
Sierra Nevada Conservancy-Progress Report 
 

Sierra Nevada Conservancy Grant Program 
Safe Drinking Water, Water Quality and Supply, Flood Control 

River and Coastal Protection Act of 2008 (Proposition 84) 
 
Grantee Name:  Butte County Fire Safe Council  
 
Project title:   Little Butte Creek Forest Health Project 
 
SNC Reference Number: #474  Submittal Date:3-4-14 
         
Report Preparer: Calli-Jane DeAnda  Phone #: 530-877-0984 
 
Check one:         
 
____ 6-Month Progress Report 
 
_X____ Final Report 
 
 

A. Progress Report Summary: (Please provide a general description of work 
completed during this reporting period.) 

 
• Preparation for on the ground work included: 

o October 18th –Public meeting for Paradise Irrigation District/BCFSC Little 
Butte Creek SFB projects. 

o Developed newsletter for Little Butte Creek SFB project Public Tour to 
mail 5000. 

o Public sign installed by Butte County Public works. 
o Before and after photos taken of project area. 
o Site visit with Valley View Conservation Camp and completion of 

paperwork with Valley View and Salt Creek. 
o Communications with Partners CALFIRE. 
o Completion of Smoke Management Permit. 

• October 22nd, 2012– Little Butte Creek Shaded Fuel Break started. 
• Work Continued through November, December and Ended January 28th 2013. 
• An educational newsletter was mailed to the community about the project. 

 
 
 
 
 
 
 

 

6-Month Progress Reports should reflect the 
previous six months.  Final Reports should 
reflect the entire grant period. 
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B. Deliverables or Outcomes completed during this Reporting Period or 
Milestones Achieved: (Include specific information, such as public meetings 
held, agency participation, partnerships developed, or acres mapped, treated or 
restored.) 

 
32 total acres were completed, the goal of the project was to treat 30 acres. 
A site visit was held with Chris Dallas on to review the project area February 5th. 
  

C. Challenges or Opportunities Encountered:  (Please describe what has worked 
and what hasn’t; include any solutions you initiated to resolve problems.  If your 
project is not on schedule, please explain why here.) 
 
The project went very well and did not have any unique challenges or 
opportunities. 

 
 

D. Unanticipated Successes Achieved: (Please describe any additional successes 
beyond completing scheduled tasks or meeting scheduled milestones.)  
 
Landowners in the area expressed their appreciation for the project. 

 
E. Compare Actual Costs to Budgeted Costs:  (Please refer to your grant 

agreement to list your deliverables/budget categories and budgeted costs 
compared to actual costs incurred during this reporting period in the table below.) 

 
PROJECT BUDGET CATEGORIES Budgeted SNC Dollars Actual Dollars 
Project Management                          $16,000 $13,714.29 
Project Contractors $50,000 $36,379.56 
Project Materials/Supplies $4,000 $855.76 
Monitoring $1,000  
Publications, Printing, Public Relations $4,600 $5,875.31 
Administrative Overhead $8,400 $2,087.02 
GRAND TOTAL $84,000 $58,911.94 

 
Explanation: (if needed) 

 
F. Do you have information to report on the project-specific Performance 

Measures for your project?  (If so, please list the Performance Measures below 
and describe your progress.)   
 
Please see below in the section titled “SNC-approved Performance Measures” 

 
G. Were there any other relevant materials produced under the terms of this 

Agreement that are not a part of the budgeted deliverables?   If so, please 
attach copies. (Include digital photos, maps, media coverage of project, or other 
work products.)  
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A map was created of the project area with GPS by CAL-FIRE. 

 
H. Next Steps: (Work anticipated in the next 6 months, including location and 

timing of any scheduled events related to the project.) 
 
