosts more than 50 million recreational visits
per year and is home to more than 600,000 residents in 200+ local communities —
communities that depend in large part on natural resources for economic sustainability,
job creation, recreation and to preserve the community character that is unique to the
Sierra Nevada Region.

Governance
The SNC is governed by a 16-member Board with voting members divided almost
evenly between State-level appointments and local seats filled by members of County
Boards of Supervisors in each of the SNC’s six Subregions.
The members include:
e State Secretary for Natural Resources (or his/her designee)
e State Director of Finance (or his/her designee)
e Three members of the public appointed by the Governor
e Two members of the public, one each appointed by the Speaker of the Assembly
and the Senate Rules Committee, and
e Six county supervisors whose districts are within the Region, each representing
one of the six Subregions.
e Three non-voting liaison advisers: one each from the National Park Service, the
U.S. Forest Service, and the U.S. Bureau of Land Management.
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Program Description
In accordance with the statute establishing the SNC, all of our activities are based on
the principles of balance, cooperation and equity. The statute requires that the SNC:

e Support efforts that advance environmental preservation and the economic and
social well-being of Sierra residents in a complementary manner;

e Work in collaboration and cooperation with local governments and interested
parties in carrying out the SNC’s mission;

e Make every effort to ensure that, over time, Conservancy funding and other
efforts are spread equitably across each of the various Subregions and among
the program areas, with adequate allowance for the variability of costs
associated with individual regions and types of projects; and

¢ Inform and educate all Californians as to the substantial benefits they enjoy from
the Region and the importance of the environmental and economic well-being of
the Region.

Program Areas

The SNC serves the Sierra Nevada Region by providing a focal point for action and
helping to develop and promote a regional identity for the Sierra as a whole. The SNC
does that, in part, by providing funding for local and regional projects and offering
technical and other assistance for collaborative efforts in cooperation with nonprofit,
tribal, and government partners at all levels. The SNC'’s activities fall under seven non-
prioritized, legislatively mandated program areas, including:

e Increasing the opportunity for tourism and recreation in the Region;

e Protecting, conserving and restoring the Region’s physical, cultural,
archaeological, historical and living resources;

e Aiding in the preservation of working landscapes;

e Reducing the risk of natural disasters, such as wildfire;

e Protecting and improving water and air quality;

e Assisting the regional economy; and,

e Enhancing public use and enjoyment of lands owned by the public.

Current Funding Sources

The SNC’s budget is made up of funds from the California Environmental License Plate
Fund and Proposition 84, The Safe Drinking Water, Water Quality and Supply, Flood

Control, River and Coast Protection Bond Act of 2006 (Prop 84). Prop 84 allocated $54
million in bond funds to the SNC. The SNC may also receive funds and interests in real

4
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or personal property by gifts, bequests or grants. Our operations do not directly impact
the General Fund.

OUR GUIDING PRINCIPLES

We are guided in our operations by a number of principles developed as part of the
SNC'’s initial strategic planning process in 2006:

How We Operate

e The SNC conducts operations openly. Decision making will be transparent, and we
always strive to improve communications throughout the Region.

e The SNC strives to maintain neutrality so all interested parties are provided an equal
opportunity to participate in and benefit from the SNC'’s activities.

Our Key Objectives

e The SNC seeks to “add value” and build upon existing community and Regional
efforts.

e The SNC brings a Regional focus to the issues of the Sierra Nevada, collecting and
sharing information across the Region and communicating the benefits and
contributions of the Region.

e The SNC encourages community-based solutions and will assist communities with
technical expertise, information and resources necessary to achieve local solutions.

e The SNC uses the best available information and science in making decisions,
identifying opportunities to fill information and technical gaps and building on and
expanding community information.

e The SNC informs and educates the public throughout the Region and the State about
the substantial benefits the Sierra Nevada provides to all Californians, including
providing clean water for many uses outside the Sierra, and the importance of
protecting and enhancing the environmental wellbeing of the Region.

e The SNC strives to identify and implement activities that result in integrated
environmental, economic and social benefits rather than “either or” outcomes.

Implementing Our Programs

e The SNC develops program priorities considering the input received through
community outreach efforts and seeks to meet community needs.

e The SNC is flexible in implementing its programs, recognizing the need to act based
on opportunity, available funding, local and regional differences and statewide
interest.

e The SNC gives priority to multi-benefit projects and integrated activities (those that
address more than one of the SNC’s program objectives).

e The SNC encourages projects and activities that leverage other organizations’
(government, private and nonprofit) competencies and funding.
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e The SNC evaluates projects considering what is occurring on surrounding lands,
cognizant of potential impacts to those landscapes.

e The SNC purchases and/or creates incentives for the purchase, where practical, of
resources for goods and services within the Sierra Nevada Region. We diligently
seek opportunities to improve the economic well-being of communities in the Region.

e The SNC makes every effort to ensure that, over time, Conservancy funding and
other efforts are spread equitably across Subregions and program areas, with
adequate allowance for the variability of costs associated with individual regions and
types of projects.

Working with Others

e The SNC emphasizes cooperation with local governments and other governmental,
tribal and non-governmental partners in providing information, technical assistance
and financial support to assist in meeting mutual goals.

e The SNC coordinates and collaborates with all partners to achieve research, project
funding and program goals.

e The SNC convenes and facilitates interested parties to seek solutions for difficult
problems to achieve environmental, economic and social benefits.

e The SNC respects the mission, responsibilities and obligations of other agencies and
organizations.

OUR FIRST FIVE YEARS

Despite the Sierra’s considerable size and significant contributions to the State’s
economic, environmental and social well-being, the Region historically received
relatively little state or federal investment or coordination of activities to protect and
steward its natural and community resources. This was due, in part, to the lack of a
coordinating entity at a broader (state) level that could involve local government and
other stakeholders to represent the Region as a whole. With the creation of the Sierra
Nevada Conservancy, that institutional gap has been bridged. Due to our extensive
outreach program over the past five years, the SNC now serves as a focal point and
vehicle for partnering with local, state, and federal stakeholders, advocating for the
Region and attracting additional investment to the Sierra.

The SNC has been hard at work during its first five years to meet this charge. The
activities undertaken by the SNC in accordance with its first five-year Strategic Plan
have established the organization as an effective partner, adding value to the Region
and have led to the launch of a number of key programs and initiatives including:
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Grants Program

The SNC’s Grants Program, funded through the voter-approved Safe Drinking Water,
Water Quality and Supply, Flood Control, River and Coast Protection Bond Act of 2006
(Proposition 84), is one of the primary tools used by the SNC to support the work of its
partners across the Region. Since its first year of grantmaking in 2007, the SNC has
authorized more than 221 individual grants to nonprofit, tribal and governmental
partners. These grants, totaling almost $40 million, have been used to improve water
quality, reduce the risk of wildfire and other natural disasters, protect important natural
resources and habitat, promote sustainable recreational use (when tied to resource
conservation), improve resource management practices, protect working farms and
ranches and address climate change impacts across the 22 counties comprising the
Sierra Nevada.

Climate Change Symposium

The effects of climate change on the Sierra are expected to be significant and could
have far-reaching consequences. The forests and communities of the Sierra have the
potential to contribute positively by reducing emissions, sequestering carbon, protecting
the State’s primary source of water, generating renewable energy and proactively
adapting to changing conditions. In recognition of the role the Sierra could play, the
SNC convened its first symposium, attended by more than 300 participants, to discuss
potential impacts and Sierra-specific tools and strategies. This effort led to the
development of the first of its kind “Climate Action Plan of the Sierra Nevada: A
Regional Approach to Address Climate Change” in 2009.

Climate Action Plan

In 2009, the SNC Board adopted a Climate Action Plan (CAP). This was an effort to
better understand all relevant effects associated with a changing climate and determine
what additional actions can be taken and what resources and information need to be
generated to best serve the Sierra in mitigating and adapting to the effects of climate
change. The SNC CAP was written and intended to be a dynamic document. This plan
was a starting point — a stake in the ground — from which to begin to determine how
climate change can best be addressed in such a diverse and complex Region. Two
years later, the SNC has developed an array of projects such as the Sierra Nevada
Forest and Community Initiative and the Mokelumne Ecosytems Services Project which
fulfill many of the actions listed in the CAP. Many other actions have been completed or
are currently being carried out either by the SNC staff or by others in the Region. Other
actions that still need to be completed are included in this new Strategic Plan as actions
under individual Areas of Focus.
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Connecting the Dots

The SNC hosted a Sierra-wide web symposium, or “webposium,” on forest health and
rural economies that attracted 150 participants across nine local meeting locations and
the web. The event gathered local, state and national experts; policy-makers; and
environmental, tribal, industry and community representatives to discuss improving
watershed/forest resiliency and health by reducing the threat of wildfire while
sustainably using forest “fuels” to create local jobs and economic resilience. The
webposium served as the precursor to the Sierra Nevada Forest and Communities
Initiative (SNFCI).

Sierra Nevada Forest and Community Initiative

The Sierra Nevada Forest and Community Initiative (SNFCI) is an effort to foster
collaboration locally and regionally to support a cohesive, economically viable and
sustainable approach to reducing fire risk, creating jobs, and restoring and protecting
watershed health. A key component of the Sierra Nevada Forest and Community
Initiative is supporting locally based collaboratives that are taking action to actively
manage the forests, create local jobs and improve the social well being of residents.
With SNC'’s assistance, these collaboratives have received federal, state and private
funds as seed money to establish skills training programs, create fuel treatment and
biomass utilization jobs for displaced timber workers and rural youth, and develop
infrastructure for turning forest materials into value-added commercial products or
renewable energy. In addition to receiving the endorsement of all 22 Sierra counties;
Boards of Supervisors, the SNC has formed a Regional Coordinating Council consisting
of diverse stakeholders engaged in forestry and community development issues. The
Council supports local collaboratives by addressing policy issues, research and science
and funding to support on-the-ground work.

Sierra Nevada Geotourism Project

Recognizing that tourism remains one of the Sierra’s strongest economic contributors,
the SNC entered into a partnership with the Sierra Business Council (SBC) and the
National Geographic Society to develop the web-based Sierra Nevada Geotourism
Project, one of only four Geotourism projects in the United States. The project involves
a Region-wide effort to engage local residents of the Sierra to identify and describe
places to go or things to do that are unique and characteristic of the Region. This
information is included in a website (www.sierranevadageotourism.org) to advertise the
unique assets of the Sierra and to assist prospective tourists in selecting and planning
for visits in the Region.
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Federal Land Managers Meetings

In 2007 the SNC began hosting annual gatherings of federal land managers from
agencies active in the Sierra, including National Park Service, US Forest Service,
Bureau of Land Management, Natural Resource Conservation Service, and US Fish
and Wildlife Service. The goal of these meetings is to discuss Sierra-wide issues and
establish or strengthen partnerships to address regional issues.

Integrated Regional Water Management Planning

The SNC played a key role in addressing the need for Integrated Regional Water
Management Planning (IRWMP) in parts of the Region where planning efforts were not
already underway or completed. Completion of an IRWMP is needed to qualify for the
hundreds of millions of dollars to be disbursed by the Department of Water Resources
over the next five years. As a result of SNC's efforts to participate with existing IRWMP
projects and to convene and facilitate stakeholders in areas where planning was not yet
occurring, most of the Region will reap the benefits of being part of an IRWMP.

Sierra Day in the Capitol

Sierra Day in the Capitol is an annual event dedicated to raising awareness among
State legislators, their staff and members of the administration about the importance of
the Sierra and the benefits the Region provides to the entire state of California. The
2011 Sierra Day involved 47 participants from 26 sponsoring organizations representing
a broad array of interests from within and outside the Sierra.

Current Funding Opportunities

The Funding Team continues to disseminate a monthly update with information on
state, federal and private funding sources relevant to nonprofit, government and tribal
partners in the Sierra. The update is sent to more than 1,100 individuals and
organizations throughout the Region and is then posted on the SNC Web site. By the
end of 2009-10 the team had publicized more than 200 different funding-related
opportunities, from actual grant and loan programs to grantwriting and other educational
workshops and trainings to improve partners’ fund development capabilities.

Supporting our Partners in Building Sierra Awareness

The SNC has developed a sponsorship program to help organizations in their efforts to
inform people and communities within the Region and across the State about issues
important to the Sierra. Supporting our partners in this way helps us to achieve our
mutual goals of raising awareness and encouraging ongoing discussions of Region-
wide issues. In 2010, this program supported more than a dozen partner organizations
in their activities, engaging thousands of people in Sierra issues. Events sponsored
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include the California Tribal Water Summit, the California Trails and Greenways
Conference and the Rediscovering Rangelands 5th Annual Summit.

Sierra Water Group

From 2007-2009, the SNC helped to coordinate the Sierra Water Group, which consists
of representatives from all of the Sierra IRWMP groups. These representatives include
local, state and federal government agencies, non-profits, water purveyors and other
stakeholders. A primary goal of the group has been to develop a common vision and
voice for Sierra water by developing actions to be implemented collaboratively.

California Natural Diversity Database and Vegetation Mapping

In 2008-09 the SNC also provided funding to the California Department of Fish and
Game (CDFG) to support improving the biological resource information base for the
Region including updating records of rare, threatened and endangered species in the
California Natural Diversity Database (CNDDB) and vegetation mapping of the foothills
of the western Sierra. The CNDDB is a spatial database that contains records of
sensitive and rare species as well as state- and federal-listed threatened and
endangered species (listed species). The CNDDB is the most commonly used database
by biologists and land managers to evaluate potential impacts to biological resources
resulting from proposed projects that will alter the landscape, such as development and
restoration activities.

As a result of these and other activities, virtually all of the actions contained in the
SNC'’s original Strategic Plan have been or are being accomplished or have been
deemed to be ongoing activities of the SNC and have been built into our day-to-day
operations. The few exceptions as well as those activities listed above that have yet to
be completed, have been incorporated into this new draft Strategic Plan.

DEVELOPMENT OF THIS NEW STRATEGIC PLAN

Development of this Strategic Plan was specifically intended to focus planning efforts on
measurable and attainable actions over the next three years and to set priorities for the
SNC within the context of its broad mission and statutorily established program areas.
This document will be implemented in ongoing collaboration with multiple partners
throughout the Region. It will be carried out through specific actions identified in an
annual work plan, which will set forth a realistic set of actions for the SNC to accomplish
each year in support of the priorities we’ve established through this planning process.

10
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While the SNC'’s original Strategic Plan has a goal associated with each of the SNC’s
seven statutorily established program areas, for this Plan, the Board established five
Areas of Focus that cut across program areas, as follows:

e Healthy Forests

e Preservation of Ranches and Agricultural Lands

e Watershed Protection and Restoration

e Promotion of Sustainable Tourism and Recreation
e Long-term Effectiveness of the SNC

Although this Plan aligns specific objectives and strategies with these five Areas of
Focus, the boundaries that had to be drawn around each Area of Focus for planning
purposes are sometimes artificial. In reality, all of the Areas of Focus are
interconnected and the objectives and strategies that are laid out in support of one Area
of Focus will often help the SNC make progress in other Areas of Focus. Activities that
address multiple Areas of Focus will be given priority and actions will need to be
integrated across Areas of Focus to be most effective.

Following the adoption of the five Areas of Focus by the Board, staff held six workshops
throughout the Region to gather input from stakeholders regarding the objectives and
actions the SNC should pursue within the first four areas of focus. The workshops were
held in Auburn, Susanville, Visalia, Bishop, Oroville, and Sonora and were attended by
over 140 individuals representing a wide variety of interests. Stakeholders were also
provided the opportunity to provide additional input via our Web site. In addition,
meetings were held with staff and key stakeholders, including conservation
organizations, fire safe councils, Resource Conservation Districts, landowner
organizations, and others.

