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A. Progress Report Summary: (Please provide a general description of work 
completed during this reporting period.) 

CONTRACTING  -  A Request for Proposal (RFP) was developed, and a 
prospective bidders list was compiled. RFP s were sent to 31 prospective 
contractors, and 6 proposals were received by our deadline. Our Grant 
Team reviewed and evaluated the proposals and met with our preferred contractor, 
then submitted our selection to the KRVHF Board for approval. On October 8, 2010 
the Board approved contracting with 2M Associates to prepare the Bob Powers 
Gateway Preserve Strategic Plan. A contract was executed and the Strategic Plan 
preparation process got underway. 
 
PUBLIC VETTING  -  Three public planning workshops were held. 
~ September 2010  –  to identify a preliminary program of uses and develop ideas 
for improvement at the Preserve. 
~ June 2011 – to generate preliminary plans for: resource enhancements; 
development of public access improvements; and development of a visitor center. 
Also to discuss priorities for implementation and order of magnitude costs. 
~ February 2012  -  to review the Draft Strategic Plan and implementation actions. 
 
COLLABORATION  -  Two agency planning workshops stressing partnerships 
needed to implement the Strategic Plan were conducted. 
~ August 2011  -  with representatives from Kern County including the Supervisor’s 
office and the Kern County Parks and Recreation Department. 
~ September 2011  -  with representatives from the United States Forest Service, the 
KRV Chamber of Commerce, and the U.S. Army Corp of Engineers. Follow-up 
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communications were conducted with representatives from the U.S. Bureau of Land 
Management who were on emergency fire response duty at the time of the meeting. 
 
OVERSIGHT  -  Four planning workshops were held with the Board of Directors. 
~ October 2010  -  to review and discuss existing baseline information and potential 
partnerships. 
~ December 2010  -  to establish mission and vision statements for the Preserve as 
well as goals and guidelines to direct physical improvements and operational 
programs for the Preserve in accordance with the mission and vision statements. 
~ January 2011  -  field review of physical site opportunities and constraints for the 
Preserve and how these impact resource enhancement and visitor access 
alternatives. 
~ June 2011  -  administrative review of the Draft Strategic Plan and 
implementation actions. 
 
Board members also reviewed and provided comments for the various draft 
documents developed during the preparation process, including those listed in 
Section B below. 
 
PLAN PREPARATION 
The 2M Associates Team initiated its planning effort, including telephone interviews 
with KRVHF Board members, friends of Bob Powers Gateway Preserve, agencies 
and other stakeholders. It implemented a process of collecting and becoming 
familiar with existing data that would affect public access on and development of 
the Preserve. The Team held an onsite working/orientation meeting at the Preserve.  
 
Planning workshops were held, as noted above, with the Board of Directors, the 
several agencies, and the public (“Friends”).  
 
Based on the collected data, opinions received and garnered perspectives, the Team 
prepared a series of draft documents including: 
~  Mission and Vision statement, which also included Themes, Goals and Guidelines 
for preparing and structuring the strategic plan; 
~  An analysis of Opportunities and Constraints; 
~  Site Improvement Alternatives; 
~  Summary Concept Plans for the Nature Trail, Wildlife Garden and Visitor 
Center; 
~  Preliminary Costs; 
~  Implementation Summary Plans; and 
~  Draft Strategic Plan. 
 
Comments were received and the documents were finalized and incorporated into 
the Strategic Plan as appropriate. 2M Associates then completed and delivered the 
final Bob Powers Gateway Preserve Strategic Plan. 
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DISTRIBUTION  -  2M Associates posted the Plan online at the Kern County Parks 
Department website, as arranged by the KRV Heritage Foundation Board. It 
distributed the Plan digitally to the agency representatives who participated in the 
August/September 2011 workshops. The Board had copies of the Plan, both print 
and digital, made and further distribution of the Plan was initiated.   

 
 
B. Deliverables or Outcomes completed during this Reporting Period or 

Milestones Achieved: (Include specific information, such as public meetings 
held, agency participation, partnerships developed, or acres mapped, treated or 
restored.) 

