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A. Progress Report Summary: (Please provide a general description of work 
completed during this reporting period.)  
 
Work completed thus far includes the completion of the fencing along Fine Gold 
Creek, cattle corrals completed and the water system is installed with the main 
tanks in place and the troughs and tanks plumbed and functioning.  The power 
generation unit is installed and functioning properly. 

 
B. Deliverables or Outcomes completed during this Reporting Period or 

Milestones Achieved: (Include specific information, such as public meetings 
held, agency participation, partnerships developed, or acres mapped, treated or 
restored.) 

 
To date the deliverables completed include; the initial range conditions 
documented, fencing routes were marked, the water development project has been 
completed, the riparian fencing has been completed, rotational grazing for the first 
year has been completed and initial range conditions have been monitored.  There 
will be an article in the SFC Newsletter and the project will be highlighted during 
the 2011-2012 SFC classes and hikes on the preserve. We will use this article as 
well as the hikes and classes to highlight the project to local ranchers and the 
general public.   
 
We decided to not install the cattle guards in the fence lines at the road crossings.  
As we would have had to still install gates over the cattle guards to ensure that 
cattle would not cross the fence line.  The added cost if installation and 
maintenance could not be justified as it would have saved only minimal labor.   

6-Month Progress Reports should reflect the 
previous six months.  Final Reports should 
reflect the entire grant period. 
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C. Challenges or Opportunities Encountered:  (Please describe what has worked 

and what hasn’t; include any solutions you initiated to resolve problems.  If your 
project is not on schedule, please explain why here.) 

 
The fencing project was delayed due to early hot weather presenting fire concern on the 
preserve and making the ground to difficult to dig using had tools effectively.  Summer 
months were used to plan and begin work on the water system and early fall rains allow 
completion of the fencing in October.  Water troughs were place in the spring and 
functioned throughout the time the cattle were grazing. Late rains and cool weather this 
spring allowed for a longer grazing season and a large amount of residual dry matter to be 
left on the eastern portion of the property. Delays in locating the appropriate power 
generation unit for the project lasted through the 2011 summer however the unit was 
located and installed by the fall grazing season and is properly functioning.   
 
We decided not to install two cattle guards at the road crossings of the riparian fencing 
lines.  The functionality of these guards was questionable during a high density rotational 
grazing event as there would need to be a gate as well as a guard at road crossings to 
ensure cattle would not become injured if crowded onto the cattle guard.  We have moved 
the funds from the wildlife friendly fencing into the water development materials area as 
that category was over budget to reflect the change in actual costs.   
 

D. Unanticipated Successes Achieved: (Please describe any additional successes 
beyond completing scheduled tasks or meeting scheduled milestones.)  

 
Through a partnership with a neighboring landowner we were able to upgrade the water 
system to serve both properties from a shared system.  The costs of the additional 
requirements of this system were paid for by the neighboring landowner and the system 
will serve the preserve more completely. Through this partnership we were able to 
incorporate the 200 acres adjoining the preserve into the grazing rotation increasing the 
acres affected by this system to 917 acres.  The riparian area will also be used for 
planting native plant species, Elderberry bushes and associated species in partnership 
with Madera County.  Planting area will be flashed grazed after a year of protection to 
control annual species and maintain riparian health. 
 
 

E. Compare Actual Costs to Budgeted Costs:  (Please refer to your grant 
agreement to list your deliverables/budget categories and budgeted costs 
compared to actual costs incurred during this reporting period in the table below.) 

 
PROJECT BUDGET CATEGORIES Budgeted SNC Dollars Actual Dollars 
Wildlife Friendly Fencing $ 54,000 $ 54,750.15 
Water Development Materials $ 22,170 $23,715.77 
Water Development Labor $ 5,800 $ 4,024.54 
Water Development Equipment $ 3,600 $ 3,500.00 
Vegetation, Range monitoring $ 4,800 $ 4,689.19 
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Outreach $ 600 $ 575.20 
Administration  $ 9,030 $ 8,589.26 
GRAND TOTAL $100,000 $ 99,844.12 

 
Explanation: 
 

Both the Wildlife Friendly Fencing and the Water development materials sections went 
over budget on this project.  This was due mainly to increases in materials cost from the 
time of budgeting to the time of purchasing items.  The installation of the water system 
also became much more complicated after beginning construction as we expanded the 
project in order to include a neighboring landowner who paid for the expansion of our 
system.  
 
