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5.  Narrative Descriptions 
 

5.a  Detailed  Project Description: 

 

The “Concow Watershed Improvement, Biomass Reutilization, and Reforestation” project is within Concow a 

sub-community of Yankee Hill that is located between the West Branch and the North Fork of the Feather 

River; together we are a population of 3005 dispersed over 96 square miles.  Concow is listed as a one of 

several communities within Butte County that is in the wildland urban interface, is listed as a community at risk, 

and has experienced several significant wildfires the past ten years because of a complex fire environment of 

oak woodlands and mixed conifers.   

 

The project purpose is to create a healthy forest through restoration and protect the watershed by reducing the 

fuel load on private land that would lessen the impact of another catastrophic wildfire and reduce the multiple 

adverse effects it has on soil and water quality.  In addition, the fires from Concow continue to threaten our 

neighbor the much larger 28,000 populated Town of Paradise.  The last wildfire was the 2008 Camp Fire that 

burned over 60,000 acres of timberland, destroyed over 206 homes, and took a life.  Pacific Gas & Electric had 

to drop approximately 100,000 trees to the ground to protect the new power-lines.  Over three years later 

hundreds of these trees remain on the ground in addition to hundreds that continue to fall creating haystacks of 

large dead tree debris with new growth mixing in.  This is creating a fire hazard condition that has the 

community concerned and it was described to us as “near impossible” to provide suppression efforts with this 

type of hazardous fuel conditions by fire professionals.  Large downed trees are along several miles of 

community roads blocking culverts, filling drainages, and blanketing the ground within the community.  The 

Plumas / Lassen National Forest, Feather River Ranger District has land peppered throughout the community 

and was impacted by the Camp Fire too.  The Feather River Ranger District had to re-scope a planned project 

now called the "Concow Project".   

 

The Concow Watershed Improvement, Biomass Reutilization, and Reforestation project is adjacent to the 

Forest Service's planned project and Thermalito Water & Sewer District’s planning efforts to restore the 

ecosystem on several parcels they own around Concow Lake.  The collaboration effort in this section of the 

community makes for a comprehensive large land scale project that enhances wildlife habitat for local deer herd 

migrations, and creek and meadow restoration efforts.   

 

The project plan is to continue to reduce the hazardous fuels using treatments like hand cutting and/or pile-

burning or chipping smaller debris, and expose the larger debris that will be collected and moved to a staging 

area for a grinding operation that will convert to chips.  Filled chip trucks will haul approximately (250) tons of 

chips that will be recycled and reutilized at a co-generation plant in Oroville.  The project will provide (10,000) 

seedlings to assist reforestation and rehabilitation efforts, and allow us to install up to (4) missing street signs.  

We will manage, monitor, and coordinate the reduction of (150) acres of hazardous fuel on private land already 

under environmental review.  The project will allow us to continue (2) firewise education and prevention 

events, and produce disaster preparedness messages as we interact with the community and produce (1) annual 

newsletter/report.  We continue working with several stakeholders including CAL FIRE, Thermalito Water and 

Sewer District, PG&E, Sierra Pacific Industries, Butte County Fire Safe Council, and U.S. Forest Service 

Feather River Ranger District.  This project is a continuation of post fire efforts and is considered "shovel 

ready" with existing environmental compliance documents already in place satisfying California Environmental 

Quality Act (CEQA), National Environmental Protection Act (NEPA), and Archeological Surveys.   
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5.b  Work Plan and Schedule Narrative: 

 

 

Detailed Project Deliverables: Timeline: 

Obtain property owner permission forms, coordinate with RPF and flag sections 

of prepared work zones, (1) photo monitoring: take “before & after” photos 

throughout grant, create (1) smoke plan for AQMD, and participate in (1) 

outreach event. 

 

Hire contractors.  Begin fuel reduction by hand cutting and pile burning 

complete (10) acres, purchase (5,000) seedlings, and install (4) signs, and 

complete (1) grant progress report. 

Aug. 2012 – Jan. 2013 

Fuel reduction-complete (120) acres, stage logs and grind (125) tons, complete 

(1) annual newsletter and mail, purchase (5,000) seedlings, participate in (1) 

outreach event, and do (1) grant progress report. 

Feb. 2013 – July 2013 

Complete (20) acres fuel reduction and (125) tons of grinding work and 

complete (1) grant progress report. 