STRATEGIC PLAN  -  The Strategic Plan was completed and distributed, by 
contractor 2M Associates in early March 2012 (Attachment A).  In addition, it was 
posted on Kern County Parks Department website. 
  www.co.kern.ca.us/artman2/main/uploads/1/bob-powers-gateway-preserve.pdf 
Copies of the Plan, both print and digital, were made and distribution was initiated. 
By the end of June, 18 print copies of the Plan had been distributed to KRVHF 
Board members, our partners, agencies, stakeholders and “Friends.” In addition, 30 
copies of the Plan in CD form had been distributed.  All parties on our “Friends” 
list had been provide the website link with the offer to provide the Plan in CD form 
upon request. 
 
REQUEST FOR PROPOSAL (RFP)  -  A Request for Proposal (RFP) document 
was developed and successfully utilized, as noted above under CONTRACTING 
(Attachment B).  
 
PUBLIC VETTING  -  Initially only one public workshop was scheduled. The level 
of interest generated at the initial workshop resulted in the scheduling of two 
additional workshops. 
 
September 22, 2010 – In collaboration with Kern County Parks and Recreation 
Department, the initial workshop was held in the Community Room at the Senior 
Center in Lake Isabella. The event was well publicized, including paid ads.  There 
were 18 in attendance that evening. Relevant information concerning this meeting 
can be found in Attachment C including: 
~  Questionnaire that was developed and distributed at the meeting; 
~  Notes from the workshop, including Questionnaire results; 
~  Article and ad from the September 17, 2010 Kern River Courier; 
~  Ads from the September 15th and September 22nd issues of the Kern Valley Sun; 
~  One page of selected photos from the workshop.  
 
June 16, 2011 – The second workshop was held at the Community Room in the 
Kernville Chamber of Commerce building in Kernville. 2M Associates facilitated 
the meeting. The purpose and goals of the Strategic Plan were discussed, as well as 
an overview of the work to date – goals & objectives. 21 including the presenters 
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were in attendance and there was a vibrant question and answer period. Details 
about this workshop can be found in Attachment D including: 
~  Meeting Summary; 
~  Invitation/Flier; 
~  Photo; 
~  Kern River Courier  June 24, 2011 article. 
 
February 1, 2012  -  The third workshop was held at the Community Room in the 
Kernville Chamber of Commerce building in Kernville. 2M Associates facilitated 
the meeting. The Draft Strategic Plan was discussed. Including the presenters, 14 
were in attendance. Details about this workshop can be found in Attachment E 
including: 
~  Meeting Summary; 
~  Invitation/Flier; 
~  Page of Photos; 
~  KRVR Update E-Mail  January 21, 2012. 
 
 
VISION and MISSION STATEMENTS  -  The 2M Associates Team prepared draft 
Mission and Vision statements, which also included Themes, Goals and Guidelines 
for preparing and structuring the strategic plan. The KRVR Board reviewed and 
commented on this draft. The Team then presented the Interim Report, December, 
2010 Mission, Vision, Themes, Goals, and Guidelines Attachment F. The final Mission 
& Vision statements can be found on Page 7 of the Strategic Plan. 
 
NATURE TRAIL & WILDLIFE GARDEN CONCEPTUAL PLANS  and 
VISITOR AND INTERPRERTIVE CENTER CONCEPTUAL PLANS  -  In June 
2011 the 2M Associates Team provided draft Conceptual Plans and Themes in five 
categories. Two of those themes included conceptual plans for the Nature Trail, 
Wildlife Garden and Visitor/Interpretative Center. The KRVHF Board reviewed 
and provided input on these drafts at the June 15th meeting with the 2M Associates 
Team. The draft Plans were finalized and incorporated in the Strategic Plan, which 
spells out implementation in a three step phased approach: 1- continuing resource 
enhancement with limited public access; 2- expanding public access and provision of 
basic visitor amenities; and 3- developing the Gateway Center. The Nature Trail, 
Wildlife Garden and Visitor/Interpretive Center can be followed through this 
phasing in the Strategic Plan (Attachment A) as indicated. 
~  Nature Trail – Page 38, Figure 4 (page 40), Figure 5 (page 41), Figure 6 (page 42), 
Figure 7, (page 43), and Figure 9 (page 47). 
~  Wildlife Garden  -  Page 33, Table 2 (page 36), Figure 4 (page 40), Figure 5 (page 
41), and Figure 9 (page 47). 
~  Visitor & Interpretative Center (the Gateway Center)  -  Page 45, Table 3 (page 46), 
Figure 9 (page 47), Figure 10 (page 48), and Figure 11 (page 49). 
 