In addition, staff reviewed the Climate Action Plan and the Education and
Communication Plan, which were both previously adopted by the Board and
incorporated their contents wherever appropriate. In some instances, elements of these
two previously adopted plans were deemed to be no longer relevant due to actions
already taken, actions taken by other organizations, or a shift in focus by our partners.
Only currently relevant activities were included in the new draft Plan.

Although it was challenging to assimilate the large amount of input received from our

stakeholders and staff, the job was made easier by the fact that consistent themes
emerged regarding desired roles for the SNC within each Area of Focus and across all
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of the Areas of Focus. Additionally, the statute governing the SNC identifies the
activities in which the SNC may engage, as the following:

a) The conservancy may expend funds and award grants and loans to facilitate
collaborative planning efforts and to develop projects and programs that are
designed to further the purposes of this division.

b) The conservancy may provide and make available technical information,
expertise, and other nonfinancial assistance to public agencies, nonprofit
organizations, and tribal organizations, to support program and project
development and implementation.

This plan proposes that the SNC engage in the activities identified above in carrying out
the following roles:

Advocate for the Sierra Nevada—Whether it be with decision-makers in
Sacramento, the public, other state government entities, those who benefit from
the Region’s resources, or others, the need for advocacy and education was
strongly urged throughout all of the Areas of Focus. In some instances, this is
also tied to the need to develop more compelling or quantifiable information and
research about the benefits the Region provides to the State and may also
involve leading Region-wide projects that build regional identity.

Fund Projects —Funding from bond measures and other sources will be utilized
to support projects that are consistent with the focus areas identified in the plan.
While the types of projects funded may be constrained by specific requirements
of the funding source, the SNC will strive to fund a variety of high benefit projects
throughout the Region.

Bring additional funds into the Region—Related to advocating for the Region, is
the need for additional funding to address regional and local issues. In addition to
SNC'’s Grants Program, this may mean working with existing federal and state
programs to help them better understand and address Sierra issues. In others, it
may require efforts to raise private funds or explore new funding sources for the
SNC, such as a fee-for-service model.

Support local collaboration and capacity building—Many parts of the Region and
many organizations within the Region may not have the information, technical
expertise, or other resources they need to be more effective in addressing local

12
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concerns and issues. The SNC can help address these needs by providing
technical assistance and more opportunities for collaboration at the local level.

e |Lead efforts to address issues at the regional and local levels—The SNC has
established itself as a neutral convener that has been successful in bringing a
variety of interests together to find common ground and in leading the
development and implementation of steps to move forward on issues at both the
regional and local levels.

No matter what roles the SNC plays within the various Areas of Focus, the Plan
emphasizes the need for the SNC to continue its practice of strong collaboration and
partnership with other organizations working in the Region. Not only does the SNC plan
to continue to partner with other organizations on specific actions in support of the Plan,
but will also continue to seek ongoing input from stakeholders regarding what we should
be doing and how we should be doing it. In addition, the SNC will carry out these roles
consistent with the statutory direction to allocate funding and other efforts equitably
across each of the Subregions and program areas.

We recognize that the objectives and strategies laid out in this Plan will not accomplish
everything that needs to be done within each of the Areas of Focus for the Region.
There are many important activities that will continue to be undertaken by other
organizations throughout the Region to make our forest healthier, protect and restore
watersheds, etc. Rather, the draft Plan lays out those objectives and strategies that are
consistent with the roles stakeholders and staff articulated as being appropriate for the
SNC and where we can add the most value.

Finally, it is worth noting that this plan addresses both the financial, i.e., grants, and
nonfinancial assistance the SNC provides to the Region. Therefore, this Plan will
remain relevant for the organization, whether or not the SNC has funds in the future to
continue its Grants Program. The Grants Program is a key reason for our effectiveness
in the Region and has played an extremely important role in allowing us to fulfill our
mission. However, we have written this Strategic Plan so that, even without a Grants
Program, we will still have a considerable role to play in the vitality and health of the
Sierra Nevada.

The following sections describe the five Areas of Focus with specific objectives and
strategies identified as priorities by the SNC Governing Board:

13
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HEALTHY FORESTS

Discussion

The Sierra Nevada Region is facing a number of adverse impacts as a result of
unhealthy forests throughout much of region. The risk and consequence of large
damaging fire is significant, with serious threats to communities, habitat, water quality
carbon storage and air quality are serious and impacts unavoidable without appropriate
action. The issue of forest management has long been a contentious and divisive one
for the Sierra Nevada. However the consequences of “more of the same” are
unacceptable. Itis vital that the Region find collaborative solutions to ensure that the
health of the Sierra forests is restored and that the rural communities surrounding these
forests benefit from these restoration efforts.

The overabundance of small trees and undergrowth in many Sierra forests can weaken
mature trees and lead to uncharacteristically fast-moving, high-intensity wildfires that
threaten human life and plant and animal habitat. The forest resiliency needs to be
restored to reduce fire risk, minimize climate change impacts, and support biodiversity.
Increasing the pace and scale of forest treatment to restore forest health, prevent large
damaging fires and protect communities

Equally important is the need to ensure that management activities needed to restore
forest health are conducted in a manner that improve the economic and social well
being of Sierra communities. In addition to the work occurring in the forest, the biomass
that is removed from forests to improve ecological health can be used to produce wood
products including value-added products or to produce renewable, clean energy. These
activities will create jobs and other economic activity in nearby communities important in
a Region that has been hit hard by the loss of resource-related jobs and serves to
create a new set of green jobs for the Region and additional green energy for California.

One approach under way is the SNC'’s Sierra Nevada Forest and Community Initiative
(SNFCI) seeks to meet these challenges on our public lands by bringing diverse
stakeholders together in a collaborative, consensus based approach to identify and act
upon areas of common agreement. A significant milestone in the implementation of
SNFCI was reached with the adoption of a SNFCI resolution by more than 120
stakeholder organizations from around the Region, including unanimous adoption by all
twenty-two county Boards of Supervisors.

Many Sierra communities are actively working to reduce the risk of large damaging
fires. Fire Safe Councils, Resource Conservation Districts and others are working with
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local, state and federal agencies to protect communities and their watersheds. These
efforts illustrate the symbiotic relationship between communities and the forests and are
an important contribution to restoring forest health in the Region.

Working to promote forest health within the Region helps us meet all of our statutorily
established program goals as listed below:

Primar

e Protecting, conserving and restoring the Region’s physical, cultural,
archaeological, historical and living resources;

e Reducing the risk of natural disasters, such as wildfire;

e Protecting and improving water and air quality;

e Assisting the regional economy; and

Secondary

e Increasing the opportunity for tourism and recreation in the Region;

e Aiding in the preservation of working landscapes (i.e., working forests);

e Enhancing public use and enjoyment of lands owned by the public.

Objectives

e Implement the SNFCI resolution to improve forest and community
health through actions agreed upon in a collaborative, consensus-
based process.

o Use the SNFCI Coordinating Council as a forum for collaboration and a
venue to address policy, attract investment, and support science and
research in the area of forest health on public lands.

e.g. Work with the Council to adopt state and federal policy positions and
strategies for increased investments.

e.g. Ensure that local collaborative forestry groups are supported and that
“lessons learned” and key issues are communicated to the Council.

e.g. Work with the USFS and other partners to implement the Ecological
Restoration Leadership Intent.
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o Act as a neutral party to facilitate increased collaboration between
agencies and organizations involved in forestry issues on public lands.

(0]

(0]

e.g.

e.g.
e.g.
e.g.

Support existing and new forest collaboratives through convening,

facilitation, grant writing assistance and project development.
Identify # new forest collaboratives and provide start-up support.
Increase local government involvement in forest health issues.
Bring together local and national NGOs to discuss local v national
attitudes towards forest management.

Work with partners to promote fuel reduction projects that reduce fire
hazard and promote job growth when possible.

e.g.

e.g.

e.g.

Continue to fund fuels reduction and other forestry projects through the
SNC'’s Grants Program consistent with the requirements of the funding
source.

Facilitate fuels reduction planning across forest boundaries and
jurisdictions.

Support Fire Safe Councils and other community groups through
information, training and other funding assistance.

Work with partners to establish and maintain existing forest products
infrastructure (i.e., mills, biomass energy/co-generation plants, etc.) at
the appropriate locations and scale.

e.g.

e.g.

e.g.

e.g.

Support and assist local collaborative groups focusing on forest and
community health, in order to take the actions necessary to implement
sustainable forest management and the maintenance/creation of wood
related infrastructure.

Work with California Public Utilities Commission, the utilities and energy
producers and others to create incentives for the maintenance, re-
opening and/or construction of co-generation and biomass facilities in
the Sierra.

Work with partners to develop a Sierra wide inventory of existing
infrastructure and potential biomass supply, to determine opportunities of
additional opportunities.

Secure technical assistance and funding to support local entrepreneurs
to incubate biomass businesses.
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e.g. Convene an energy investors group to understand biomass to energy
and biomass to fuels project development needs and issues as a way of
creating/supporting markets for forest material that gets removed as part
of fuels reduction/forest health projects.

e.g. Increase tribal representation in local forestry collaborative.

o Monitor, coordinate and when appropriate, initiate research about forest
management, fire and biomass utilization that will lead to successful
project implementation.

e.g. Retain research expertise to support the Regional Council and local
forest collaboratives in consensus based processes.

e.g. Engage partners with expertise and research capabilities to coordinate
existing research, identify research gaps and increase targeted scientific
research specifically about Sierra forests.

e.g. Target UC Davis, UC Merced and UC Berkeley to build more research
partnerships.

o Use GIStools to foster understanding and collaboration across the
Region.

e.g. Visually display Sierra forest conditions including fire risk, climate
vulnerability assessment and other factors to communicate the current
state of Sierra forests.

e.g. Develop pilot mapping project to identify “ghost subdivisions” in the
Wildland Urban Interface.

o Provide access to new peer-reviewed scientific research findings to
target audiences so that they are taking actions based on valid
information.

e.g. Expand the SNFCI mailing so that news on latest research reaches
targeted audiences.

e.g. Provide links on SNC website to web portals that include scientific
research and findings.

e.g. Work with others to make research understandable to forest
management practitioners.
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e |Increase awareness among policy makers about the benefits
provided by Sierra forests and the actions needed to maintain and
enhance those benefits.

o Develop information and tools for educating policymakers about the
importance of Sierra forests to the rest of the state so that they
understand the need to support policies and increase funding directed
at Sierra forests.

e.g. Track and promote biomass-related outcomes of existing projects.

e.g. Host site visits/tours for decision-makers to see successful projects and
potential projects.

e.g. Create video “tour” of model projects to post on SNC website.

o Ensure the presence of the SNC and Sierra stakeholders in decision-
making forums so that appropriate policies and funding streams are
developed for Sierra forests.

e.g. Develop a coalition of spokespeople to advocate for Sierra projects and
policies.

e.g. Proactively coordinate with other state agencies, including the
Department of Water Resources on policy and actions.

e.g. Work with the Board of Forestry’s Interagency Forest Working Group
(IFWG) to represent the Sierra perspective and needs related to
biomass development, including assisting the IFWG with their landowner
incentives and public education initiatives.

e.g. Develop materials about Sierra forests for distribution at state Visitor
Centers throughout the Region.

o Ensure funding for forest and watershed protection and restoration in
order to maintain and enhance the beneficial uses and health of Sierra
forests and watersheds.

e.g. Focus the 2012-13 Grants Program in this area consistent with
Proposition 84 funding requirements.

e.g. Develop funding models such as payment systems or funding
agreements between land managers and beneficiaries to generate long-
term revenues to invest in watershed and forest restoration.
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e.g. Establish stronger relationships with water agencies to make a clearer
linkage between their need for reliable, clean water supplies and the
health of the forest.

PRESERVATION OF RANCHES AND AGRICULTURAL LANDS

Discussion

The ranching and agricultural lands of the Sierra are an integral part of the Region’s and
local communities’ economy, history, cultural heritage and scenic beauty. In addition,
these lands provide important contributions to habitat, biodiversity, water quality, air
guality, carbon sequestration and open space that benefit everyone as well as preserve
the rural character of many Sierra communities.

Those engaged in agriculture and ranching in the Sierra Nevada face a number of
important challenges to their ongoing efforts. Regulation, transportation costs of
delivering products to market and conflict with urban neighbors are just a few of the
challenges. Atthe same time, despite the recent slowdown in the real estate market,
Sierra agricultural and ranching lands remain under pressure for conversion to other
uses, including residential development, especially in the fast-growing foothills Region
and high-elevation meadows that adjoin urbanizing areas. The recent loss of funding for
Williamson Act subvention payments put ranches and farms further at risk. Even for
those fully committed to keeping their lands “working”, these challenges make it very
difficult.

The past transition of ranches, farms, and orchards to non-agricultural uses has
resulted in fewer farm- and ranch-related jobs, a reduction in local food production, loss
of open space and habitat, and loss of the skills, traditions and culture built around
agriculture and the rural economy.

One of the factors that contribute to the conversion of agricultural and ranching lands to
other uses is the lack of awareness of the many benefits agriculture and ranching
provide. There is a lack of comprehensive and compelling data regarding how the
protection and appropriate management of these lands positively impacts water quality,
habitat and other issues. Telling the story of the true overall benefits of agricultural and
ranching land in the Sierra will assist in positive policy and funding decisions at all
levels.

Working to preserve ranches and agricultural lands will address a number of our
statutorily established program goals as listed below:
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Primar
e Aid in the preservation of working landscapes.
e Protect, conserve, and restore the Region’s physical, cultural, archaeological,
historical, and living resources.
e Assist the Regional economy.

Secondary

e Provide increased opportunities for tourism and recreation (through agritourism.)
e Protect and improve water and air quality.

Objectives

e Assistin maintaining the viability of agricultural lands and ranches
in the Sierra

o Learn more about the needs of farmers and ranchers in the Sierra and
what the SNC can do to support them in preserving and restoring their
lands.

e.g. Work with partners to gather information and, if appropriate, perform a
needs assessment on funding and technical needs for Sierra ranchers
and farmers.

o Create opportunities for and participate in discussions to foster
agreement and advocacy for needed changes in policy.

e.g. Convene agricultural and ranching interests from around the Region
through a Sierra Agricultural Advisory Committee or other mechanism.

e.g. Meet more regularly with statewide advocacy organizations to gain an
understanding of key issues.

o Work with partners and communities to encourage Sierra “buy local”
and agritourism campaigns and to create markets to increase working
lands profitability.

e.g. Work with others to conduct workshops to promote greater
understanding of agritourism projects by potential operators.

20



Sierra Nevada Conservancy Agenda Item IX Attachment A
June 2, 2011 Strategic Plan 2011 Draft for Board

e.g. Increase exposure of agritourism attractions in the Region as part of the
Sierra Nevada Geotourism Project.

e.g. Publicize successful agritourism projects that can be used as models
throughout the Region.

o Build on existing processes to discuss mechanisms and opportunities
for developing and sustaining Sierra agricultural infrastructure (e.g.
meat processing facilities, biomass utilization).

e.g. Convene agricultural and ranching interests from around the Region
through a Sierra Agricultural Advisory Committee or other mechanism.

e.g. Contract for a feasibility study to identify whether certain facilities are
viable in certain Subregions.

o Create mechanisms to discuss grazing on public lands leading to
common understanding among stakeholders and potential to build
consensus on policy.

e.g. Serve as a neutral third party in convening stakeholders for a series of
meetings around the issue of grazing on public lands.

e Support greater understanding and quantification of the benefits
provided by preservation and stewardship of ranches and
agricultural lands in the Region.

o Gain agreater understanding of the gaps in scientific research relevant
to ranches and agricultural lands in the Region and determine how to
work collaboratively with other organizations to address those gaps.

e.g. Meet with statewide advocacy groups and universities focused on this
issue to discuss research gaps.

o0 Support model projects and other research to determine and quantify

the ecosystem services provided by preservation and stewardship of
ranches and agricultural lands in the Sierra.
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e.g. Make inclusion of a monitoring/research component one of the
evaluation criteria for projects on ranches and agricultural lands funded
through the SNC’s Grants Program.

e.g. Engage private funders to support a project that quantifies the water
guality benefits of agricultural lands and ranches in the lower Mokelumne
watershed in order to promote investment in the preserving these lands
and implementing best management practices.