We hired out the labor on a portion of the water development so that category was under 
budget.   
 
 

F. Do you have information to report on the project-specific Performance 
Measures for your project?  (If so, please list the Performance Measures below 
and describe your progress.)  

 
 
1. Linear Feet of Stream Bank Protected or Restored:  By creating a Riparian 

grazing corridor along the lower portion of Fine Gold Creek this project protected 1.5 
miles of large watercourse just upslope of Millerton Lake.   By creating this riparian 
corridor we will be able to better manage the grazing in the riparian areas to insure 
that adequate RDM and Riparian foliage are present to prevent erosion and stabilize 
the banks of Fine Gold Creek.  
 

2. Acres of Land Improved or Restored:  The Fine Gold preserve consists of 718 
acres that prior to this project was only grazed along the riparian area running 
through its center.  By forcing cattle to the edges of the property we have reduced 
the risk of fine fuel buildup thus reducing catastrophic fire risk in an area with many 
rural home sites.  We will also be able to utilize the entire property better because of 
the relocation of water allowing cattle to graze areas previously unreachable.   

 
 
G. Were there any other relevant materials produced under the terms of this 

Agreement that are not a part of the budgeted deliverables?   If so, please 
attach copies. (Include digital photos, maps, media coverage of project, or other 
work products.)  
 
None 

 
H. Next Steps: (Work anticipated in the next 6 months, including location and 

timing of any scheduled events related to the project.) 
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In the future we will spotlight the project during hikes and classes on the property 
as well as in our August Member News Letter.  We will also be continuing the 
rotational grazing and range monitoring activities for the foreseeable future as 
part of SFC’s Ongoing monitoring responsibilities on the preserve.   
 
We have also partnered with Madera County to undertake a riparian planting 
project that will restore a large amount of the creek to a more vegetated state.  

 
Capacity-Building Results and Collaboration and Cooperation with Stakeholders:  
 
SFC is currently working with our neighbors to the west in a collaborative management 
project of our two properties managing the combined 1400 acres as one ranch and 
rotating cattle through the five pastures that are present.  We also are partnered with 
Madera County on a restoration planting project in the riparian corridor created by this 
grant to reintroduce many species that are common to creek side habitats.  
 
Description of Project Accomplishments: 
 
1. Most Significant Accomplishment 

 
This project enabled Sierra Foothill Conservancy to create a three pasture rotational 
grazing system on the Fine Gold Preserve.  This system also protects the sensitive 
riparian vegetation and habitat along 1.5 miles of lower fine gold creek just before it 
empties into Millerton Lake.  The relocation of water to the upland slopes of the 
property also allows better utilization of the forage produced on the property by 
grazing while decreasing the fire risk to surrounding communities.     
 

2. WOW Factor   
 
We were able to leverage funding provided by the Sierra Nevada Conservancy by 
partnering with a neighboring landowner to increase the capacity and size of the 
water system allowing us to better distribute water resources throughout the property.   
 

3. Design and Implementation 
 
Water development is key to a rotational grazing project.  Ensuring that water sources are 
available for the grazing season that is desired and that they are adequate for the number 
of livestock being utilized was the most important factor in this project.  This phase was 
what was expanded in the partnership with our neighboring rancher.   

 
4. Indirect Impact 

 
The rotational grazing model developed by this project is being utilized by Sierra 
Foothill Conservancy in hikes and classes throughout our preserves as well as in 
presentations by staff in educational workshops and seminars.  This grant also could 
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have been possible for a private rancher to accomplish with CE funds after selling 
said CE.  

 
5. Collaboration and Conflict Resolution 

If you worked in collaboration or cooperation with other organizations or institutions, 
describe those arrangements and their importance to the project.  Also, describe if you 
encountered conflict in the project and how you dealt with it, or if there was conflict 
avoided as a result of the project. 
 
