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Background 
The Sierra Nevada Region has historically suffered from a lack of funding to address its 
environmental, economic, and community development needs.  These needs greatly 
exceed the resources and scope of the Sierra Nevada Conservancy (SNC) grant 
program.  The Board has recognized this, and directed staff to explore and utilize all 
potential funding sources that could increase investment in the Region.   
 
Staff has developed a Strategic Funding Initiative to respond to these needs.  The goal 
is to establish systematic strategies to increase funding and resources for the Region’s 
organizations, projects, and initiatives.  Specific objectives include: 

• Leveraging Proposition 1 Healthy Forest grant funding 
• Addressing Regional needs identified through the Sierra Nevada Watershed 

Improvement Program (WIP) 
• Providing funding for SNC priority areas not targeted for Proposition 1 grants 
• Increasing SNC’s visibility and assistance to the Region 

 
To date, funding assistance provided by staff has included funding consultations with 
organizations and local governments, dissemination of grant opportunities, and 
assistance with funding application development.  Recent achievements include:  

• Proposal development to California Energy Commission resulting in a 
$4,965,420 conditional award to construct the North Fork Forest Bioenergy 
facility 

• Proposal assistance to Sierra Institute resulting in $152,000 in United States 
Department of Agriculture funding to provide capacity building programs for 
communities with bioenergy facilities under development 

• Assisting several communities in submitting applications for CAL FIRE fuel 
reduction grants 

• Researching grant opportunities for Lake Almanor water trail map project 
• Grant application assistance to Bob Powers Gateway Preserve in Kern County 

 
Current Status 
The Strategic Funding Initiative includes the following components: 

1. Region-wide funding strategies  
a. Use WIP list of funding needs as focus for obtaining additional funding for the 

Region.  Convene public and private funders and encourage them to invest in 
the WIP as a regional plan.   

b. Develop Region-wide partnership for funding development, bringing 
“leadership organizations” together to develop strategies to respond to grant 
opportunities. 

c. Increase leverage of SNC funds by working with applicants to use state funds 
(SNC and other state funds) as match for federal dollars. 

d. Track and report out on state investment in the Sierra Nevada Region (from 
Proposition 84, Proposition 1, Cap & Trade and other sources).  
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2. Work proactively with state and federal funding agencies, encouraging them to 
make their grants more Sierra-friendly 
a. Respond to agencies’ grant guidelines that are published for review and 

encourage interested partners in the Region to provide feedback. 
b. Identify new grant programs that will be developed from Proposition 1, Cap & 

Trade, and other funding sources.  Meet with the agencies where these 
programs will be housed to discuss how the grants could meet critical Sierra 
Nevada regional needs. 

c. Continue efforts to build relationships with other agencies and educate them 
about SNC regional needs. 

 
3. Provide more direct assistance to organizations, agencies, and local governments 

in the Region to help them obtain funding 
a. Provide funding consultations – nonprofits and agencies in the Region can 

request Area Representatives to set up conference calls with Funding Team 
staff to get advice about funding strategies and opportunities aligned with 
SNC objectives and priorities.   

b. Help promote partnerships between organizations in the Region to obtain 
funding.  

c. Identify ‘leadership organizations’ with capacity to obtain and manage grants 
and encourage them to act as Subregional fiscal agents and project 
managers, as needed and appropriate.  

 
4. Funding opportunity outreach and dissemination 

a. Improve Funding Opportunities webpage with additional resources (grant 
calendar, funding research memos, etc.)   

b. Provide monthly e-newsletter to expanded list.  
c. Continue to post funding opportunities on SNC social media. 
d. Provide information to Program staff to pass on to partners in their Region. 

 
5. Grant Writing Assistance 

Provide assistance to strategic grants in alignment with SNC’s goals and 
objectives, and WIP priorities.  Assistance can range from advice to hands-on 
application development.  Priorities will be set on an on-going basis. 

 
6. Capacity Building:  Strengthen organizations’ ability to obtain and implement grants 

a. Identify existing and additional resources for capacity-building (internally and 
externally).  Work with other capacity-building efforts in the Region to 
coordinate and maximize resources.  An example might be to find resources 
for informational audits, grant writing classes, project management, etc. 

b. Utilize SNC staff as resources to provide training if appropriate. 
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7. Evaluation and Reporting 

a. Send out quarterly surveys with funding newsletter. 
b. Keep record of technical assistance (TA) sessions, grant writing assistance, 

etc., on SharePoint. 
c. Evaluate program effectiveness quarterly. 
d. Provide regular reports at Board meetings. 

 
Some of these components are already under development and others will be 
implemented upon Board approval and as resources are available over the next year.  
A sample Funding Research Summary is attached as an example (Attachment A).   
 
Next Steps 
Upon Board approval, staff will complete the e-newsletter and Web site redesign, 
continue to produce related materials and programs of value to SNC regional partners, 
and inform regional organizations about the new services offered.  Staff will implement 
this initiative in a strategic manner and remain responsive to critical needs and 
opportunities.  
 
Recommendation  
Staff recommends that the Board approve the Strategic Funding Initiative and 
direct staff to take the necessary actions for its successful implementation. 

http://www.sierranevada.ca.gov/our-board/board-meetings/2015mar/aixistratfundatta.pdf