0 Support greater understanding of how management of ranches and
agricultural lands in the Region lead to adaptations and mitigation to the
impacts of climate change within the State.

e.g. Include carbon sequestration as another benefit to be quantified as part
of the lower Mokelumne watershed project (above).

Increase understanding among decision-makers and others about
the environmental, economic, and social benefits of ranches and
agricultural lands in the Sierra and the actions needed to maintain
and enhance those benefits.

o Develop information and tools for educating decision-makers about the
importance of ranches and agricultural lands in the Sierra and the
benefits they bring to the State.

e.g. Host legislative tours that bring members of the Legislature and staff into
the Sierra to better understand the benefits of ranches and agricultural
lands.

e.g. Develop a map illustrating the important role that agricultural lands play
in preserving habitat.

e.g. Develop information that explains how ranching and agricultural lands in
the Sierra contribute to water quality and supply in the State.

e.g. Integrate information on the benefits of ranches and agricultural lands
into a general advocacy program for the Region.

o Increase the presence of the SNC and Sierra stakeholders in decision-

making forums so that policies and other actions take the needs of
Sierraranches and agricultural lands into account.
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e.g.

e.g.

Become more educated about the government forums where decisions
affecting Sierra ranches and agricultural lands are made and become
engaged in those with the most significant potential impact.

Recruit farmers and ranchers to be spokespeople on a range of Sierra
agricultural issues.

e Increase funding for preservation and stewardship of ranches and
agricultural lands in the Sierra in order to protect and enhance the
multiple benefits they provide

o Provide funding through the SNC’s current and future Grants Programs
and leverage SNC funding to act as matching funds from other
Programs.

e.g.

e.g.

e.g.

Focus the 2012-13 Grants Program in this area consistent with
Proposition 84 funding requirements.

Make “funds leveraged” part of the evaluation criteria when determining
which projects receive SNC grant funds.

Coordinate with federal agencies and private funders to identify
opportunities where SNC funds could match project funding and meet
mutual goals.

o Work with federal, state and local agencies to increase the share of
funding directed towards preservation and restoration of ranches and
agricultural lands in the Sierra.

e.g. Work with the U.S. Department of Agriculture (USDA) and NGO partners

e.g.

to advocate for changes in existing programs that would help ranches
and agricultural lands in the Sierra compete more effectively for funding.
Investigate possibilities for the SNC to serve as a grant “banking” partner
for Sierra-directed federal programs (USDA, Natural Resources
Conservation Service (NRCS) etc.)

o Investigate and develop potential new funding streams

e.g.

Contract with fund development consultant to help raise more funding for
SNC programs from public and private agencies.
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o Assistindividual farmers and ranchers in learning about available
programs and program requirements so that they are able to compete
successfully for funding.

e.g. Determine if there are opportunities to partner with and support local
Resource Conservation Districts and other organization that work with
local ranchers and farmers to increase their success.

e.g. Develop “funding toolbox” for individual farmers and ranchers.

e.g. Provide regular Current Funding Opportunities updates directed
specifically at ranchers and farmers and produce workshops to help
them apply for funding.

WATERSHED PROTECTION AND RESTORATION

Discussion

The Sierra Nevada has hundreds of lakes, and thousands of miles of streams that
together form the 31 major watersheds. These rivers and the watershed areas around
them are the lifeblood of California, as they contribute over 60% of California's water
needs (primarily to areas outside of the Sierra).

The importance of Sierra watersheds to the state’s overall water picture cannot be
overstated. The precipitation captured in the upper elevations flows to fill rivers,
reservoirs, and recharge groundwater basins. Approximately 23 million Californians
have all or some of their drinking begin its journey in the Sierra Nevada. The controlled
release of snowmelt throughout the spring helps to control winter flooding in the valleys
and provides irrigation for food crops and water to keep recreation and other businesses
and industries thriving throughout the summer. Sierra water also provides hydropower
to light homes, and quality drinking water to meet the needs of residents throughout
California, while the watersheds themselves serve as important habitat for all species of
plants and animals. Investing in the Sierra — the state’s primary watershed — is a long-
term solution to challenges such as increasing water demands, threatened water
quality, and for buffering anticipated climate change impacts over time.

One of the biggest challenges the SNC and other organizations face in working to
protect and restore the watersheds of the Sierra Nevada is the lack of awareness of the
importance of these watersheds to the entire State and a more comprehensive and
guantifiable understanding of the benefits they provide to downstream users. In
addition, these watersheds face significant threats including fire, poorly planned
development and unauthorized recreation. Helping decision makers outside the region
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understand the relationship of investing in the Sierra Nevada watersheds to reliable
supplies of clean water is essential.

Protecting and restoring watersheds within the Region helps us meet a number of our
statutorily established program goals as listed below:

Primar

e Protect, conserve, and restore the Region’s physical, cultural, archaeological,
historical, and living resources;

e Protect and improve water and air quality;

e Increase opportunities for tourism and recreation in the Region;

Secondary

e Assisting the regional economy;
e Enhance public use and enjoyment of lands owned by the public.

Objectives

e Increase understanding among decision-makers and others about
the services healthy Sierra watersheds provide to the entire State
and the actions needed to maintain and enhance those benefits.

o Develop information and tools to educate decision-makers about the
importance of Sierra watersheds so that they understand the need to
support relevant policies and increase funding streams directed at
upper watersheds.

e.g. Host legislative tours to highlight successful projects and demonstrate
the benefits of protection and restoration in the upper watersheds.

e.g. Build on the Sierra Nevada Water Report to develop web content, fact
sheets, and other targeted educational tools.

o Increase the presence of the SNC and Sierra stakeholders in decision-

making forums so that Sierra interests are taken into account when
policy and funding decisions are being made.
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e.g.

e.g.

e.g.

Participate on Agency Steering Committee for State Water Plan updates
to ensure that the unique characteristics of the Sierra Region and the
area-of-origin needs are adequately defined and addressed.

Participate in the development of the Delta Plan, since it includes the
upper watersheds as part of the Delta “solution area.”

Continue supporting Sierra IRWM planning and implementation efforts
so that upper watershed needs are considered and made eligible for
funding through DWR’s IRWM implementation funding programs.

o Educate targeted stakeholders both in the Sierra and downstream about
the values and beneficial uses of Sierra watersheds so that they
understand the that the Sierra is the source of their water and they
become stewards of Sierra watersheds and advocate for SNC programs.

e.g.

e.g.

Coordinate with utility companies to create educational inserts for
inclusion in billing statements of urban water users to link water
conservation with the health of Sierra rivers.

Contract to produce video “virtual tours” of successful projects that
illustrate the values and beneficial uses of Sierra watersheds for use in
targeted outreach meetings with decision-makers, posting on the SNC
website and for other partners to link to on their websites.

o Expand the Great Sierra River Cleanup (GSRC) to improve overall health
of Sierra watersheds and to encourage public stewardship and
education

e.g.

e.g.

e.g.

Increase the number and size of Cleanup efforts, paying attention to
underserved watersheds.

Increase the number of restoration projects included in the Great Sierra
River Cleanup.

Develop an exchange program to link the Great Sierra River Cleanup
efforts with downstream efforts to educate the public about Sierra
watersheds.

e Increase funding for watershed protection and restoration in order
to maintain and enhance the beneficial uses of Sierra watersheds,
both within and outside the Region.

o Partner with federal and state agencies to increase the amount of
funding directed towards watershed health in the Sierra.

26



Sierra Nevada Conservancy Agenda Item IX Attachment A
June 2, 2011 Strategic Plan 2011 Draft for Board

e.g. Work with other state agencies to identify existing funding programs
where a portion of available funds can be dedicated to projects in the
Sierra (e.g. Public Goods Charge funds administered by the CPUC).

e.g. Work to identify and develop funding mechanisms through participation
in Water Plan Updates and Delta Plan development.

e.g. Investigate possibilities for the SNC to serve as a grant “banking” partner
for Sierra-directed Federal programs (USDA, NRCS etc).

o Provide funding through SNC’s future Grants Program and leverage
SNC funding to act as matching funds from other programs.

e.g. Coordinate with federal agencies and private funders to identify
opportunities where SNC funds could match project funding, and that
meet mutual goals.

o Investigate and develop potential new funding streams in order to
support upstream watershed protection and restoration.

e.g. Contract with fund development consultant to help raise more funding for
SNC programs from public and private agencies.

e.g. Work with downstream water users to fund projects in the upper
watershed.

o Help to build bridges between available funding and local governments
and organizations in the Sierra

e.g. Work with the California Energy Commission (CEC) to better reach rural
governments in the Sierra and help them build projects to access CEC
funds.

e.g. Continue to send out the CFO monthly bulletin to enable more
stakeholders to access available funding.

e.g. Create a searchable database of Sierra appropriate funding resources to
make funding research easier for interested stakeholders.

e.g. Work with existing information providers, such as the Foundation Center,
to help make funding information more accessible to groups in the
Sierra.
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e Build greater understanding and quantification of the benefits
provided by Sierra Nevada Watersheds to generate long-term
investment in watershed protection and restoration.

o Support efforts to quantify the ecosystem services provided by healthy
watersheds in the Region.

e.g. Support research and pilot projects with federal partners and existing
public-private consortia groups, such as Feather River CRM, that can
better quantify the water supply, quality and habitat benefits of different
restoration techniques, such as high-elevation meadow restoration.

e.g. ldentify and post outcomes of existing research and model projects
demonstrating multiple benefits of meadow restoration.

e.g. Complete the next phase of the Mokelumne Watershed Ecosystem
Services Project.

o Monitor and participate in efforts throughout the US to build the case for
watershed ecosystem services

e.g. Communicate regularly with the US Forest Service Office of Ecosystem
Services at both the state and national levels.

e.g. Create a list of other efforts underway across the US and monitor their
efforts.

PROMOTE SUSTAINABLE TOURISM AND RECREATION

Discussion

Recreation and tourism have a long history in the Sierra, dating back to the early State
and National Parks and accelerating with the advent of the commercial ski industry and
newer sporting activities like mountain biking, rock-climbing and snowboarding. In
addition to the Region’s natural wonders, its cultural and historic assets — such as
Native American and early pioneer history, the California Gold Rush, a growing winery
presence and vibrant arts communities — provide a rich backdrop for a growing heritage
tourism market. The scenic lands and cultural/historic resources of the Sierra not only
provide enjoyment to local residents, they support a multi-billion-dollar tourism industry,
which is the single most important economic activity in a number of Sierra counties.
While these economic activities are important to local economies, especially in light of
significant areas of poverty in the region, many of the jobs and associated spending is
seasonal, presenting it own set of challenges.
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Working to diversify the recreational and tourism opportunities in the Sierra Nevada will
help to provide a more sustainable future to our communities. So called “place based”
tourism, exemplified by the Sierra Nevada Geotourism project provides a great example
of this type of effort.

Promoting sustainable tourism and recreation within the Region helps us meet the
following statutorily established program goals as listed below:

Primar
e Provide increased opportunities for tourism and recreation
e Protecting, conserving and restoring the Region’s physical, cultural,
archaeological, historical and living resources
e Assisting the Regional economy
e Enhancing public use and enjoyment of lands owned by the public.

Secondary
e Aiding in the preservation of working landscapes (through agritourism)

Objectives

e “Brand” the Sierra as a top destination for tourism and recreation
to promote a greater understanding of the unique qualities of the
Region.

o Implement the Sierra Nevada Geotourism Project and link it to other
geotourism projects around the country

e.g. Secure annual maintenance and development funding for the Sierra
Nevada Geotourism Project.

o Support the development of iconic events or experiences to help brand
the Region.

e.g. Work with public and private partners to create and publicize a Sierra
water trail.
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e.g. Use the next federal land managers meeting as a forum for discussing
how public lands could be included in an iconic Sierra event or
experience.

e.g. ldentify a “celebrity champion” to be a spokesperson for Sierra issues.

o Partner with other government entities and other partners to raise the
profile of the Sierra “brand.”

e.g. Work with Caltrans to develop Sierra-specific signage, e.g. “You are now
entering the Sierra Nevada” signs.

e.g. Become regular panelists and presenters at California tourism and
recreation conferences to increase Sierra visibility and branding.

e.g. Work with the California Travel and Tourism Commission (CTTC) to
explore the potential for them to support a Sierra brand.

e.g. Collaborate with others to approach large media markets with Sierra
news and events.

e Encourage responsible tourism in the Sierra in order to protect
valuable Sierra resources and promote the character and economic
vitality of the Region.

o Use on-line resources such as the Sierra Nevada Geotourism project to
educate visitors about the unique values of the Sierra.

e.g. Create content for the Sierra Nevada Geotourism website to educate
visitors on the importance of appropriate stewardship and use.

o Collaborate with tourism and recreation providers to build programs
that enhance and protect local resources and values.

e.g. Use existing geo-council networks to increase number of “voluntourism”
opportunities in the Region.

o Foster asense of “Pride of Ownership” among people who live, work
and recreate in the Sierra.

e.g. Partner with the “Leave No Trace” organization to spearhead a Sierra
based program.
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e Build local and regional capacity and increase funding to support
sustainable recreation and tourism throughout the Sierra.

o Explore opportunities to bring new sources of funding into the Region
for the promotion of sustainable tourism and recreation

e.g.

e.g.

Lead an effort to determine whether to pursue designation of all or a
portion of the Sierra as a National Heritage Area.

Contract with fund development consultant to help raise more funding for
SNC programs from public and private agencies.

o Increase opportunities for collaboration and information-sharing among
groups at the subregional and local levels

e.g.

e.g.

e.g.

Help each geo-council create an internal web site where they can share
ideas, tools, and information across organizations.

Work with organizations such as Tourism Offices and Chambers of
Commerce to create a Sierra Nevada regional tourism caucus.

Work with Lassen National Park to establish a Regional Gateway
Partnership organization.

o Increase the presence of the SNC and Sierra stakeholders in decision-
making forums regarding tourism so that Sierra interests are taken into
account when marketing and funding decisions are being made.

e.g.

e.g.

Become active members of tourism related professional organizations
(e.g. California Travel and Tourism Commission (CTTC), California
Travel Industry Association (CALTIA), National Parks Promotion Council
(NPPC), National Recreation and Parks Association (NRPA)) and attend
meetings on a regular basis.

Fund a study to quantify the economic value of tourism to the Region to
make a case for increased investment in Sierra tourism by other
agencies.

LONG TERM EFFECTIVENESS OF THE SNC

Discussion

In order to achieve the objectives of this Strategic Plan, it will be important for the SNC
to keep an eye on the vibrancy and effectiveness of our internal organization. While we
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have successfully established the SNC in our first five years, it is important that we
continue to build the credibility of the organization and firmly establish ourselves as a
trusted, effective partner and leader in the Region; the better the reputation of the SNC,
the better we will be able to serve the interests of the Region with decision-makers,
other government entities, and other partners. Additionally, the SNC must have the
internal capacity necessary to focus and prioritize the implementation of this Strategic
Plan and to carry out our mission. In an era of severe resource constraints for State
government and for our partners, continued focus on ingenuity, collaboration, and
maximum efficiency will help us to meet this challenge. While this Area of Focus is
internally oriented, a strong organization will be better positioned to meet all of our
statutorily established program goals.

