5. Narrative Description
a. Project Description Narrative

e Summary

The Mariposa County Fire Safe Council is requesting $122,072.00 to raise wildfire
awareness, train residents on proper creation and maintenance of defensible space, and assist
residents capable of cutting their own defensible space by chipping the slash. This project will
encourage homeowners and residents and for to the cutting and piling of the brush within their
defensible space by reducing hazardous fuels. For the residents who are unable to clear and
maintain their Defensible Space clearance, we will cut and chip the fuels for them. We will use
our chipper and provide a chipping crew, schedule projects, and provide oversight.

e Environmental Setting

This project targets the rural residential areas of Mariposa County. Due to a century of fire
suppression, we have tremendous hazardous fuel buildup in most areas of the County (up to an
estimated 75 tons per acre). This fuel loading and the risk of human caused fires presents a threat
to the ecology of the Mariposa, Merced, and Tuolumne River watersheds.

b. Work plan and Schedule Narrative

Advertise the Chipping Program that will be available to those residents who are capable of
cutting and piling their own defensible space brush, and to those residents who are in need of
assistance with cutting, piling and chipping their Defensible Space fuels. This will allow for a list
of in—need residents, to be established. Contract a Chipping/Brushing Crew with all required
equipment. Defensible Space Clearance will be completed for all residents in need of assistance
(senior, low income, disabled, deployed). Bringing all residents that are part of this program in
compliance with Public Resource Code (PRC) 4291, therefore making their homes,
neighborhoods, property, and community better prepared in the event of a Catastrophic
Wildland Fire. The Council will oversee the project and be responsible for all documentation and
compliance with all requirements (OSHA, Insurance, Environmental), photo monitoring, project
reports, etc. Conduct photo monitoring for "success story" development; to clearly demonstrate
the overall project, accomplishments, the hardships, and what exactly was done. Before and after
pictures will be taken to clearly show the work.

Detailed Project Deliverables Timeline
Advertise the program Month 1
Administrative Oversight (Project Months 1-12
Manager)
Month 1

Legal review of contracts and agreements




Detailed Project Deliverables Timeline
Contract Chipping/Brushing crew Months 2-12
Chipper Maintenance Months 3-12
Six month report Month 6
Final report 12 Month

c. Restrictions, Technical/Environmental Documents and Agreements

¢ Restrictions/agreements
Because this is a request as needed project, the agreements will be signed by the
requesting parties. This project does not take place upon public lands or on undeveloped
wild areas or easements.

¢ Regulatory Requirements/Permits
Categorical Exemption #15304: CAL FIRE MMU.
California Endangered Species Act (CESA): Bureau of Land Management (BLM) 3/2010
Migratory Bird Treaty Act (MBTA): Bureau of Land Management (BLM) 3/2010
National Historic Preservation Act (NHPA): Bureau of Land Management (BLM) 3/2010

d. Organizational Capacity Narrative

The Council formed in January 1998 as a grassroots effort to get the word out to residents
about dangers of wildfire in the wildland urban interface and teach them how to create defensible
space around their homes. We have been awarded grants for strategic fuel treatment projects,
education/ outreach programs. Fuels/education projects completed or in progress: Mariposa
County Title 3: Education Outreach/Admin Calif Prop 40: Stumpfield/ Watt and Lushmeadows
Strategic Fuel Treatment shaded fuel breaks Calif Prop 84: Planning, Coordination, and
Education. Mariposa County Defensible Space Assistance Hazardous Fuel Chipping Program
Phase 1, Mariposa County Chipping Program. US Forest Service: Wildland Fire Home
Protection Assistance Program, Reducing Catastrophic Loss for at Risk Residents. BLM:
Feliciana and Ponderosa Way shaded fuel breaks. We have 6 Board Members, one consultant
(project management), and a brush chipper. We partner with CAL FIRE which offers us
technical assistance.

e. Cooperation and Community Support

This project is supported by the Mariposa County Fire Department and CALFIRE. We have
consulted with CAL FIRE, USDA Forest Service, USDOI Bureau of Land Management, and the
Mariposa County Fire Department in the development of this project. This project has been
identified as high priority in the Mariposa Countywide Community Wildfire Protection Plan
(CWPP), approved by Mariposa County Board of Supervisors, CAL FIRE, Mariposa County
Fire. (Date Approved: July 2009)



f. Long-Term Management and Sustainability Narrative

Residents will be motivated to create and maintain mandated clearances around structures,
along driveways and routes of access. Residents will be better prepared for wildfires and
resultant losses (lives of residents, firefighters, structures; infrastructure, other property, natural
and manmade resources) will be reduced. Residents will have "Defensible Space" around their
homes and safer access. All communities in the County benefit from this project. The outcome
of all our Fire Safe Council efforts is a reduced risk of wildland fires, and the reduced potential
for structural loss in the event of catastrophic wildland fires. In 2003, CAL FIRE performed an
analysis of their LE—100 inspection program to determine countywide wildfire preparedness and
survivability of structures. Since the Fire Safe Council was formed in 1998, violations of Public
Resources Codes mandating minimum clearance around structures had dropped 31% in
Mariposa County. Experience has shown that groups are now brushing shared driveways and
private roads. There has been an increase of landowners requesting information on various
programs available from State and Federal agencies.

g. Performance Measure Narrative

Natural Disaster Risk Reduction — Fire.

a. Document total acres treated by risk category (moderate, high, very high) based on Cal Fire
severity rating (http://frap.cdf.ca.gov/data/frapgismaps/download.asp).

b. Identify land restoration or improvement purpose for the acres treated, using Natural Disaster
Risk Reduction — Fire.

c. Document the number of people reached to measure progress of information-sharing and
education efforts. Conduct a post-project assessment of knowledge or attitudes and describe
behaviors, knowledge, or attitudes after project implementation. This can be done using a focus
group discussion and post-project survey.

e. Document the total value based on other funds provided by external sources, valuation of
volunteer hours, and the value of in-kind contributions made by a project.

f. Document the number and type of jobs created and whether the job is expected to be
temporary or long-term to provide an accounting of the full-time equivalent jobs created by
SNC-funded activities.

Checklist Item e. Maps and Photos- Because this program is county wide Parcel Maps and
topo maps are not practical to attach to this application.