A community newsletter is being drafted to share with the community the success and 
importance of the project.  Final invoices for the project will be processed over the 
next month. 
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Please Complete this Section for FINAL Report ONLY 
 
 
Capacity-Building Results and Collaboration and Cooperation with Stakeholders: 
(What partnerships did you initiate or strengthen as a result of this project?  How did they 
affect the project outcome?  If applicable, how did this grant increase your organization’s 
capacity? What is your plan to sustain this increase?) 
 
This project strengthened our relationship with the Paradise Irrigation District in two 
ways.  First the Irrigation Districts Board and staff demonstrated an increased knowledge 
and commitment to wildfire safety on their lands which will far out live the project and 
provide future benefit to the watershed.  Secondly by having Irrigation District staff be 
the project monitors in the field overseeing day to day activity we built a new level of 
trust for these types of fuels reduction projects on the Irrigation District lands in the 
future.  The project increased our organizations capacity by allowing residents 
neighboring the project to physically see the mission of the organization in action, these 
residents may then continue to do work themselves there by increasing the capacity of the 
mission. 
 
Description of Project Accomplishments: 
 
1. Most Significant Accomplishment 

Describe in one concise, well-written paragraph, the most significant accomplishment 
that resulted from this grant.   
 
The mores significant accomplishment from this grant was fuels reduction on 32 
acres of land.  The health of the forest and ability to protect the drinking water 
supplies of the watershed were enhanced.  This was truly a great project and the 
difference in forest health is remarkable. 
 

2. WOW Factor   
If applicable, please describe anything that happened as a result of the project or 
during the project that is particularly impressive. 
 
The impressive aspect of this project is that a person can now walk through this 32 
acre area of land with ease, prior to the project it would have been extremely difficult 
to move through the thick brush and crowded trees which caused an impassable 
barrier.     
 

3. Design and Implementation 
When considering the design and implementation of this project, what lessons did 
you learn that might help other grantees implement similar work? 
 
This project provides a good model for fuels reduction on irrigation district land 
because the irrigation district benefited by increasing forest and watershed health 

 4 



while at the same time keeping a vested interest in the daily activity of the project by 
having their staff carry out the day to day operations of the project without having to 
do the grants administration. 
 
 

4. Indirect Impact 
Please describe any indirect benefits of the project such as information that has been 
developed as a result of the project is being used by several other organizations to 
improve decision-making, or a conservation easement funded by this grant that 
encouraged other landowners in the area to have conservation easements on their 
property. 
 
The indirect impact of this project is that it acts as an example to the many adjoining 
private parcel owners demonstrating what a healthy forest looks like.  These private 
landowners are more likely to maintain forest health on their own properties.  

 
5. Collaboration and Conflict Resolution 

If you worked in collaboration or cooperation with other organizations or institutions, 
describe those arrangements and their importance to the project.  Also, describe if you 
encountered conflict in the project and how you dealt with it, or if there was conflict 
avoided as a result of the project. 
 
Collaboration and cooperation with Paradise Irrigation District staff was key to the 
success of this project.  We were able to plan the project implementation through a 
series of meetings that acted as a way to ensure both entities concerns and ideas were 
addressed prior to the projects activity began.  There was no conflict in the project.  

 
6. Capacity-Building 

SNC is interested in both the capacity of your organization, as well as local and 
regional capacity.  Please describe the overall health of your organization including 
areas in need of assistance.  SNC is interested in the strength and involvement of your 
board, significant changes to your staff, size and involvement of membership.  In 
addition, describe how your project improved capabilities of partners, or the larger 
community. 
 
The Butte County Fire Safe Council is and was throughout the duration of the project 
a very healthy organization because of its active Board of Directors, policies and 
procedures and staff.  The organization transitioned from a contractual bookkeeper to 
a staff bookkeeper during the lifetime of the grant to ensure that the organization can 
continue to service the grants it has.  The project improved capabilities of the 
residents in the project area to carry out forest health projects on their private lands 
through the two newsletters that were sent to them. 