Objectives

e Establish the SNC as a highly credible and effective agency in the
minds of our partners, decision-makers and others within and
outside the Region so that we can continue to successfully carry
out our mission.

o Improve the SNC’s visibility and publicize our work with decision-
makers and the public to improve knowledge of our program successes
and our mission.

e.g. Create a comprehensive annual media and outreach plan.

e.g. Become regular panelists and presenters at relevant conferences to
increase knowledge about the SNC’s work.

e.g. Encourage NGO and agency partners to include Sierra-based
educational tracks or presentations at their conferences to provide
information on Sierra issues and the SNC'’s work.

o Ensure that all staff, Boardmembers, and external partners fully
understand our work and successes and can act as “ambassadors” for
the SNC and promote the SNC and its work.

e.g. Continue to coordinate Sierra Day in the Capitol; include more staff in
this effort.

e.g. Create staff- and partner-focused training and materials to ensure that
they fully understand SNC programs and what and how programs meet
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Subregional needs, e.g. continue to create standard presentation
materials for use by staff and partners in outreach activities (consistent
messaging and prioritization of issues).

o Continue to increase partnerships with other organizations that will lead
to creative project ideas, greater investment in the Region overall and a
leveraging of all efforts to achieve program goals.

e.g. Hold quarterly meetings with other state conservancies and the Wildlife
Conservation Board, hold an annual meeting with federal land managers
in the Region.

e.g. Hold semi-annual or quarterly stakeholders’ meetings about specific
Areas of Focus.

o Continue to build the knowledge and capacity of the SNC so that we are
ever better at representing and serving the Region.

e.g. Update the matrix of staff expertise to reestablish who the “go to” people
are on various issues and determine where to focus additional training.

e.g. Establish an ongoing program/schedule for keeping system indicator
information current and a plan for integrating Sl information in outreach
materials.

e Increase and diversify funding for SNC programs and initiatives to
ensure long-term funding for the SNC and our work.

o Develop strategic alliances with better-funded State agencies to bring a
higher proportion of state funding to our work.

e.g. Participate on Agency Steering Committee for State Water Plan update.

e.g. Increase our participation in the Strategic Growth Council actions.

e.g. Begin participating in Natural Resource Agency discussions on sister-
department actions and the SNC'’s role in them.

o Investigate potential fee-for-service opportunities with other
organizations.

e.g. Complete the process work that establishes the foundation for
implementing fee for service opportunities (i.e. Stewardship Council
project and process definition through DOF).
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e.g.

Assess the capacity of the SNC to accept additional fee for service work;
produce an assessment report stating what our statute allows, what staff
resources could be used, what process would we have to follow and who
our partners could be in getting this done?

o Diversify the SNC funding stream by strengthening the non-profit arm of
the SNC.

e.g.

e.g.

e.g.

e.g.

Define the role of the Friends of the Sierra (FOS) and how it supports the
SNC'’s work in the Region.

Get the Friends of Sierra included in the booklet for the annual state
employees charitable campaign.

Create a website dedicated to the FOS and identify work the FOS
supports.

Pursue corporate and private contributions to the FOS.

o Explore and pursue potential new sources of income (e.g. urban
transportation planning dollars) to sustain and expand our work.

e.g.

Develop a consulting contract to identify opportunities and approaches to
raise funding for our programs from public and private agencies.

e Ensure that staff are fully engaged and have the information,
knowledge, and skills they need to be successful in carrying out
our Strategic Plan.

o Evaluate communication mechanisms within the organization and put
additional processes and tools in place where needed.

e.g.
e.g.

e.g.

e.g.
e.g.

Assess and improve the effectiveness of current meeting strategies.
Invite other unit staff to staff meetings for specific presentations and
discussion.

Ensure that quarterly all-staff meetings emphasize informational areas
that need attention and conduct two-way discussions for addressing
these needs (as opposed to just presenting information).

Periodically conduct all-staff meetings in Mariposa.

Conduct local project tours as teambuilding elements in all staff
meetings.
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o Continue to solicit and respond to input from staff regarding how to
make the SNC the best it can be.

e.g. Establish an ongoing methodology for evaluating organizational (staff,
management, and process) effectiveness.

e.g. Develop and use on-line tools to gather assessment information on a
regular basis.

e.g. Focus executive blog postings to solicit specific input from staff.

e.g. Explore ways to expand staff and resources as funding permits.

o Provide staff with the opportunities and training they need to do their
jobs and continue to develop professionally.

e.g. Establish a process to identify staff and manager skills and knowledge
gaps.

e.g. Arrange for expanded project tours for all staff to get a practical “boots
on the ground” understanding of the value of our work.

e.g. Continue to award merit awards annually and identify more ways to
ensure that staff is recognized for good work.

o Put mechanisms in place to ensure critical functions are not interrupted
when staff members are out of the office.

e.g. Create desk manuals for specific functions, cross-train staff in specific
functions.
e.g. Use SharePoint as a posting tool for common reference information.

e Ensure that our processes, systems, and tools are efficient and
effective and enable the SNC to manage resources in accordance
with our highest priorities.

o Continue to assess and streamline internal processes and systems to
maximize efficiency and effectiveness.

e.g. Implement specific actions identified in IT assessment and
develop/document specific procedures.
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e.g.

e.g.

Devise a “SharePoint site health assessment” tool to evaluate how
SharePoint sites have been constructed and are being used and provide
support and strategies to site owners.

Establish a directive to prioritize staff training and use of SharePoint so
that it is used by all staff in an effective way in all our operations and
projects.

o Continue the “greening” of the SNC in accordance with the SNC Climate
Action Plan.

e.g.

e.g.

Benchmark the SNC’s energy consumption and take appropriate actions
to lower usage where appropriate.

Determine standards for procurement of supplies to lessen the SNC’s
carbon footprint.

o Useinformation technology systems and tools to address information
and collaboration needs across the Sierra.

e.g.

e.g.

e.g.

Identify teleconferencing (audio/video, one-way, two-way, multiple
users), web-conferencing (Webex, LiveMeeting) and other collaboration
tools (like Skype) that are available to us and provide guidance
documents and procedures to help staff and stakeholders know when
and how to use them.

Indentify sites around the Region that have the technology that can be
used by the SNC to host webinars and remote meetings.

Keep abreast of the latest tools in content management systems and
web-based communication tools (wikis, blogs etc.) and assess which
ones are appropriate and useful for the SNC to implement.

o Develop processes and tools to prioritize and manage projects and
workloads on an ongoing basis.

e.g.

e.g.

e.g.

Define workplan guidelines to help staff who are managing projects to

understand how to plan and initiate projects and to realistically identify
and access needed resources.

Use SharePoint workplanner to define project components and identify
and track the completion of activities.

Implement the use of the SharePoint workplanner for all staff and train
them on its use.
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e.g. Use this Strategic Plan to focus and prioritize staff workloads and
assignments.

o Take necessary steps to ensure the SNC is prepared to continue
operations in the event of a disaster or other unforeseen event.

e.g. Complete the SNC business continuity plan, assign and train staff in
various roles and responsibilities, and carry out regular table-top
exercises to train and test for emergency response readiness.

e.g. Update all emergency preparedness plans and reports on a regular and
timely basis.

e.g. Prioritize actions recommended in the IT Assessment Report that
address identified emergency/disaster preparedness weaknesses.

e.g. Complete the development of the Emergency Preparation, Safety,
Security and Disaster Preparedness site on SharePoint and train staff on
its use.
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e.g. Use this Strategic Plan to focus and prioritize staff workloads and
assignments.

o Take necessary steps to ensure the SNC is prepared to continue
operations in the event of a disaster or other unforeseen event.

e.g. Complete the SNC business continuity plan, assign and train staff in
various roles and responsibilities, and carry out regular table-top
exercises to train and test for emergency response readiness.

e.g. Update all emergency preparedness plans and reports on a regular and
timely basis.

e.g. Prioritize actions recommended in the IT Assessment Report that
address identified emergency/disaster preparedness weaknesses.

e.g. Complete the development of the Emergency Preparation, Safety,
Security and Disaster Preparedness site on SharePoint and train staff on
its use.
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INPUT TO STRATEGIC PLAN FROM REGIONAL OUTREACH MEETINGS

Focus Area

Workshop

Ideas

Agricultural Lands

Auburn (public)

Develop a "riparian biomass initiative" that includes riparian conservation easements for landowners to
increase biomass and provide transient habitat

Agricultural Lands

Auburn (public)

Increase the amount of riparian vegetation specifically for biofuels production

Agricultural Lands

Auburn (public)

Provide incentives for the development of local co-ops and farmers markets to support "buy local”
campaigns similar to the "Placer Grown" campaign

Agricultural Lands

Auburn (public)

Develop "buy local" outreach campaigns to support local agribusiness

Agricultural Lands

Auburn (public)

Develop an agricultural lands strategy with local and regional agricultural partners

Agricultural Lands

Auburn (public)

Use the SNC as a venue for cross-constiuency discussions between agriculture and other interest
areas (e.g., environmental, recreation, industry, etc.) similar to the "Sutter County Model"

Agricultural Lands

Auburn (public)

Expand the availability of Farm Bill programs to underserved communities within the SNC service area

Agricultural Lands

Auburn (public)

Develop targeted education programs for "non-institutionalized" agricultural communities (i.e., those not
represented by large organizations such as Cattleman's or the Farm Bureau Federation)

Agricultural Lands

Auburn (public)

Provide outreach to "institutional" agricultural organizations (i.e., Cattleman's, Future Farmers of
America, etc.) on the importance of agriculture in the Sierra Nevada. Link non-institutionalized farmers
with these organizations where possible.

Agricultural Lands

Auburn (public)

Develop public outreach/education programs highlighting the importance of agriculture in preserving
open space

Agricultural Lands

Auburn (public)

Host a Sierra agricultural summit

Agricultural Lands

Auburn (public)

Connect agriculture with the green jobs revolution

Agricultural Lands

Auburn (public)

Provide technical assistance to local land owners to apply for Farm Bill programs

Agricultural Lands

Auburn (public)

Develop technical assistance to help landowners with Endangered Species Act issues

Agricultural Lands

Auburn (public)

Provide information on how to meet regulations such as the irrigate lands regulatory program

Agricultural Lands

Auburn (public)

Develop a block grant program to streamline the grant approval process for individual landowners

Agricultural Lands

Auburn (public)

Investigate the ability of the SNC to serve as a grant "banking" partner for federal programs (EQUIP,
CCPI, etc)

Agricultural Lands

Auburn (public)

Focus efforts and funding on productive working landscapes

Agricultural Lands

Auburn (public)

Provide grants to private landowners to do water quality protection/improvements

Agricultural Lands

Auburn (public)

Create a single venue for discussions on public lands grazing

Agricultural Lands

Auburn (public)

Separate Sierra Nevada foothills from the valley on water quality research

Agricultural Lands

Auburn (public)

Reduce agricultural product processing and transit times

Agricultural Lands

Auburn (public)

Work with the USDA Rural Development Program to bring mobile meat processing facilities to the
region

Agricultural Lands

Auburn (public)

Create more agricultural inspection locations to make inspections more cost-effective for producers-
producers currently have to drive many hours to have products inspected

Agricultural Lands

Auburn (public)

Maintain current enrollment of Williamson Act lands within the SNC service area

Agricultural Lands

Auburn (public)

Assist individual landowners with Williamson Act enrollment
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Agricultural Lands

Auburn (public)

Work with county representatives to maintain Williamson Act in their counties

Agricultural Lands

Auburn (public)

Use the SNC to investigate/advocate for changes to state and federal tax policies on agricultural lands

Agricultural Lands

Auburn (public)

Investigate/advocate for extending tax incentrives on agricultural easements

Agricultural Lands

Auburn (public)

Analyze the savings in revenue provided by maintain the current agricultural base

Agricultural Lands

Auburn (public)

Preserve water resources for sustainable agriculture in the Sierra foothills

Agricultural Lands

Auburn (public)

Work with landowners and existing irrigation districts to promote more efficient water use

Agricultural Lands

Auburn (public)

Work with landowners and irrigation districts to develop incentrive programs to participate in tiered
water rate structures (working within existing 20x2020 and US Bureau of Recalamation guidelines)

Agricultural Lands

Auburn (public)

Concentrate on acquisitions and easements with a focus on private landscapes/agricultural land
owners

Agricultural Lands

Auburn (Staff)

Integrate Ag opportunities with other areas of focus

Agricultural Lands

Auburn (Staff)

Identify obstacle to and potential solutions for ag-tourism issues

Agricultural Lands

Auburn (Staff)

Develop “branding”/buy local regional campaigns

Agricultural Lands

Auburn (Staff)

Host ag-tourism events on properties SNC has helped protect

Agricultural Lands

Auburn (Staff)

Partner with trusted organizations to build relationship with agriculture community (host symposiums,
workshops ,etc.)

Agricultural Lands

Auburn (Staff)

SNC partner with CAFF & understand where and how much as in SNC region

Agricultural Lands

Auburn (Staff)

Maintain or expand agricultural lands in conservation easements

Agricultural Lands

Auburn (Staff)

Educate farmers in benefits of easements. Work with counties to maintain in Williamson Act enrollment

Agricultural Lands

Auburn (Staff)

Sponsor programs that support youth education and restoration efforts on Ag land

Agricultural Lands

Auburn (Staff)

Coordinate school gardens programs with existing farms (eg. Life Lab)

Agricultural Lands

Auburn (Staff)

Educate the public about importance of agriculture in the Sierra

Agricultural Lands

Auburn (Staff)

Develop youth programs to perform restoration. Partner with CFFA to identify amount of ag. Dev.
“branding” and buy local campaigns. Dev. Farmer’'s markets in local communities

Agricultural Lands

Auburn (Staff)

Provide education/ outreach to ranchers on sustainable grazing methods

Agricultural Lands

Auburn (Staff)

Develop outreach plans to educate landowners in NRCS and other programs

Agricultural Lands

Auburn (Staff)

Provide education on how conservation easements benefit landowners

Agricultural Lands

Auburn (Staff)

Disseminate info to farmers on the benefits of restoration efforts (especially upstream)

Agricultural Lands

Auburn (Staff)

Indentify opportunities to develop block grant programs using existing grant infrastructure (especially
federal programs)

Agricultural Lands

Auburn (Staff)

Develop workshops to assist landowners/ranchers in applying for grants

Agricultural Lands

Auburn (Staff)

Include grant opportunities for farmers/ranchers

Agricultural Lands

Auburn (Staff)

Develop BMPs for sustainable grazing

Agricultural Lands

Auburn (Staff)

Participate in existing statewide forums on grazing in public lands

Agricultural Lands

Auburn (Staff)

Encourage development if processing facilities (including mobile processing) for underserved
communities

Agricultural Lands

Auburn (Staff)

Provide outreach to all counties to maintain ag acreage/limit as conversion to other uses

Agricultural Lands

Auburn (Staff)

Help develop Sierra region as an opportunity for mitigation banking to offset environmental impacts
elsewhere
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Agricultural Lands Auburn (Staff) Identify opportunities for ag community to “nationalize” importance of programs like Williamson Act
Agricultural Lands Auburn (Staff) Indentify obstacles/solutions for constructing community farms

Support research aimed at dev. BMPs for ag to link value of as to environmental benefits (in region and
Agricultural Lands Auburn (Staff) downstream)
Agricultural Lands Auburn (Staff) Identify opportunities to fund carbon sequestration research (from ag) using AB 32
Agricultural Lands Auburn (Staff) Identify areas where easements have been successful and if not, why?
Agricultural Lands Auburn (Staff) Identify if (or where) climate change is affecting ag. And how to address this
Agricultural Lands Auburn (Staff) Develop assessment of sub-regional ag needs/ characteristics
Agricultural Lands Auburn (Staff) Assist agriculture community with reaching state agriculture discharge/water quality objectives

Review language in general plan and zoning ordinances to suggest maodifications which allow broader
Agricultural Lands Bishop use of agritourism, hunting, etc.

