Addendum to Invoice and Final Project Report
Sierra Nevada Conservancy
Susanville Fuel Reduction & Watershed Restoration Project
Agreement #G0711007

Addendum to Invoice:

1.

2.

o

Lassen County Fire Safe Council, Inc. (LCFSC) has completed all deliverables of the
Grant Agreement.

383.24 acres were completed in the combined Sierra Nevada Conservancy
(SNC)/2007 Western WUI (WWUI) project (the WWUI project continues).

Fuel loads were reduced on 383.24 acres by mechanical methods within the 1,000
acre project area that is identified in the attached project completion maps and the
corresponding photo monitoring. All of these acres are within in the map submitted
with the SNC grant application.

The attached project completion map and before and after photos document the
383.85 acres of shearing, chipping and biomass utilization where SNC funds and the
leveraged WWUI funds were used ( .61 acres overage of amount invoiced due to
rounding and GPS treatment area boundaries).

An invoice from the treatment contractor for the treated acres is attached.

Project work began June 1, 2008 and all work for the combined SNC/WWUI project
funded with SNC funds was completed November 15, 2008.

LCFSC also conducted 45 Risk Assessments in the Home Ignition Zone
inspections/landowner consultations in conjunction with the treatment work in the
project areas. Landowners accompanied the LCFSC Project Manager, who has been
certified by Firewise Communities, U.S.A. to perform the inspections, on individual
project site inspections. Each was consulted as to how they could reduce home
ignition risk in the event of a wildfire and./or ember event.

LCFSC has used $4,000 of the SNC, as set forth in the Grant Agreement, to cover
indirect costs, which include items such as insurance, project book keeping expenses,
postage, secretarial expenses and project related travel.

Final Project Report:

1.

Resources Leveraged:

A. The SNC funds leveraged $104,435.52 in cash funds from LCFSC WWUI Grant.
SNC funds were used as part of the required WWUI match) to complete the
project.

B. $104,435.52 in WWUI funds were leveraged as a result of the project.

Impact on Collaboration and Cooperation Among Stakeholders:

A. 45 landowners were directly involved in the project.

B. SNC funds allowed us to bring landowners together and provide cross boundary
treatments. This often required that the material cut on one property needed to be
skidded onto another in order to be processed in an efficient and low impact on
the watershed manner. In addition, reducing the risk of ignition to one structure
reduces the risk of fire spreading to the surrounding forest and other structures.



Capacity Building Within the Region:

A

The project improved the capabilities of LCFSC by giving us the opportunity to
invest more time, effort and treat more acres within the greater Susanville
community. The project brought in our partners in the USFS, BLM, CalFire,
Susan River Fire Protection District and county government, who all supported
the project and offered advice and support.

Accomplishments:

A.

The project succeeded in treating the target number of acres and getting
landowners informed about Fire Safe and Firewise actions that they can take to
protect their properties and reduce fire risk.

Indirect benefits include coverage of the project in the local paper, got the Fire
Safe and Firewise message out into the greater Lassen County community. The
project contributed to Susanville being certified as a Firewise Community U.S.A.
community in 2008. Our continuing activities, including a recent award of
$415,000 from the California Fire Safe Council to continue the project will help
us ensure that the community will be re-certified in 2009. The project helped
develop a stronger bond between the LCFSC and our partners through our
working together.

Many project participants have attended our meetings, placed calls to board
members, or spoke to them at local events, or while shopping in town, and
expressed their pleasure and support for the project outcomes. Some project
neighbors have been in disputes with each other for years, and some continue to
be, but with the SNC funding and support, and a lot of work, we were able to get
them to cooperate with each other and move the project to a successful
completion of this phase.

One can never spend too much time with project participants and one can never
have too many friends.

Acres treated: 383.85

Miles and width of interface protected: 2 miles in length with varying widths ¥4 - %2
mile

Biomass fuel for use in the production of renewable energy: 4,900 bone dry tons

45 homes were directly protected as a result of the treatments and the risk
assessments and at least a like number were indirectly protected as a result of the
treatments.



TUBIT ENTERPRISES, INC.

P.O. Box 1019
Burney, CA 96013
(530) 335-5085 * FAX (530) 335-6366

Bill TO:

Lassen County Fire Safe Council, Inc.

P.O. Box 816

Susanville,

CA 96130

Susanville Fuel Reduction Project
Sierra Nevada Conservancy Grant Work
All Work Performed Between 6/1/08 and 11/15/08

INVOICE

DATE

11/15/2008

Description

QUANITITY

RATE

Amount

383.24

Acres of shearing and chipping
2007 WWUI Grant Funded Portion

2007 SNC SFR Grant Funded Portion

$523.00

$200,434.52
($104,435.52)

$95,999.00
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