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FUELS MANAGEMENT MAINTENANCE 2 

 

 

Project Description  

 

The Northstar Community Services District‟s (NCSD or District) proposed Fuels 

Management Maintenance 2 project consists of eight project sites totaling approximately 

57 acres within the NCSD boundaries and within the Martis Valley groundwater basin.  

Martis Creek and its tributaries flow within the District‟s watershed.  This watershed 

provides for wildlife habitat and is a source of domestic water to over 1,400 homes and 

condominiums, over 400 businesses and a myriad of recreational activities.   

 

The proposed work will focus on the following objectives: 

 Promote fuels management, thereby reducing the risk of a catastrophic wildfire. 

 Implement forest health by reducing stand density, which in turn will reduce insect 

attacks and disease, improving soil conditions and the ability for natural water 

infiltration. 

 Implement forest and riparian restoration by promoting the correct species 

component mix, and stand density where historically appropriate. 

 Provide protection of our watershed by improving ground water infiltration, flow 

and water quality. 

This work will be completed following California Forest Practice Rules, Lahontan 

Regional Water Quality Control and California Department of Fish and Game 

recommendations. Treatment levels will be based on these rules while striving to meet 

the objectives of the project. This in turn will assure that this project meets all state 

guidelines. 

Prior to start of work, the Forestry Supervisor will perform a field survey for cultural 

resources, per Cal Fire standards, recording items requiring identification and/or 

protection. Following this survey, all project areas will be flagged for boundaries, 

watercourses, sensitive sites and cultural protection zones.  All trees, brush and downed 

material to receive treatment will be clearly marked. 

Class I and Class II watercourses exist on proposed Project Area 8. Stream zone 

protection measures will be established per California Forest Practice Rules.  Thinning 

within the watercourse/riparian areas will emphasize the removal of white fir and 

lodgepole pine trees. A heavier emphasis will be placed on removing smaller ladder 

fuels, dead, diseased and dying trees. Dominant and co-dominant (with selective 

intermediate) trees will stay in order to maintain the proper canopy closure. 

Tree thinning to enhance quaking aspen and mountain alder will be emphasized to ensure 

more riparian vegetation establishment, allowing vegetation to flourish and maintain 

stream bank structure. 
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Per California Forest Practice Rules, a minimum of 1 to 3 snags will be retained per acre, 

focusing on a diversity of snag classes such as large pine snags to allow for perching and 

raptor habitat and smaller “stove pipe” snags for small birds and mammals. 

The NCSD will provide most of the forestry equipment required and will fund „in kind‟ 

costs incurred throughout the project, including site surveys, project supervision, 

permitting, boundary marking, flagging and project monitoring. 

 

The District plans to utilize a contracted 6-man crew from a minority-owned California 

company for this project. This crew has performed work for the Northstar Fire 

Department (NFD) the last two project seasons.  Their work has shown to be exceptional 

and they possess all the skills that are required for the project.  The crew foreman has the 

expertise and knowledge to operate District forestry equipment. 

 

The NCSD has its own equipment to help facilitate forestry projects.  Such items include: 

 Brush Bandit remote-controlled chipper 

 NFD Utility Vehicle with auxiliary diesel fuel tank 

 Pile burning equipment 

 Pole and chain saws 

 Signage for forestry projects  

 Polaris Ranger 6x6 utility vehicle 

 

Homeowners within proximity to the proposed project areas have or are in the process of 

completing state and District-required defensible space work. A significant number of the 

homes adjacent to proposed Project Area 1 have already benefitted from work completed 

during the 2011 Defensible Space grant project and additional homes will profit from a 

newly-awarded 2012 grant.  Diligent fuels management/forest health work has been done 

within the District since 1999 in an on-going effort to restore Northstar‟s forest to a 

healthy and thriving entity, while protecting the community from the threat of a 

catastrophic wildfire. 

 

Environmental Setting 

  

The Northstar community is located approximately five miles west of the Lake Tahoe 

basin and is considered a world-class resort destination with activities such as skiing, 

hiking, mountain biking and horseback riding. 

 

Northstar currently exists within a forest consisting mostly of fast-growing white fir and 

lodgepole pine instead of the once-dominant large growth Jeffrey pine and sugar pine. 

Stream banks once thrived with quaking aspen and mountain alder.  These areas are now 

dense with encroachment of white fir and lodgepole pine. 

 

Prevailing wind characteristics within the District commonly mirror those experienced 

during the devastating 2007 Angora Fire in South Lake Tahoe.  
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Project Summary 

 

While the NCSD‟s ultimate goal is to protect the community from a catastrophic wildfire, 

this project will continue the District‟s efforts to enhance watershed areas and establish a 

diverse forest that is historically spaced and promotes the correct species mix for future 

generations.  Forest floor fuels reduction will promote healthy microbial soil activity, 

improve water infiltration and provide essential water and nutrients to the forest.  Stream 

bank and riparian areas will be restored, allowing suppressed vegetation to flourish.  