 
7. Challenges 

Did the project face internal or external challenges?  How were they addressed?  
Describe each challenge and any actions that you took to address it.  Was there 
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something that SNC did or could have done to assist you?  Did you have to change 
any of your key objectives in response to conditions “on the ground”? 
 
The challenge we faced with this project was the allocation method of calculating 
staff time for this project.  SNC assisted in establishing an allocation method which 
the Board of Directors adopted in the organizations policies and procedures.  It was 
later discovered that the method was not adequate and continued changes for the 
correct method were communicated with SNC staff.  

 
8. Photographs 

Grantees are strongly encouraged to submit photos, slides or digital images whenever 
possible.  These images will be used for SNC publications such as annual reports or 
on the website.  Please make sure you clearly identify location, activity, and your 
project with each submitted image.  Images will be credited to the submitting 
organization, unless specified otherwise. 
 
Photos will be submitted by e-mail with this report. 
 

9. Post Grant Plans 
What are the post-grant plans for the project if it does not conclude with the grant?  
Include a description of the following (if applicable):  (1) Changes in operations or 
scope; (2) Replicaton or use of findings; (3) Names of other organizations you expect 
to involve; (4) Plans to support the project financially, and; (5) Communication 
plans? 
 
The post-grant plans are for continued relationship building between BCFSC and PID 
so that future maintenance work can be successfully carried out with best forest 
practice methods.                           
 
 

10. Post Grant Contact 
Who can be contacted a few years from now to follow up on the project?  Please 
provide name and contact information.   
 
Calli-Jane DeAnda 
5619 Black Olive Dr. 
Paradise CA 95969 
(530) 877-0984 
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SNC-approved Performance Measures: (Please list each Performance Measure for 
your Project, as identified in your Grant Agreement, and the results/outcomes.) 
 

1. Resources Leveraged 
 

2. Number and Diversity of People Reached 
      The project reached 40,000 people with the following methods: 

• Newsletters 2 x 5000 = 10,000 residents (2 per household average) 
• Safety Scanner web page = 30,000 web hits total average over the life of the 

project 
3. Number and Type of Jobs Created 

The project helped preserve three jobs, two of the Paradise Irrigation District staff 
acting as project monitors and the Butte County Fire Safe Council Executive 
Director acting as project management. 
  

4. Number and value of new improved or preserved economic activates 
The economic activity of water service was preserved. 
 

5. Acres of land improved 
32 acres of high to very high fire hazardous forest land were improved in forest 
health. 
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Sierra Nevada Conservancy Grant Program 
Project Reporting Guidelines 

 
 
 

Progress Reports are required periodically throughout the term of the Grant Agreement 
(Refer to Exhibit B of the Grant Agreement).  These reports will allow you and the Sierra 
Nevada Conservancy (SNC) to see the degree to which the project is on track and 
achieving your projected outcomes.  Your Progress Reports will further provide the SNC 
with information that will help us to explain your work to the Board Members and 
various other audiences.  Timing of Progress Reports is specified in the Project Schedule 
included in Exhibit A of the Grant Agreement, but generally every 6 months until 
completion of the project.   
 
A Progress Reporting Form is provided to Grantees on the SNC Website.  Six-month 
Progress Reports should reflect the previous 6-month period; Final Reports should 
address each question for the entire grant period – looking at the project as a whole.    
  
The form specifies the items you will need to report on.   For the Six-Month Interim 
Report these include, but are not limited to:  A Progress Report Summary of work 
completed, Deliverables or Outcomes Completed, Challenges or Opportunities 
Encountered, Unanticipated Successes Achieved, Actual Costs compared to Budgeted 
Costs, Any Additional Relevant Materials Produced, and Next Steps. 
 
The Final Report will include additional information, such as:  Resources Leveraged, 
Capacity-Building Results and Collaboration and Cooperation with Stakeholders, a 
Description of Project Accomplishments, and SNC Approved Performance Measures. 
 
Please make sure that you submit complete reports by the dates requested in your Grant 
Agreement.   
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