Conduct an agricultural sustainability symposium to highlight BMPs with organizations such as
Agricultural Lands Bishop Cattleman's and the California Rangeland Trust

Develop a strategy for preserving agricultural land [from development] which takes into account the
cost of county services should the land be developed, its ability to integrate with existing communities,
overall agricultural productivity, and restrictions on future development from local and county general

Agricultural Lands Bishop plans.
Agricultural Lands Bishop Survey general plans to identify issues related to agricultural needs
Agricultural Lands Oroville Develop incentives for private landowners to implement BMPs
Agricultural Lands Oroville Include profitability for agricultural producers using BMPs
Agricultural Lands Oroville Develop oversight capabilities regarding large-scale agri-business and forest products industry
Agricultural Lands Oroville Develop monitoring programs to ensure BMPs are being used
Agricultural Lands Oroville Allow for more livestock diversification
Agricultural Lands Oroville Implement BMPs to conserve resources
Agricultural Lands Oroville Develop BMPs for emerging biomass industry
Agricultural Lands Oroville Expand agricultural lands / manage forests to benefit fuel management
Agricultural Lands Oroville Create agricultural-tourism opportunities
Agricultural Lands Oroville Help develop “buy local / eat local” campaigns and markets
Agricultural Lands Oroville Convene multi-county workshop of County Supervisors to develop policy recommendations
Agricultural Lands Oroville Encourage coordination between state and federal programs
Agricultural Lands Oroville Maintain economic viability of agriculture in the region
Develop outreach / educational programs to County Board of Supervisors on implementation of
Agricultural Lands Oroville preserving working landscapes within the SNC service area
Agricultural Lands Oroville Develop public outreach / educational campaign to highlight importance of agriculture in SNC area
Agricultural Lands Oroville Develop policy recommendations for cities regarding importance of maintaining working lands

Agricultural Lands Oroville Educate policy makers on affects of downstream changes to water system on foothill / sierra agriculture
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Agricultural Lands Oroville Education public on importance of agriculture in the region

Agricultural Lands Oroville Leverage existing programs (i.e. NRCS) to provide matching funds

Agricultural Lands Oroville Encourage development of small scale mobile meat processing

Agricultural Lands Oroville Encourage railway to market programs

Agricultural Lands Oroville Develop policy recommendation for County Boards to maintain working lands

Agricultural Lands Oroville Maintain economic viability of working lands

Agricultural Lands Oroville Make policy recommendations at local, county, and state level to maintain working lands
Agricultural Lands Oroville When investigating grazing policies, consider agriculture and wild grazing (e.g. wild horse herds)
Agricultural Lands Oroville Work with state and federal water contractors to maintain agricultural water allocations
Agricultural Lands Oroville Reinvestigate William Act& TPZ's

Agricultural Lands

Sacramento (Ranchers 1)

Local grown: Is this integral to the viability of agriculture in the Sierra? There’s a value in looking at
foodsheds in terms of working landscapes. There needs to be investment in foodshed
infrastructure—this is important to the local economy and local resource base e.g. Apple Hill benefits all
sorts of people including motels, gas stations and more. Localvores are an important market but need
to expand out. The local food movement is an entrée into educating voters that this food comes from
healthy water and healthy ecosystems. It encourages mutual interests between El Dorado and Marin.
Local ag brings in sales tax dollars and property tax dollars — not just malls bring these things in.

Agricultural Lands

Sacramento (Ranchers 1)

SNC could be a convenor re grazing on public lands. Slow process, need more people involved. (CA
Farm Bureau and Defenders) Rangeland 2000 made some strides.

Agricultural Lands

Sacramento (Ranchers 1)

Bringing together a coalition of landowners like in the Sierra Buttes to put together a large grazing
amount of parcels.

Agricultural Lands

Sacramento (Ranchers 1)

Could the SNC do a better job getting the ag community engaged? Time of day and time of year is
very important to farmers and ranchers. Need to find the right times and places to listen. And find
someone like Joanne Neff—someone who walks in two worlds, who is respected -- a patron—who can
give you entrée into the ag world. The local Farm Bureaus can help. Focus group? Invite people to
come to (a series) of meetings and ask them what they need. Then sit back and listen—to gather open,
independent views.

Agricultural Lands

Sacramento (Ranchers 1)

There’s not enough funding for the easements that people want to give.

Agricultural Lands

Sacramento (Ranchers 1)

Lack of education about working landscapes and the Sierra -- people don’t know where water comes
from.

Agricultural Lands

Sacramento (Ranchers 1)

People need to understand the importance that working landscapes play in protection of special
species e.g. fairy shrimp, Swainsons hawks—they wouldn’t be there if not for working landscapes.

Agricultural Lands

Sacramento (Ranchers 1)

Potential loss of the Williamson Act: this is a big issue along the western slope. They could personalize
this issue perhaps in the larger education of people in the capitol.

Agricultural Lands

Sacramento (Ranchers 1)

People don’t know where water comes from? Need to get into colleges. Need for internal education of
local residents. (Ca Water Foundation publication)
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Agricultural Lands

Sacramento (Ranchers 1)

SNC could be doing media for all communities —editorial meeting with newspapers etc. Establish
relationships as an objective voice. Do this proactively. People think that preserved landscapes are
never used. Replace bias with knowledge. Ranchers did a great presentation in ED in June.

Agricultural Lands

Sacramento (Ranchers 1)

Need to educate Planning Commissioners about ag lands

Agricultural Lands

Sacramento (Ranchers 1)

We export major commodities to the rest of the state and that story isn’t being told.

Agricultural Lands

Sacramento (Ranchers 1)

Outreach and education. Putting face on landowners whoever they are. Research and infrastructure
needs across the board — lack of investment impacts everyone.

Agricultural Lands

Sacramento (Ranchers 1)

Inequity between how much grant money comes to the Central Valley rather than the Sierra. Problem of
matching grants. Equip dollars are oversubscribed and regional equity is a national problem.

Agricultural Lands

Sacramento (Ranchers 1)

Need to have downstream people participate to fund projects. We need to illustrate that watersheds are
more than just water. Policymakers need to understand this.

Agricultural Lands

Sacramento (Ranchers 1)

Is there an opportunity to partner with others to get funding. (Tahoe Truckee Community Foundation?)

Agricultural Lands

Sacramento (Ranchers 1)

Is there were a way to provide matching funding through RCDs?

Agricultural Lands

Sacramento (Ranchers 1)

Economic infrastructure which supported working landscapes has disappeared e.g. there’'s no meat
processing factory in the region and no rendering plants. This is mirrored in each aspect of the industry.
We have lost USDA inspected plants for meat and there is a general lack of investment.

Agricultural Lands

Sacramento (Ranchers 1)

Infrastructure issues. Roads and sewers and internet and signage (e.g.off Hwy 50 and into the
wineries). Lodi sustainability certification is expensive yet the small wineries are sustainable. Small
people can't tell their story easily.

Agricultural Lands

Sacramento (Ranchers 1)

Marketing sustainability—branding Sierra agriculture

Agricultural Lands

Sacramento (Ranchers 1)

Fragmentation is making it harder to make ranching work.

Agricultural Lands

Sacramento (Ranchers 1)

Aging of farmers and ranchers — many landscapes will change hands in next ten years.

Agricultural Lands

Sacramento (Ranchers 1)

Research needs to be compiled on benefits of grazing and make it available. Research about this issue
in the Sierra is limited.

Agricultural Lands

Sacramento (Ranchers 1)

Lack of good science — need funding for research into the benefits of grazing in the Sierra. This could
perhaps be done through a partnership with UCD. (Find the publication on Vulnerability of Rangelands
(TNC))

Agricultural Lands

Sacramento (Ranchers 1)

SNC should do a needs assessment with UCD Community Development Dept. Need to listen to what

people actually need. Ranchers and farmers will tell you what they need.

Agricultural Lands

Sacramento (Ranchers)

Coordinate efforts, facilitate, bring people together to agree on baseline data

Agricultural Lands

Sacramento (Ranchers)

Reach out to younger generation farmers/ranchers who don't have the same distrust of agencies

Agricultural Lands

Sacramento (Ranchers)

Facilitate COLLABORATION/STRATEGY arouind grazing

Agricultural Lands

Sacramento (Ranchers)

Help draw the conneciton between rangeland and watersheds

Agricultural Lands

Sacramento (Ranchers)

Educate decision makers (planners) about the benefits of ag land

Agricultural Lands

Sacramento (Ranchers)

Lead on-the-ground tours (or fund tours) to educate people about the benefits of grazing and other ag
land values

Agricultural Lands

Sacramento (Ranchers)

Use GIS to map overlap between important habitant and ag lands in the Sierra
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Agricultural Lands

Sacramento (Ranchers)

Funding toolbox for ranchers--letting them know about opportunities and help with applying and
paperwork

Agricultural Lands

Sacramento (Ranchers)

Use SNC grant funding to match other pots of funding -- integrate with other agency funding e.g. NRCS

Agricultural Lands

Sacramento (Ranchers)

Work with other agencies to match funding to get more staffing at rangeland organization offices

Agricultural Lands

Sacramento (Ranchers)

Work with Watershed coordinators to increase the capacity of rangeland organizations

Agricultural Lands

Sacramento (Ranchers)

Work with private foundations to help fund projects such as weed management

Agricultural Lands

Sacramento (Ranchers)

Advocate for the Sierra so that grant funding from USDA doesn't all get directed at big producers in
other regions of the country

Agricultural Lands

Sacramento (Ranchers)

Work to get a Sierra-wide exemption to various permitting processes e.g. NEPA

Agricultural Lands

Sacramento (Ranchers)

Fund water quality monitoring for farmers/ranchers

Agricultural Lands

Sacramento (Ranchers)

Collaborate to gather baseline data, generate agreed upon science

Agricultural Lands

Sacramento (Ranchers)

Study unintended consequences of restoration projects for downstream users (e.g. meadow
restoration)

Agricultural Lands

Sacramento (Ranchers)

Work with UC Coop Ext and others to get good research and data so that litigation issues which hold
up permitting etc. can be more easily dealt with

Agricultural Lands

Sacramento KC

Support conservation easements on agricultural land, especially for ranches.

Agricultural Lands

Sacramento KC

Work to develop strategies for agricultural land protection beyond easements: easements should not be
thought of as “the end all be all” for protecting working landscapes, and do not necessarily protect the
economic viability of working landscapes. At the same time, conservation easements should not be
abandoned and do provide more benefits than outright acquisition (i.e., they still preserve the landscape
for a lower cost and provide full time managers).

Agricultural Lands

Sacramento KC

As an alternative to standard easements, develop programs that sell leases for grazing (on private
lands) instead of restricting other activities besides grazing/growing (as in current conservation
easements).

Agricultural Lands

Sacramento KC

Educate the public on the types of agriculture that take place in the Sierra (the public may not be aware
that ranches ARE agriculture)

Agricultural Lands

Sacramento KC

Educate counties on the next steps for Blue Oak mitigation requirements. Direct/assist with mitigation
being established in already protected areas or areas where protection could expand.

Agricultural Lands

Sacramento KC

Ranches aren't always viable unless they access to public lands. Although we need to maintain
easements, at the same time SNC needs to consider access to long-term leases. Some type of forum
to discuss these issues could be useful.

Agricultural Lands

Sacramento KC

The term “Agricultural Lands” may not be illustrative enough- consider using “farm and ranchlands”
instead in SNC documents.

Agricultural Lands

Sacramento KC

Where possible, develop programs similar to the Placer County Conservation Plan. Similar strategies
could be advocated for, although they are very difficult and costly to implement. As currently written, the
Place County Plan secures $1.6 billion in funding over 50 years to preserve agricultural lands.

Agricultural Lands

Sacramento KC

Leverage CESA/ESA to meet agricultural lands needs.
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Agricultural Lands

Sacramento KC

Additional layers of protection in areas where there is a lot of sprawl should be supported using grants
and advocacy as much as possible (especially in areas where this type of advocacy is supported by the
local population).

Agricultural Lands

Sacramento KC

There is some concern that protection strategies could result in escalating agricultural land prices. This
could lead to speculation on agricultural lands. Future farmers may have difficulty starting unless some
type of agricultural succession plan is created. SNC could help develop this type of strategy.

Agricultural Lands

Sacramento KC

Develop growth restriction strategies for counties before developing economic viability packages for
agriculture.

Agricultural Lands

Sacramento KC

Consider developing new grant rules that require project proponents to show economic viability and
environmental benefit.

Agricultural Lands

Sacramento KC

Identify local roadblocks to productive agriculture and advocate for “Right to Farm” rules.

Agricultural Lands

Sacramento KC

Develop strategies to remove barriers for existing agricultural operations to grow or diversify.

Agricultural Lands

Sacramento KC

Work with counties to align oak (and all) mitigation requirements with agricultural protection.

Agricultural Lands

Sacramento KC

Support research on agricultural landscapes.