Sept. 2013 – Jan. 2014 

Closedown project, tie off loose ends, and complete (1) final grant report. Feb. 2014 – June 2014 

 

 

 

5.c  Restrictions, Technical Environmental Documents and Agreements: 

 

A previous grant from California Fire Safe Council’s Grants Clearinghouse program allowed us to complete 

and satisfy environmental compliance documents such as CEQA including two Timber Harvest Plan 

Exemptions (THP), NEPA in the form of Endangered Species/Migratory Bird Treaty Act and, Natural Historic 

Preservation Act Determination, and documents completed by Genesis Society that satisfy CEQA, section 106 

of NHPA, and an Archaeological Survey.    

The YHFSC had a property owner permission/agreement form for each landowner listed under both THP’s 

however they expired on December 1, 2011.  We would need to revisit the landowners and re-establish new 

agreements with them. 

 

We just purchased an Agricultural Burn Permit from Air Quality Management District (AQMD).  Before we’d 

burn pile, a smoke plan will be required.  Using CAL FIRE crews to burn the piles exempts us from a fifty cent 

per acre fee.     
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5.d  Organizational Capacity: 

 

The Yankee Hill Fire Safe Council (YHFSC) formed in June of 1998, became a 501c3 in 2002 and have 

successfully accomplished several watershed protection, fuel reduction type projects like this one as recent as 

last year.  We have a team of dedicated volunteers and staff who oversee the field work, financial management, 

reporting, and coordination of the projects.   

 

Brenda Rightmyer, Managing Director for YHFSC and is contracted from Rightmyer Consulting Services 

(RCS) oversees the project.  RCS provides staff support including trained project monitors.  Walt Heimbecher, 

Treasurer and part time bookkeeper, and Werner Accounting Services for financial management. 

 

Other contractors involved are: 

Randy Vasquez, Registered Professional Forester 

Jeff Rolls, Licensed Timber Operator 

Wolfpack Wood Recycling, horizontal grinder 

Fuel reduction contractors ie:  CrossFire, Sierra Tree Care, Firestorm, etc. 

CAL FIRE Salt Creek Camp 

Cedar Creek Publishing 

Mountain Crest Nursery 

 

 

 

5.e  Cooperative and Community Support: 

 

This project is a continuation of work we’ve started under a Clearinghouse Grant and is a project listed within 

the Butte Unit/Butte County - Community Wildfire Protection Plan.  The ground work for meeting with 

property owners and earning their trust and collecting their input for the work being done on and around their 

properties is already established.  That’s huge!  This project has been discussed at community meetings, 

YHFSC board meetings, and tours and meetings with other stakeholders like Thermalito Water and Sewer 

District, CAL FIRE and U.S. Forest Service has helped shape the project.  We’ve received letters of support 

from Ken Kendrick, CAL FIRE Division Chief, Unit Forester on behalf of the Unit Chief, George Morris and 

from Jayme Boucher, General Manager of Thermalito Water and Sewer District.   

 

 

 

5.f  Long Term Management and Sustainability: 

 

Once a year we informally review work zones and monitor what type and how much of vegetation is growing 

back.  We will work with the property owners on how to continue maintenance and the best time to conduct 

maintenance on their property section of a project.  We share with the property owner a property maintenance 

guide that Butte County Fire Safe Council produced, make aware resources available to residents that could 

help them maintain their property, and we conduct on-going education on how we can conserve our natural 

resources by conducting land management and conservation principles.  Since we began doing fuel reduction 

activities around the community ten years ago we have observed more and more residents taking responsibility 

and participating more in maintaining their property.  It is a paradigm change that continues to grow and we 

continue to help facilitate that growth through our mission and commitment. 
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5.g  Performance Measures: 

 

1. Number of People Reached: 

 We meet with each parcel owner and create a work plan and provide them with an educational 

packet.  

 

2. Dollar Value of Resources Leveraged for the Sierra Nevada 

 Volunteers and CAL FIRE are providing most resources we can leverage. 

 

3. Number and Type of Jobs Created 

 Multiple jobs are created through the work involved on this project.  

 

4. Number of New, Improved, or Preserved Economic Activities 

 At this time we don’t see how this performance measure applies to this project. 

 

5. Kilowatts of Renewable Energy Production Capacity Maintained or Created 

 This project will reutilize chips as biomass that will be trucked to a co-generation plant for 

energy.  

 

6. Measurable Changes in Knowledge or Behavior 

 We have a strong connection with the community and can document change based upon what we 

see in areas we have influence. 

 

7. Acres of Land Improved or Restored 

 This is the main performance measure of our project. 

 

 