The collaboration on this project has come after the project has been completed.  Our 
partnership with Madera County has allowed us to provide suitable habitat for 
plantings and improve our riparian corridor at the same time.   

 
 

6. Capacity-Building 
SNC is interested in both the capacity of your organization, as well as local and 
regional capacity.  Please describe the overall health of your organization including 
areas in need of assistance.  SNC is interested in the strength and involvement of your 
board, significant changes to your staff, size and involvement of membership.  In 
addition, describe how your project improved capabilities of partners, or the larger 
community. 
 
Sierra Foothill Conservancy is financially sound despite several years of poor 
investment returns; however funds for stewardship projects on our properties as well 
as conservation easement acquisition funds are always in demand.  This project in 
particular allowed Sierra Foothill Conservancy to build and maintain stewardship 
staff capacity as well as to increase expertise of staff in regards to water development 
and rotational grazing.   

 
7. Challenges 

 
Challenges to this project included the delays in funding and construction due to a 
variety of factors.  These delays caused prices to rise on materials and made fencing 
the riparian corridor more expensive that we originally had budgeted.  We 
compensated by dropping the cattle guards from the project as well as utilizing 
natural barriers whenever possible to supplement fencing.  SNC support was 
appreciated throughout this process.   

 
8. Photographs 

See photo page 
 

9. Post Grant Plans 
 
SFC will continue to rotationally graze the property and utilize the project to manage 
the preserve.  This will be supplemented with a management endowment already in 
place for the continuing management of the property.   
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10. Post Grant Contact 
Who can be contacted a few years from now to follow up on the project?  Please 
provide name and contact information.   
 
Logan Page or Jeannette Tuitele-Lewis 
Sierra Foothill Conservancy 
PO Box 529 Prather Ca 93651 
(559) 855-3473 
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SNC-approved Performance Measures: (Please list each Performance Measure for 
your Project, as identified in your Grant Agreement, and the results/outcomes.) 
 

1. Resources Leveraged in the Sierra Nevada: The partnership with the neighboring 
landowners added an additional 10,000- 15,000 dollars to the project which went 
directly to materials and labor installing the water system.   
 

2. Number and Diversity of People Reached:  During the 2011-2012 classes and 
hikes season for SFC the project was showcased on four general public events 
attended by over 200 local residents and ranchers.  In the upcoming hikes and 
class season SFC has four similar events planned which will likely draw numbers 
of visitors similar to last year.  During all of SFC’s events staff and volunteers 
continually stress the need to protect open spaces and working landscapes 
through foothill land conservation. SFC expects to have public visitors to the site 
each year as well as several visitors from agencies and local ranchers.  
 
 

3. Number and types of jobs created: the fencing employed two to three temporary 
construction jobs for four months of continuous work.  The installation of the 
water system employed a three man crew from a private contractor for a week of 
continuous work.  A fencing crew and maintenance crew will also be employed 
from time to time to keep the project functioning. 
   

4. Prior to the riparian fencing project on the property the grazing rate accounted for 
approxamently 35 pairs or AU’s for a six month grazing season.  By relocating 
water upslope from the riparian areas, as well as forcing cattle to utilize portions 
of the property that had been un-grazed due to distance from water, we have 
expanded the grazing to 150 stockers or 90 AU for a 7 month season.  This 
accounts for an increase of overall grazing from 210 AUM’s to 630 AUM’s.  If 
valued at 14.00 per AUM this is equivalent to an increase of 5,880 dollars per 
year.  This increase is in addition to maintaining higher quality riparian habitat 
and increasing overall health of the cattle.       
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Photos of the Project Area 

 
 

 

Title:  Fine Gold Creek 
Riparian Area  
 
Description: Prior to 
Riparian Fencing 
Project 
 
Date:  Nov 8 2008 
 
Location: Near current 
fence line looking south 
downstream at heavily 
impacted area.   

Title:  Fine Gold Creek 
Upland Slopes  
 
Description: Little to no 
evidence of grazing   
 
Date:  Nov 8 2008 
 
Location: upland area 
approx. ¼ miles from 
creek 
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