Agricultural Lands Sonora Create marketing campaigns to brand Sierra agricultural products
Agricultural Lands Sonora Promote buy local campaigns
Agricultural Lands Sonora Develop programs to establish conservation easements aimed at maintaining working ranches
Educate the public and environmentalists on the importance of working landscapes in preserving open
Agricultural Lands Sonora space and maintaining ecosystems
Host conversations between agencies about the importance of sustaining Sierra Nevada agricultural
Agricultural Lands Sonora infrastructure
Agricultural Lands Sonora Sustain the economic viability of working ranches
Work with counties to develop alternatives to the Williamson Act if continued enrollment becomes
Agricultural Lands Sonora unsustainaable
Analyze the benefits of agricultural conservation easements vs. acquisitions for open space
Agricultural Lands Sonora preservation
Agricultural Lands Susanville Ensure that conservation easement contracts to remove control of the land from the landowner
Agricultural Lands Susanville Determine whether support of Conservation Easements on working landscapes is still a priority
Agricultural Lands Susanville Strengthen the criteria for evaluation of Conservation easements for multiple benefits
Agricultural Lands Susanville Provide outreach to the public on the value of agricultural lands
Agricultural Lands Susanville Publicize BMPs for management of agricultural lands
Agricultural Lands Susanville Provide support for permitting processes on restoration projects
Agricultural Lands Susanville Protect water rights theory and practice
Provide "licensed expertise" to assist with noxious weed control on private lands in combination with
Agricultural Lands Susanville education and outreach about invasive species on public lands
Educate legislators and the public about the value of foothill agriculture and that agricultural lands have
Agricultural Lands Visalia water retention and wildlife value
Agricultural Lands Visalia Educate the public about the importance of agricultural land as open space
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Agricultural Lands Visalia Recruit farmers as spokespersons for agricultural outreach

Agricultural Lands Visalia Maintain existing agricultural lands

Agricultural Lands Visalia Maintain Williamson Act enrollment

Agricultural Lands Visalia Advocate for smart growth policies to protect agricultural lands

Agricultural Lands Visalia Disseminate research highlighting the high productivity of California grazing land
Agricultural Lands Visalia Conduct studies on the best way to protect agricultural lands

Agricultural Lands Visalia Reduce competition for water between housing and agriculture

Agricultural Lands Visalia Provide funding for weed eradication

General Auburn (public) Create an annual "State of the Sierra" report or event
General Auburn (Staff) Educate SN constituents so they can influence legislators (list publications SNC is regularly featured in)
Work with other agencies such as the Strategic Growth Council to establish matching funds or portions
General Sonora of their grant programs to focus on and fund Sierra projects.
Develop something similar to the Great Valley Center for the Sierra Nevada to help translate science to
General Sonora the general public
General Sonora Continue publicizing other grant funding sources for grant seekers
General Sonora Maintain the "advance payment" of grant monies to organizations in need of this option
General Sonora Revise the proposed $250,000 limit for acquisition projects
Target politicians and the public through letters to the editor, letters to specific opinion leaders (such as
General Congressional and State representatives), and constant encouragement to support actions in the Sierra

Healthy Forests

Auburn (public)

Advocate for federal policy changes

Healthy Forests

Auburn (public)

Create incentives for the construction of co-generation plants and biomass facilities

Healthy Forests

Auburn (public)

Increase the effectiveness of existing forest collaboratives

Healthy Forests

Auburn (public)

Foster increased communication of Sierra needs in a cohesive, unified fashion

Healthy Forests

Auburn (public)

Increase SNC presence in decision making forums/get more involved in policy development

Healthy Forests

Auburn (public)

Promote local government involvement in forestry issues

Healthy Forests

Auburn (public)

Explore additional partnerships between SNC, local reclamation districts, and the USDA

Healthy Forests

Auburn (public)

Develop dialogues to increase coordination between natural resources agencies at the local, state, and
federal levels

Healthy Forests

Auburn (public)

Develop GIS tools to foster collaboration/strategy across forest boundaries

Healthy Forests

Auburn (public)

Promote the "Community Forest Concept" from Weaverville

Healthy Forests

Auburn (public)

Coodinate mine remediation with resources agencies

Healthy Forests

Auburn (public)

Disseminate a comprehensive definition of biomass using federal information sources (i.e., Farm Bill)
and state sources (i.e., California Air Resources Board)

Healthy Forests

Auburn (public)

Create an education campaign for schools and urban centers on the value of healthy forests (including
oak woodlands) including radio advertisements, field trips, classroom instruction, and teacher training

Healthy Forests

Auburn (public)

Initiate "save a tree" campaigns

Healthy Forests

Auburn (public)

Develop private and federal forest partnerships with universities, including tours for the public and
students, and identification of areas for expansion within education

Healthy Forests

Auburn (public)

Provide funding for grant project monitoring
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Healthy Forests

Auburn (public)

Provide seed money for biomass projects

Healthy Forests

Auburn (public)

Support existing groups already doing work in the Sierra Nevada to provide a consistent funding stream

Healthy Forests

Auburn (public)

Focus funding for maintenance on high priority projects

Healthy Forests

Auburn (public)

Provide resources and consolidate information into a functional tool

Healthy Forests

Auburn (public)

Develop a climate change vulnerability assessment of the entire Sierra Nevada Region

Healthy Forests

Auburn (public)

Increase the pace and scale of forest management

Healthy Forests

Auburn (public)

Generate 30% of revenue from natural resource production

Healthy Forests

Auburn (public)

Use large timber company research for marketing campaigns

Healthy Forests

Auburn (Staff)

Encourage development of biomass facility on western border of SNC area to utilize forest and
agricultural products

Healthy Forests

Auburn (Staff)

Look at forests as a mitigation bank for carbon and water and air quality issues, rather than focusing on
carbon markets

Healthy Forests

Auburn (Staff)

Develop common agreed-upon goals based on shared science

Healthy Forests

Auburn (Staff)

Develop list of entities that need to agree

Healthy Forests

Auburn (Staff)

Engage people coming in out of left field to get them bought in — if they can’t be brought in, marginalize
them

Healthy Forests

Auburn (Staff)

Develop coalition within environmental community to engage those who don'’t get it

Healthy Forests

Auburn (Staff)

Local environmental community needs to focalize their concerns to statewide groups

Healthy Forests

Auburn (Staff)

Build understanding that we are restoring forests to a natural state

Healthy Forests

Auburn (Staff)

Understand that there are shared values aorund forestry issues

Healthy Forests

Auburn (Staff)

Bring groups together to get funding, address issues

Healthy Forests

Auburn (Staff)

Be a neutral party for facilitation

Healthy Forests

Auburn (Staff)

Reduce or eliminate negative rhetoric: reframe discussion and target opinion leaders

Healthy Forests

Auburn (Staff)

Take advantage of opportunities to integrate goals/groups (IRWMP & forest collaborative)

Healthy Forests

Auburn (Staff)

Get people to focus on what they agree on; keep bringing them back to that

Healthy Forests

Auburn (Staff)

Sell people on advantages of collaboration eg. Funding

Healthy Forests

Auburn (Staff)

Negotiate Sierra Nevada “forest treaty”, find the Sierra Versailles, fund carrots. Build common vision,
recognize common risks-No action is the risk

Healthy Forests

Auburn (Staff)

Increase efforts/ resources toward tribal engagement

Healthy Forests

Auburn (Staff)

Help to build relationships among governmental jurisdictions —local ,state, federal

Healthy Forests

Auburn (Staff)

Bridge differences in how people define forest health without marginalizing too many people/groups

Healthy Forests

Auburn (Staff)

Build on consensus and trust each project can lead to more consensuses on next project

Healthy Forests

Auburn (Staff)

Participate in landscape conservation cooperatives on healthy forests

Healthy Forests

Auburn (Staff)

Ecosystem services include tourism and recreation; need to get those players to the table on forest
issues

Healthy Forests

Auburn (Staff)

Identify a champion who has credibility

Healthy Forests

Auburn (Staff)

Educate people and groups about the interconnectedness of issues. Help people see the watershed,
not just the trees

Healthy Forests

Auburn (Staff)

Address marijuana gardens & environmental degradation
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Healthy Forests

Auburn (Staff)

Educate young people about healthy forests (engage schools and have them engage in projects)

Healthy Forests

Auburn (Staff)

Educate those outside the region about the state of Sierra forests, what is a healthy forests (talk about
specific areas). Use language that is easy to understand, use social media, and system indicators

Healthy Forests

Auburn (Staff)

Get people into forests to see management strategies in action, see actual conditions of forests

Healthy Forests

Auburn (Staff)

Build support and local capacity

Healthy Forests

Auburn (Staff)

A strong agreed upon scientific platform for people to coalesce around (based on an inventory of
existing science and using the regional council)

Healthy Forests

Auburn (Staff)

Become a clearinghouse for info on resources

Healthy Forests

Auburn (Staff)

Work on getting a common definition of healthy forest, perhaps by region

Healthy Forests

Auburn (Staff)

Quantify improvements in forests health

Healthy Forests

Auburn (Staff)

Look at DOW/TNC collaboration on Ecosystem services

Healthy Forests

Auburn (Staff)

Bring science together, synthesize it

Healthy Forests

Auburn (Staff)

Eliminate ambiguity; develop commonly-accepted principles

Healthy Forests

Auburn (Staff)

Quantify costs/gains of fuel reduction: what does litigation cost, how much water is saved, how much
does fighting fires cost, fire insurance, jobs

Healthy Forests

Auburn (Staff)

Implement SNFCI

Healthy Forests

Auburn (Staff)

Make stronger tie between SNFCI and watershed restoration

Healthy Forests

Auburn (Staff)

Carbon offsets —broker and develop projects in the Sierra

Healthy Forests

Bishop

Assist in the development of forest products/biofuels business

Utilize existing forest management infrastructure for multiple uses (e.g., forest roads for cycling and

Healthy Forests Bishop OHV)

Healthy Forests Bishop Support fuels management and defensible space projects

Healthy Forests Oroville Advocate to change power plant contracts to help cover removal costs (and transport)
Healthy Forests Oroville Green waste facility in area WUIs

Healthy Forests Oroville Identify / support market niches (small wood products) businesses

Healthy Forests Oroville Make sure SNC accounts for these BMPs in thinning design

Healthy Forests Oroville Policies need to follow BMPs

Healthy Forests Oroville Incorporate climate impacts into forest health / fuels treatment priorities

Healthy Forests Oroville Include mitigation or climate threats in evaluating grants (longer-term things in grant scoring)
Healthy Forests Oroville Create forest cooperation

Healthy Forests Oroville Aid small landowners to collaborative in forest management

Healthy Forests Oroville Support communities to have input into state decisions of forests

Healthy Forests Oroville Educate public on regulation that is in place on forest management

Healthy Forests Oroville Education on positive aspects of natural processes: fire, grazing

Healthy Forests Oroville Educate homeowners on existing BMPs on Forest Health and watershed health

Healthy Forests Oroville Homeowners should understand relationship of small private timber owners to forest health
Healthy Forests Oroville Partner with insurance companies on fire safe standards (standardization)

Healthy Forests Oroville Long-term goal of establishing natural fires

Healthy Forests Oroville Awards for individual actions of good stewardship
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Healthy Forests Oroville Reduce catastrophic impacts of forest fires

Healthy Forests Oroville Educate landowners on fuel thinning and motivate them to do so

Healthy Forests Oroville Protect forest communities (human and wildlife)

Healthy Forests Oroville Create incentives (i.e. rebates) for landowners to reduce fuels

Healthy Forests Oroville Increase grazing into thinned forest areas to maintain vegetation health

Healthy Forests Oroville Avoid habitat loss that often occurs when fuel projects remove understory

Healthy Forests Oroville Facilitate development of outlets for ash from co-gen plants

Healthy Forests Oroville Invasive weed removal (especially scotch broom)

Healthy Forests Oroville Bio-engineering invasive weeds to mitigate

Healthy Forests Oroville Account for potential colonization by invasive in all restoration type projects, including fuel breaks
Healthy Forests Oroville Avoid soil erosion

Healthy Forests Oroville Factor soil erosion impacts into evaluation of fuel treatment projects

Healthy Forests Oroville SNC to shed light on large scale private forest management

Healthy Forests Oroville SNC to evaluate on-the-ground conditions to forest harvest plans

Healthy Forests Oroville Research methods to rehydrate meadows

Healthy Forests Oroville Encourage mandates for native planting in WUIS. Work with Caltrans on right of ways

Healthy Forests Oroville Reduce erosion from illegal travel / recreation activities

Healthy Forests Oroville Maintain robust and diverse fauna and flora

Healthy Forests

Sacramento KC

Develop an advocacy role for SNC to align state policy with the realities of forest management (for
example, work with CARB to focus on fire prevention as opposed to miles of travel in rural areas)

Healthy Forests

Sacramento KC

Use the SNC as a convener for workshops/forums related to Healthy Forests, and allow stakeholders to
figure out the specifics

Healthy Forests

Sacramento KC

Develop community forest initiatives to provide a nexus between research and projects. There is gap
between the time that community forests are in the “nursing” stage and actually producing financial
gain. Where possible, the SNC should partner in these initiatives with local groups.

Healthy Forests

Sacramento KC

SNC should work to ensure that market forces are an ally in large scale conservation efforts instead of
opponents. Finding ways to help private landowners reach their land management objectives while still
turning a profit and brining their products to market is absolutely critical. SNC could serve as the
organization to create a VISION for conservation that takes all of these things into account. One key
component of the visioning process could be education and outreach to remind landowners that
everyone in the Sierra Nevada is working for the economic and environmental benefit of the region (i.e.,
develop a way to communicate beyond either economic OR environmental benefits to include BOTH)

Healthy Forests

Sacramento KC

Large scale landscape conservation initiatives need to be aligned with healthy forest/working landscape
objectives. As these projects continue to gain prevalence, the SNC needs to remember that there has
to be connectivity between conservation projects to preserve large scale landscapes.

Healthy Forests

Sacramento KC

Highlight the nexus between the importance of healthy forests on private and public lands.
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Healthy Forests

Sacramento KC

Think of other things outside of the existing SNC grant program to show “lessons learned” in past SNC
funded projects. The SNC could facilitate discussions that bring together a variety of interests involved
in these projects to hear about them in the same room.

Healthy Forests

Sacramento KC

Maintain funding and acquisition programs.

Healthy Forests

Sacramento KC

Refer to biomass issues as a standalone item and a means for achieving overarching healthy forest
objectives.

Healthy Forests

Sacramento KC

Understand that biomass facilities have a number of roadblocks including: policies not being aligned,
facilities being outdated, barriers to biomass supply, and regulatory barriers in general. The SNC could
host discussions on this issue throughout the Sierra Nevada. One questions is whether the facilities
and market for biomass products exist. Wood pellets/blocks for heating come entirely from the Pacific
Northwest and British Columbia, and aren’t really used throughout most of California.

Healthy Forests

Sacramento KC

There are important conservation projects that can be done on smaller scales. SNC needs to be clear
about what the overall goal of conservation is, and how some of these smaller projects fit together in
the larger conservation framework.

Healthy Forests Sonora Create a viable market for biomass utilization
Healthy Forests Sonora Encourage biomass product development
Healthy Forests Sonora Work with the California Public Utilities Commission to create biomass incentives
Healthy Forests Sonora Develop a coalition of biomass supporters to speak on biofuels issues with a unified voice
Healthy Forests Sonora Invest in climate change remediation and restoration projects
Healthy Forests Sonora Provide outreach to build fuels reduction partnerships
Educate the public about the impact of marijuana cultivation on public lands, including environmental
Healthy Forests Sonora and public safety risks
Healthy Forests Sonora Educate the public on the importance of fuels reduction and how fire affects watersheds
Healthy Forests Sonora Develop sustainable fuels reduction strategies
Healthy Forests Sonora Facilitate planning for fuels reduction across agencies and jurisdictions
Tap into social power for renewable energy- make compelling arguments to keep energy production
Healthy Forests Susanville local.
Emphasize the avoided costs by diverting funding from fire suppression budgets to fuels reduction
Healthy Forests Susanville programs (it's cheaper to prevent than to suppress)
Healthy Forests Susanville Focus on large scale fuel treatments at a scale of 60,000 acres/year
Create a strategy to maintain existing forest products infrastructure (i.e., mills, co-generation plants,
Healthy Forests Susanville etc)
Healthy Forests Susanville Perform comparative cost analysis of real fire occurances
Healthy Forests Susanville Look into the David Gallo report and use his methodology through the Sierra
Healthy Forests Visalia Study and analyze the effects of controlled burns on air quality
Healthy Forests Visalia Integrate and implement the Sierra National Forest Community Initiative resolution
Healthy Forests Visalia Develop electricity sucharges and biomass incentives
Support co-generation plants/technology including portable plants, small steam energy generation, and
Healthy Forests Visalia subsidized cogeneration energy compensation
Healthy Forests Visalia Support CES for carbon sequestration
Healthy Forests Visalia Utilize SNC contacts to leverage action and speak across agency lines [on forestry issues]
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Healthy Forests Visalia Provide a neutral platform to integrate forestry with water management planning
Healthy Forests Visalia Coordinate support/provide leadership to support landscape level restoration activities
Healthy Forests Visalia Provide outreach to publicize project successes and build support of the program
Healthy Forests Visalia Provide outreach materials about forestry issues at visitor centers
Provide education to urban centers and the general public to highlight the belief that there is no
Healthy Forests Visalia shortage of trees and that increased harvesting is needed to restore a natural balance
Host site visits for decision makers to see what is being done on private and public lands [regarding
Healthy Forests Visalia forestry BMPs]
Healthy Forests Visalia Continue "Sierra Day at the Capital"
Healthy Forests Visalia Provide long-term investments in fuels reduction projects
Healthy Forests Visalia Develop and require BMPs to include grazing animals and protect wildlife
Healthy Forests Visalia Fund a study to quantify the costs of and delays caused by increased regulations
Healthy Forests Visalia Engage the University of California system to use its scientific expertise
Healthy Forests Visalia Work to define the relationship between forest management and water supply
Perform a study to provide broadly accepted understandings of forest growth/yield. Engage in joint fact
Healthy Forests Visalia finding between interest groups and define the current information base
Healthy Forests Visalia Identify the top 10 areas within the Sierra Nevada at greatest risk for large damaging fires

Healthy Forests

Address legal challenges effectively on federal lands. Specifically, identify appropriate groups, target
common litigants, educate the public, bring science into the dialogue, and talk to key decision makers
[in advance of litigation]

Healthy Forests

Educate the public on what's at stake from healthy/unhealthy forests including the health effects from
air quality (smoke) and water quality issues.