Wildlife habitat will be maintained or enhanced.   

 

Work Plan and Schedule 
 

Project Deliverable Timeline Cost to 

Project Permits and field 

surveys, Cal Fire project 

review and Performance 

Measures 

July, 2012 NFD “In Kind Cost” 

Progress Report July, 2012 NFD “In Kind Cost” 

Progress Report August, 2012 NFD “In Kind Cost” 

Project work 

implementation, hand crew 

contractual Labor 

July – September 2012 

NFD “In Kind Cost” for 

equipment, administration, 

fuel and supplies; SNC grant 

funding for contractual labor 

Progress Report September, 2012 NFD “In Kind Cost” 

Post treatment records, 

Performance Measures 

(Partial completion) 

September-November 

2012 
NFD “In Kind Cost” 

Progress Report October, 2012 NFD “In Kind Cost” 

Project pile burning 
November & December 

2012, January, 2013 

NFD “In Kind Cost for 

supplies, permitting, 

administration, SNC grant 

funding for burning labor 

Progress Report November, 2012 NFD “In Kind Cost” 

Progress Report December, 2012 NFD “In Kind Cost” 

Progress and Final Report 

which includes 

Performance Measures 

January, 2013 NFD “In Kind Cost” 

 

Restrictions, Technical/Environmental Documents and Agreements 

 

Proposed project areas are owned by private entities within the District, including the 

Northstar Property Owner‟s Association and Vail Property Management, Inc. These 

entities authorize the NFD to manage their property on an annual basis.  This 

authorization is received in the form of a Right of Entry (ROE) permit, which is effective 

from January 1 to December 31 each year. Currently, three out of the five annual ROEs 

have been signed and returned to the NFD and are included with this submittal.  The 
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remaining two will be signed following annual board meetings of their respective 

organizations and the District anticipates receipt of these prior to any potential grant 

approval.   

 

Organizational Capacity 

 

The Northstar Community Services District is a California Special District providing 

government services to the community of Northstar, including fire protection, water and 

sewer infrastructure and maintenance, and maintenance of roads and recreational trails.   

 

The Fire Department has a full-time Forestry Supervisor with 16 years in the natural 

resources field and a background in Forest Resource Management.  

 

Since 2008, the Forestry Department has treated or re-treated over 650 acres and obtained 

and completed two California Fire Safe Council Grants totaling 89 acres, two 

Environmental Quality Incentive Programs funding requests totaling 22 acres, and an 

ongoing State Water Resources Control Board-funded Supplemental Environmental 

Project. 

 

The Forestry Supervisor has forged a close working relationship with local government 

regulatory personnel such as CalFire‟s regional Forester, Lahontan Regional Water 

Quality Engineers and CA Dept. of Fish and Game biologists.  

 

Cooperation and Community Support 

 

The community of Northstar is entering its third year as a recognized Firewise 

Community with an actively-involved 6-person board who, in partnership with the NFD, 

hold an annual Firewise Day.  Other participants include Cal Fire, Smokey the Bear and 

the USFS. The Northstar Property Owners Association (NPOA) is actively involved by 

sponsoring such events, providing support for EQIP projects and publishing forestry-

related articles in its quarterly magazine. 

 

District-sponsored fuels management/forest health projects primarily take place on 

private “common area” land owned by entities such as NPOA and Vail Resorts. The NFD 

works closely with Vail Resorts‟ contracted foresters on similar projects and both entities 

share and exchange forestry-related data and information. 

 

A Community Wildfire Protection Plan (CWPP) for Northstar was developed and 

adopted in 2005 in cooperation with local agencies in the greater Truckee, Lake Tahoe 

and Northstar area.   

 

Included in this submission are letters of support from entities within the Northstar 

Community voicing their commitment to work together to improve the health of the 

forest and watershed.  
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Long Term Management and Sustainability  
 

The NCSD has a special initiative, Measure E, which provides a portion of tax funds to 

be spent on fuels reduction projects. Measure E provides for the Forestry Supervisor 

position and a fixed amount of funds for fuels reduction projects, including future 

maintenance of completed projects. Grants such as this would allow Measure E dollars to 

stretch further into a field season, thus allowing additional priority areas to receive 

treatment.  

 

The Forestry Department performs annual inspections of properties and maintains all 

inspection records in a District−managed database that includes a complete history of 

fuels management and defensible space work. The project proposed herein would become 

part of this database, annually inspected, photographed and digitally mapped.  

 

Performance Measures 

 

The four “Common to All Categories” measurements will be addressed at project close-

out, together with the following “optional” categories: 

B. Common to Site Improvement Category  

6. Linear Feet of Stream Bank Protected or Restored 

8. Number of Special Significance Sites Protected or Preserved 

D. Site Improvement Only 

13. Acres of Land Improved or Restored 