Healthy Forests

Capitalize on projects that can export energy from elsewhere- Lassen and Plumas county export
energy from the area and could provide additional energy outside their immeidate jurisdiction. This
could lead to additional jobs and better resource efficiency.

Healthy Forests

Focus on fuel reduction projects with a scope similar to large area multi-county efforts with larger
acreages

Healthy Forests

Implement the Sierra Nevada Forest Communities Initiative

Organization Effectiveness

Auburn (public)

Develop region wide maps depicting all current SNC-funded projects

Organization Effectiveness

Auburn (staff)

Give short-term priority to finishing off “lingering” efforts (eg system indicators, Easygrants
implementation, etc.) so we can: a.) start reaping the benefits of the work, and b.) get them off the to-do
list

Organization Effectiveness

Auburn (staff)

Keep considering ways to organize/realign staff resources to achieve goals and find way(s) to provide
more focus so individuals are not scattered across so many priority activities at the same time

Organization Effectiveness

Auburn (staff)

Get fund development contractor on board to help us strategize and diversify our funding, especially
once Prop 84 goes away

Organization Effectiveness

Auburn (staff)

Collaboraiton with other agencies

Organization Effectiveness

Auburn (staff)

Policy: coordinated meetings with policy makers regarding any legislation involving the Sierra

Organization Effectiveness

Auburn (staff)

-more proactive outreach to Tribes...determine what we have to offer them and staff this adequately
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Organization Effectiveness

Auburn (staff)

Integrated management such that SNC staff have the opportunity to discuss relevant topics with their
managers that are being discussed at management meetings.

Organization Effectiveness

Auburn (staff)

-rotate all staff meeting locations

Organization Effectiveness

Auburn (staff)

Work with legislators on Sierra issues.

Organization Effectiveness

Auburn (staff)

Develop youth outreach strategy

Organization Effectiveness

Auburn (staff)

Leverage all the county supervisors (not just Board members) to assist us in funding and outreach
efforts.

Organization Effectiveness

Auburn (staff)

Shameless promotion

Organization Effectiveness

Auburn (staff)

Develop a communication plan and train staff in communications

Organization Effectiveness

Auburn (staff)

Completion of lingering tasks (organizational efficiency)

Organization Effectiveness

Auburn (staff)

Develop a decision-making tool to decide when to take on new projects and to help identify priorities

Organization Effectiveness

Auburn (staff)

Continue to work on internal efficiency by getting relevant info to the right people but minimizing time
spent in internal meetings

Organization Effectiveness

Auburn (staff)

Related to the above — lean more on technology (skype, etc.) in place of driving to meetings, especially
internal since we can control this

Organization Effectiveness

Auburn (staff)

Fee for service idea e.g. facilitation

Organization Effectiveness

Auburn (staff)

Strengthen non-profit arm of SNC

Organization Effectiveness

Auburn (staff)

Funding: develop the SNC NGO to implement funding ideas discussed

Organization Effectiveness

Auburn (staff)

Funding: fee for services such as GIS, having the SNC be the agency that provides data and expertise
to write reports for the Sierra, ect.?

Organization Effectiveness

Auburn (staff)

Funding: license plate campaign minus the 7,500 threshold

Organization Effectiveness

Auburn (staff)

explore urban funding for rural areas (follow Tahoe’s lead on using urban trasportation planning dollars
based on their visitor, not population, numbers).

Organization Effectiveness

Auburn (staff)

further develop the nonprofit arm of the SNC

Organization Effectiveness

Auburn (staff)

Ecosystem Services: how can get fee systems in place, move the Moke Pilot forward...

Organization Effectiveness

Auburn (staff)

Brand the Sierra, and own the brand.

Organization Effectiveness

Auburn (staff)

Data integration: what data can be collected from our stakeholders in the Sierra to address our four
areas of interest, and how can we assimilate them into GIS?

Organization Effectiveness

Auburn (staff)

Reevaluate exiting talent/expertise within SNC and use it.

Organization Effectiveness

Auburn (staff)

Recognize staff efforts

Organization Effectiveness

Auburn (staff)

develop a relationship with CCP beyond just contracting their facilitators: CCP could mentor/train SNC
staff to make us more effective as local facilitation resources for the constituents of the Sierra Nevada.
This would build our agency’s capacity, the capacity of our Region, and better equip us for a potential
fee for service model for the SNC.

Organization Effectiveness

Auburn (staff)

Identify ways to recognize good work in the absence of job promotion opportunities

Organization Effectiveness | Oroville Contingency plan for funding in relation to State freeze
Organization Effectiveness | Oroville Consistent fund stream
Organization Effectiveness | Oroville Continue with other fund sources email
Initiate regular gatherings of sister agencies to discuss issues and learn from each other, as well as to
Organization Effectiveness | OTHER identify partnering opportunities
Organization Effectiveness | OTHER Make external outreach to legislators, especially urban representatives, a higher priority
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Organization Effectiveness | OTHER Make educational, communication, marketing, and promotion activities a higher priority
Organization Effectiveness  Sacramento Engage in private fundraising efforts where feasible
Organization Effectiveness |Sacramento KC Educate external stakeholders on the importance of the SNC so they can lobby for continued support
Reconvene the Working Group/Kitchen Cabinet to address current funding constraints and ongoing
Organization Effectiveness  Sacramento KC effectiveness of the SNC
Organization Effectiveness |Sacramento KC Increase visibility with major statewide groups that could be major supporters for the SNC.
Expand outreach efforts to decision makers — it is important to build relationships and visibility in
Organization Effectiveness |Sacramento KC Sacramento.
Organization Effectiveness  Sacramento KC Develop clear priorities for projects and plan implementation given the ongoing funding difficulties.
Investigate how other conservancies have been able to remain effective in previous economic
Organization Effectiveness  Sacramento KC downturns.
Organization Effectiveness |Sacramento KC Investigate multiple public funding streams.
Organization Effectiveness  Visalia Develop coordinated messaging for the Sierra Nevada
Recreation Auburn (public) Advocate for parks in light of the current budget crisis
Recreation Auburn (public) Promote "leave no trace" activities at community events, boy scout/girl scout camps, etc
Provide increased coordination among sub-regional efforts by creating networks for project solicitors
Recreation Auburn (public) and invormation exchange
Recreation Auburn (public) Create partnerships between different recreation communities (i.e., OHV partnerships with geotourism)
Create collaboratives for regional trail networks to provide more faiclities, better access, and greater
Recreation Auburn (public) collaboration between motorized/non-motorized forms of recreation
Develop an advocacy role for increased open space by assisting with comprehensive trail planning and
Recreation Auburn (public) collaborating with counties to develop recreation/tourism plans
Recreation Auburn (public) Develop a marketing strategy with the California Travel and Tourism Commission
Recreation Auburn (public) Develop recreation relationships with colleges and universities
Recreation Auburn (public) Develop partnerships between the SNC and National Geographic
Promote tourism in the region by making more information available in a variety of venues such as
Recreation Auburn (public) online, county visitors bureaus, or setting up booths at community events
Recreation Auburn (public) Help create materials for visitors bureaus throughout the Sierra Nevada
Assist with outreach and messaging on public lands. Act as a conduit for news/messages from public
Recreation Auburn (public) land managers
Recreation Auburn (public) Create and disseminate state or Sierra-wide fishing advisories
Recreation Auburn (public) Promote fishing derbies
Recreation Auburn (public) Develop sustainable funding sources for diverse recreation throughout the Sierra Nevada region
Recreation Auburn (public) Develop a "branding" campaign that goes beyond iconic areas like Yosemite
Recreation Auburn (public) Advocate for "sports-based" recreation
By 2015, develop gudelines to incentivize non-peak season/time usage of fee-based recreational
Recreation Auburn (public) facilities
Recreation Auburn (public) Increase or decrease recreation fees for use depending on the season/time of use




Sierra Nevada Conservancy

Agenda ltem IX

June 2, 2011 SNC Strategic Plan Appendix B
Recreation Auburn (public) Integrate tourism and recreation with other focus areas (such as agritourism)
Carry out feasibility studies to create additional national recreation areas, corridors, and scenic bypass
Recreation Auburn (public) regions
Recreation Auburn (public) Develop a recreation-specific SNC staff position
Represent Sierra Nevada on Recreation & tourism issues — more involved in state Recreation &
Recreation Auburn (Staff) Tourism orgs.
Recreation Auburn (Staff) Organize, convene orgs to support trail dev. Volunteer recruitment
Recreation Auburn (Staff) Bring different groups together
Recreation Auburn (Staff) Support existing network in the Sierra
Recreation Auburn (Staff) Support local trail Councils
Recreation Auburn (Staff) Establish relationships with State and National organizations
Recreation Auburn (Staff) Create a Sierra Nevada Recreation & Tourism network
Recreation Auburn (Staff) Assist in creating Recreation & Tourism Collaborations — Convening and Facilitate
Recreation Auburn (Staff) Recreation “master plan”
Recreation Auburn (Staff) Capture stories to those outside the area
Recreation Auburn (Staff) Include Info about the Sierra with fishing licenses
Recreation Auburn (Staff) Sponsor Sierra groups to hold state conferences
Recreation Auburn (Staff) Assist in creation of Trails endowment funds
Recreation Auburn (Staff) SNC is dedicating appropriate resources to Recreation & tourism efforts
Recreation Auburn (Staff) Support geo-tourism, leverage funds
Recreation Auburn (Staff) Build on geo-tourism effort
Recreation Auburn (Staff) Use geo-tourism to launch new efforts
Recreation Auburn (Staff) Create Sierra Nevada “passport"
Recreation Auburn (Staff) Assist in creating tour packages
Recreation Auburn (Staff) 10K miles of trails “adopted by”
Recreation Auburn (Staff) Use Recreation & Tourism feature to website
Recreation Auburn (Staff) Improve quality and quantity of Recreation & Tourism opportunities
Support interagency collaboraiton to create a seemless recreational experience (i.e., between the US
Recreation Bishop Forest Service, National Parks, State Parks, etc)
Recreation Bishop Educate the public on sustainable recreation practices
Recreation Bishop Support signhage for education and outreach to OHV users
Recreation Bishop Acquire private lands to create recreational connectivity
Recreation Bishop Create a Sierra-wide branding campaign for Sierra tourism
Include coordination between SNC and the US Forest Service, BLM, State Parks, etc regarding trail
Recreation Oroville rules
Include coordination between trail maintenance groups and forest product groups to remove deadfall
Recreation Oroville (where appropriate)
Recreation Oroville Collaborate with California Conservation Corps regarding trail building, and state parks trial design
Aid in collaboration between local and state agencies. In light of shift in responsibilities from state and
Recreation Oroville local level. Inmate work crews
Recreation Oroville Consider having RCDs as a liaison
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Recreation Oroville Work with and supporting recreation and tourism associations (encourage membership)
Recreation Oroville Coordinate various efforts and facilitate coordination between groups
SNC could be the "One stop" to find all the hidden gems (events, recreational opportunities, fishing,
Recreation Oroville wine region)
SNC could be a clearinghouse for support and assistance to connect groups (RCDs) to events (runs,
Recreation Oroville fests)
Recreation Oroville Educate the public regarding public lands, leave no trace, cooperation with other users
Recreation Oroville Wilderness common sense courtesy and respect
Recreation Oroville Seminars for law enforcement personnel on wilderness law
Recreation Oroville Incentives for schools to get involved in the outdoors and trail maintenance
Recreation Oroville Start reaching kids in schools
Recreation Oroville Find Sierra Nevada mentors
Recreation Oroville Provide resources for teachers
Recreation Oroville Provide opportunities to reach troubled youth
Recreation Oroville Promote the good news ex: education program to leave no trace
Recreation Oroville Create major magnet events
Recreation Oroville Look for non-traditional events to promote region and education
Recreation Oroville Assist with producing new events
Recreation Oroville Provide funding for maintenance (trails and training)
Recreation Oroville Use recreation to promote tourism on public lands
Recreation Oroville Promote working vacations, trails, programs (maintain)
Recreation Oroville Encourage ecotourism and local events
Recreation Oroville Publicize the various events throughout Sierra Nevada
Recreation Oroville Promote Sierra Nevada as a wedding destination
Support and encourage using California Conservation Corps and youth efforts in relationship to
Recreation Oroville programs
Recreation Oroville Fishery resources need sufficient water and law enforcement (more rangers, wardens)
Recreation Oroville Protect wild fish and game, hooked on fishing programs
Recreation Oroville Research / aggregate data on current recreation / tourism numbers
Recreation Sacramento (Ranchers) |Develop model codes about bio-implication risks of agritourism
Recreation Sacramento (Ranchers) Help ranchers deal with liability issues around agri-tourism
Provide a convening of a regional-wide destination. Must come from the ground up, but SNC can be
Recreation Sacramento (Tourism) key.
Recreation Sacramento (Tourism) Getting people to accept each others’ views. Need forums to bring people together.
SBC conferences are missed. They improved collaboration and provided a place for cross pollination of
Recreation Sacramento (Tourism) ideas.
Recreation Sacramento (Tourism) Need to bring multiple people together to promote the area. Could the SNC fill this gap?
Is there a regional approach that we can take? A Sierra Nevada Caucus would be good. How would we
convene collaborations and caucuses on a regional basis? We could facilitate something like this.
Recreation Sacramento (Tourism) Invest in/fuse web technology to get people involved.
Recreation Sacramento (Tourism) Must invest in getting agencies working together.
Recreation Sacramento (Tourism) Use SBC leadership course trainees to facilitate meetings.
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Provide a sense of the coherence of the Sierra region. We are about the range and all the cultures and
Recreation Sacramento (Tourism) heritage of the Sierra.
Break through the county barriers and identify as a region. Tourists don’t care which county they're in.
Recreation Sacramento (Tourism) Bring chambers together. Help us be more regional. Provide a more coherent experience.
Recreation Sacramento (Tourism) Need to build capacity of all the small Chambers of Commerce and Arts Organizations etc.
Recreation Sacramento (Tourism) Storytelling—this can happen through geotourism site.
What brings people to the Sierra? Nature. This is our heritage. SNC has to create understanding that
the SN is a jewel in the USA. This understanding needs to include all the different ways that people
Recreation Sacramento (Tourism) engage in the SN.
We could mimic the “Connect the Dots” webinars and do a series on tourism and recreation. We could
Recreation Sacramento (Tourism) also do small scaled webinars.
Lots can be done with messaging and storytelling for not a lot of money e.g. a series such as
Recreation Sacramento (Tourism) Arts/Trails/Wines of the Sierra. A PR campaign isn’t too hard to do.
Recreation Sacramento (Tourism) Storytell about successful grant projects to get people to visit
Make the connection between people who recreate in the Sierra and their support of things (Water
Recreation Sacramento (Tourism) Bonds, other funding measures) that protect the upper watershed
Recreation Sacramento (Tourism) Combine the geotourism work with additional Asset mapping. (see Zoomaru.net for example)
Recreation Sacramento (Tourism) We need to create a joint media plan for communities with a layered approach for a varied audience.
Recreation Sacramento (Tourism) Ask Sierra Heritage to do regular features.
We should replicate the Mono County Recreation Access tool which is GIS based database of all
Recreation Sacramento (Tourism) tourism activities, so that future planning efforts takes place with these in mind.
We could do a study on the value of recreation to the counties. (Has the CCTA got this info already?
Recreation Sacramento (Tourism) Or Ca Roundtable on Parks and Tourism?)
Recreation Sacramento (Tourism) Steward of the larger concept of the Sierra. Must be reliable and consistent.
Recreation Sacramento KC Highlight the importance of agritourism in the Sierra Nevada.
Utilize the networks set up by the geotourism project to identify other opportunities (using geocouncils
Recreation Sacramento KC to build stronger collaborative relationships between all member entities).
Ensure that there are sustainable and high quality recreational opportunities even in slow economic
Recreation Sacramento KC times.
Identify areas that may be good for National Heritage Area/National Recreation Area status-
Recreation Sacramento KC characterize as a tool for local economic development
Recreation Sonora Promote responsible tourism
Recreation Sonora Provide outreach to educate the public about the SNC geotourism project
Recreation Sonora Provide outreach about recreational opportunities in the southern Sierra
Recreation Sonora Develop a marketing strategy to brand Sierra tourism and recreation
Recreation Sonora Develop "gateway" projects for non-traditional activities and for smaller towns/regions
Recreation Susanville Create a vision/strategy for trail networks in the Sierra
Recreation Susanville Develop a regional tourism marketing plan
Recreation Susanville Advocate for policies to support cross-jurisdictional trails efforts including interagency coordination
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Recreation Susanville Form coalitions for insurance liabilities on public-access lands
Recreation Susanville Communicate with the State Tourism Office to advocate for Sierra recreation
Recreation Susanville Continue support of locally defined recreation projects
Recreation Susanville Support agritourism events through sponsorship activities
Recreation Susanville Promote "loop driving" to increase rural tourism
Support efforts by local chambers of commerce to create local tourism guides, including local
Recreation Susanville transportation services
Provide assistance in the northern Sierra for implementation of Rail Trails- implementation is time
Recreation Susanville sensitive due to rail banking
Recreation Susanville Develop travel management systems that include recreational opportunities
Recreation Susanville Establish methods to highlight and provide support for recreation-related transit services
Recreation Visalia Coordinate regional tourism along the Golden Chain Highway
Provide public outreach to increase understanding of the agricultural landscape in the Sierra Nevada
Recreation Visalia and raise awareness of the importance of agriculture for tourism in the region
Recreation Visalia Conduct media outreach and develop PSAs showcasing Sierra Nevada destinations
Increase advocacy efforts to educate decision makers about the importance of recreation in the Sierra
Recreation Visalia Nevada
Recreation Visalia Coordinate with DFG to disseminate information on which streams will be stocked each year
Have National Parks Service staff distribute 1 million SNC information pamphlets over a 12 month
Recreation Visalia period
Recreation Visalia Enforce regional and community fire plans
Provide grants to the US Forest Service to maintain/improve forest roads in order to keep them open
Recreation Visalia for revreation
Recreation Visalia Develop grants for California Conservation Corps activities
Recreation Visalia Coordinate efforts to increase TOT funding
Recreation Visalia Host "free fishing" days
Recreation Visalia Poll campgrounds to measure the number of days they are impacted by smoke
Recreation Educate the public about rules and regulations governing responsible tourism
Watershed Protection Auburn (public) Convene and facilitate dialogues on soft storage and water rights
Watershed Protection Auburn (public) Create a Sierra-wide water marketing plan
Watershed Protection Auburn (public) Sponsor an IRWMP conference
Watershed Protection Auburn (public) Increase public education and awareness of the value of healthy watersheds
Investigate the use of higher education programs to education college students on the value of healthy
Watershed Protection Auburn (public) watersheds
Watershed Protection Auburn (public) Use elementary school programs to educate children on the value of healthy watersheds
Watershed Protection Auburn (public) Work with schools to develop watershed-specific curricula
Watershed Protection Auburn (public) Work with local developers to fund restoration projects
Watershed Protection Auburn (public) Consider creating user fees for dams that have met their bond obligations to fund watershed resotration
Watershed Protection Auburn (public) Remove old/unused infrastructure from waterways
Watershed Protection Auburn (public) Survey and evaluate abandoned infrastructure in waterways
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Watershed Protection

Auburn (public)

Encourage "green" infrstructure for stormwater management, floodplain restoration, and wildlife
corridors

Watershed Protection

Auburn (public)

Remove invasive plants from mountain meadows

Watershed Protection

Auburn (public)

Promote the growth of indigenous species

Watershed Protection

Auburn (public)

Priotize watershed projects that have been identified as significant

Watershed Protection

Auburn (public)

Decommission unused/under-used roads

Watershed Protection

Auburn (public)

Priotiritze mountain meadows that can/should be protected and restored

Watershed Protection

Auburn (public)

Monitor meadow restoration projects to determine their impact on adjacent land and flow levels

Watershed Protection

Auburn (public)

When implementing projects, focus on quantifiable categories such as meadow restoration

Watershed Protection

Auburn (public)

Define in-stream requirements

Watershed Protection

Auburn (public)

Identify willing sellers (of water rights) to meet flow requirements

Watershed Protection

Auburn (public)

Identify unaddressed waterways that have "escaped" attention

Watershed Protection

Auburn (public)

Identify watershed health species indicators

Watershed Protection

Auburn (public)

Establish a comprehensive, Sierra-wide watershed based database and website for citizen input

Watershed Protection

Auburn (public)

Utilize good science [for restoration projects] by working with the University of California

Watershed Protection

Auburn (public)

Meet in-stream flow requirements on 10 rivers/reaches by 2014

Watershed Protection

Auburn (public)

Resotre 20% of degraded meadows by 2014

Watershed Protection

Auburn (public)

Reduce 20% of the fuel load in forests to increase water production

Watershed Protection

Auburn (public)

Fund mercury remediation efforts

Watershed Protection

Auburn (Staff)

Educate consumers on BMPs for surface water conservation

Watershed Protection

Auburn (Staff)

Collaborate and coordinate with existing processes to come up with region wide watershed master plan
(priority) and toolbox of strategies

Watershed Protection

Auburn (Staff)

Establish working partnerships

Watershed Protection

Auburn (Staff)

focus on watershed health in more collaborative open way

Watershed Protection

Auburn (Staff)

Better integrate land use forests etc into watershed restoration

Watershed Protection

Auburn (Staff)

Encourage real collaboraiton between forest and watershed groups and all groups in watershed

Watershed Protection

Auburn (Staff)

Partner with DFG to educate public re watershed health

Watershed Protection

Auburn (Staff)

Statewide education (i.e. where water comes from and legislation education)

Watershed Protection

Auburn (Staff)

GSRC (sister clean up coast, combine data eoc, dual publicity, and monitoring in schools)

Watershed Protection

Auburn (Staff)

Use data to tell stories regarding specific needs in the area and impacts outside the area

Watershed Protection

Auburn (Staff)

Media/Education messages need to integrate water/forests/etc and be more compelling and point out
threats

Watershed Protection

Auburn (Staff)

Educate industrial farms operations about water conservation, BMPs etc.

Watershed Protection

Auburn (Staff)

Link GSRC with SNC as QC manager

Watershed Protection

Auburn (Staff)

Explore new revenue-- Advocate for developing new funding streams (FERC relicensing, PUC public
good charge, study ecosystem services revenue without regulation, advocate for increased targeted
revenue, and increase visibility in Sacramento)

Watershed Protection

Auburn (Staff)

Use grants Funds for priority areas

Watershed Protection

Auburn (Staff)

Leverage other agencies’ monies to be directed at Sierra Nevada watersheds
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Watershed Protection

Auburn (Staff)

Funding needs to come from rate payers. Need to make the link: cost avoidance for new infrastructure
or no more dams

Watershed Protection

Auburn (Staff)

Take a more proactive approach to pursuing funds for our stakeholders

Watershed Protection

Auburn (Staff)

GSRC: morve restoration, volume based restoration (increase 50%), identify more groups (increase
100%) in every watershed, and set up workshops on volumes restoration projects

Watershed Protection

Auburn (Staff)

Establish IRWMPS

Watershed Protection

Auburn (Staff)

Create a GIS watershed directory

Watershed Protection

Auburn (Staff)

Use the SNA list to identify what is being done and where (What is needed, money brought to
watersheds, and identify what the problem is)

Watershed Protection

Auburn (Staff)

Define and gain acceptance for # of watersheds in the SN

Watershed Protection

Auburn (Staff)

Standardize criteria for watershed function in Sierra Nevada

Watershed Protection

Auburn (Staff)

Identify who is getting Sierra Nevada water (incorporate user fees, make personal connections in
targeted areas)

Watershed Protection

Auburn (Staff)

Add on knowledge regarding land and air uses impacting watersheds

Watershed Protection

Auburn (Staff)

Work with USFS to collect data about watersheds

Watershed Protection

Auburn (Staff)

Sound science behind upper meadow restoration plans

Watershed Protection

Auburn (Staff)

Improve watershed functions 5-10%

Watershed Protection

Auburn (Staff)

Avoid conflict over unintended consequences of restoration efforts

Watershed Protection

Sacramento KC

SNC should play a role in educating Sierra communities on the impacts of climate change on THEIR
communities and how to adapt (Jeff Mount, UC Davis, has developed a map of meadows that can
adapt to climate change stressors).

Watershed Protection

Sacramento KC

SNC should work to build credibility between regulating agencies (FWS, DFG, SWRCB, etc) and
NRCS- facilitate conversations to streamline permitting process for restoration projects

Watershed Protection

Sonora

Fund healthy watershed planning efforts in upper Sierra watersheds

Developing marketing and education plans emphasizing the importance of Sierra water on California

Watershed Protection Sonora ("Without the Sierra, California would be the Sahara")
Watershed Protection Sonora Continue funding existing watershed restoration projects
Watershed Protection Sonora Work with urban water users to fund water supply improvement projects in the upper watershed
Watershed Protection Sonora Focus remaining SNC funds on IRWMP projects, especially in the Southern Sierra and Madera County
Watershed Protection Sonora Develop a scientific advisory council similar to the CalFed Science Panel
Watershed Protection Sonora Provide support for the Sierra Nevada Research Institute for its snowpack study

Create partnerships on private lands to initiate watershed restoration through something similar to the
Watershed Protection Susanville Bay Delta Initiative
Watershed Protection Susanville Engage the district ranger for the Plumas National Forest- take advantage of interested participants
Watershed Protection Susanville Continue grant funding for watershed restoration (for 2011 grant solicitations)

Continue to support restoration projects on eastside rivers and streams; partner with other project
Watershed Protection Susanville organizations where feasible
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Work with communities in the Sierra to address issues of water conservation through keeping water in
the Sierra. When thinking about water conservation in the Sierra, it is important to keep in mind

Watershed Protection Susanville western Nevada issues
Assist mountain counties with an outreach campaign to demonstrate the value of watersheds with
Watershed Protection Visalia benefits from FERC relicensing
Watershed Protection Bishop Support or conduct educational and interpretive projects
Watershed Protection Bishop Conduct trainings on BMPs [for landowners]
Watershed Protection Bishop Leverage funding for private landowners and lessees that support BMPs
Watershed Protection Bishop Support invasive species/weed eradication
Support project that improve water quality with an emphasis on those that can provide their own
Watershed Protection Bishop monitoring (rather than committing to SNC monitoring)
Watershed Protection Bishop Support volunteer-based stewardship
Watershed Protection Bishop Support restoration projects on private lands
Watershed Protection Oroville Legislative outreach
Watershed Protection Oroville Partner with other agencies
Watershed Protection Oroville Integrate with law enforcement on protection and enhancement
Watershed Protection Oroville Navigate systems (i.e. law enforcement)to better allocate volunteer efforts
Watershed Protection Oroville FERC process? Engage in
Watershed Protection Oroville Educating State on importance of protecting national state resources
Watershed Protection Oroville Establish database (SWIM)
Watershed Protection Oroville Watershed Education in schools
Watershed Protection Oroville Provide education regarding threats to water quality
Watershed Protection Oroville Provide education eqg field trips
Watershed Protection Oroville Provide education eg science camps
Watershed Protection Oroville Link education to on the ground.
Watershed Protection Oroville Region-wide events/education practiced at local level
Watershed Protection Oroville Seminar on protection water quality for law enforcement
Watershed Protection Oroville Invasive species — provide funds /asst. to orgs that are working on private lands
Watershed Protection Oroville On state level — stop sales of invasive, education campaign on moving plant
Watershed Protection Oroville Provide hands on experience for students on private lands, watershed projects
Watershed Protection Oroville Develop education materials that fit with existing state curriculum for watershed ed
Watershed Protection Oroville Target ranchette properties for education
Watershed Protection Oroville Partner with RCDs/RC&Ds for education
Watershed Protection Oroville Land owner workshops
Watershed Protection Oroville Improved fish habitat and populations
Watershed Protection Oroville Fish ladders
Watershed Protection Oroville Leveraging others' dollars
Watershed Protection Oroville Leverage funds (ex. Steelhead rest.)
Watershed Protection Oroville ID suite of priority projects and fund accordingly
Watershed Protection Oroville SNC to support organizations that deal directly with landowners , on the ground
Watershed Protection Oroville Field trip fund
Watershed Protection Oroville SNC as match (NRCS as ex.) small parcels
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Watershed Protection Oroville Funds for maintenance. Understand how other groups fund maintenance

Watershed Protection Oroville Provide resources to private landowners in upper watershed (tools, asst dealing with invasive Species)
Watershed Protection Oroville Invasive removal

Watershed Protection Oroville SNC provide GIS services to wk. with this on watershed level

Watershed Protection Oroville Information on the groundwater available and recharge

Watershed Protection Oroville Need more information and research

Watershed Protection Oroville Prepare policy on water storage

Watershed Protection Oroville Absent land owners and how to deal ID these parcels / chase for Butte County

Watershed Protection Oroville Maintaining international resources

Watershed Protection Oroville Trespassing, water rights

Watershed Protection Oroville Enforcement patrol

Watershed Protection Oroville Annual steward. award at county level

Watershed Protection Oroville Cost-share/incentive program for private land owners

Watershed Protection Oroville Leasing land for small scale agencies

Watershed Protection

Sacramento KC

Develop a way to strategically link climate change to watershed protection (align SNC policy with state
policy on climate change).

Watershed Protection

Use local knowledge to solve water quality and supply problems

Watershed Protection

Develop cross walk science for decision makers

Watershed Protection

Reduce the risk of catastrophic fires and their impact on watershed health

Watershed Protection

Improve fuels treatment projects to improve water flow and supply

Watershed Protection

Fund restoration projects that may lead to permanent protective status (such as conservation
easements)

Watershed Protection

Address multiple forest management and water yield needs by preventing erosion from roads, industry
and mining. Carry out dredging activities to improve habitat and water supply

Watershed Protection

Conduct restoration pilot projects such as Phoenix Lake

Watershed Protection

Improve our understanding of watershed science

Watershed Protection

Fund studies on water retention in soils and groundwater supplies/sustainability

Watershed Protection

Enough science exists- focus funding on actual restoration efforts

Watershed Protection

Assist funding studies which identify key degraded areas, then assist in implementing restoration
activities

Watershed Protection

Consdier watersheds as ecosystems
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