STEWARDSHIP STRATEGY  -  In November 2011, the 2M Associates Team 
provided a draft Implementation Summary Report, which identified a series of 
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phased, but realistic implementation strategies and actions for the long-term 
stewardship of the preserve. Implementation Actions were organized into four 
broad categories, one of which was Stewardship. KRVHF Board members reviewed 
the Implementations Summary Report and provided input.  
 
The Strategic Plan (Attachment A) documents this strategic approach to 
Stewardship on pages 9 & 11, and in Section 6.1 Stewardship of Resources (pages 32-
36), Section 7.1 Implementing Actions – Stewardship (page 56), and Table 4: 
Implementation Strategies (pages 58-61). 
 
COLLABORATION  -  Details of the planning workshops held in August 2011 with 
representatives from Kern County including the Supervisor’s office and the Parks 
& Recreation Department and in September 2011 with the US Forest Service, Army 
Corp of Engineers, BLM, and KRV Chamber of Commerce can be found in 
Attachment G. 
 

C. Challenges or Opportunities Encountered:  (Please describe what has worked 
and what hasn’t; include any solutions you initiated to resolve problems.  If your 
project is not on schedule, please explain why here.) 

The contractor, 2M Associates, discovered that an access easement, across adjacent 
property, had been recorded with an incorrect legal description, so was technically 
invalid. Kern County was informed and corrective action has been initiated. This 
did not impact preparation of the Strategic Plan, but its correction is important to 
future Preserve operations. 
 
 

D. Unanticipated Successes Achieved: (Please describe any additional successes 
beyond completing scheduled tasks or meeting scheduled milestones.)  

Alkali Mariposa Lily  -  As a species of concern indigenous to the Preserve, the 
Alkali Mariposa Lily was the focus of much attention during preparation of the 
Plan. In 2004 the Preserve was the receiving site for transplanting some 600+ bulbs, 
as mitigation for an unrelated project, it does not appear to have been successful. 
Anticipating a need for onsite transplanting and not finding a proven guide, 
contractor 2M Associates developed one. The transplanting guide is found in the 
Bob Powers Gateway Preserve Strategic Plan as Attachment D Alkali Mariposa Lily 
Transplanting Guideline.  
 
When developing the transplanting guide, 2M’s discussions with knowledgeable 
sources indicated that the Rancho Santa Ana Botanic Garden might take on a 
propagation effort for this species. 2M Associates recommended that such a 
relationship be established with the Botanic Garden and also used to place Preserve 
Lily bulbs into the National Center for Plant Conservation’s program. 
 
Blackbird Habitat  -  The level of interest generated at the initial Public Meeting for 
participation, in some way, at the Preserve was unanticipated. We immediately 
sought to capitalize. Previously we had contemplated creation of some nesting 

 5 



habitat for the Kern River Redwing Blackbird and the Tricolored Blackbird 
(species of concern) who forage, but did not nest, at the Preserve. A volunteer 
program for seeding and planting a trial area for blackbird habitat was initiated. 
The first volunteer day, lead by Board member Bob Barnes, was held in December 
2010, when 10 volunteers worked from 10 am to noon preparing a 2000 square foot 
site. Technical know how was provided by Sean Rowe and Jeff King of Audubon’s 
Kern River Preserve. 
 
In April 2011 irrigation lines and equipment were acquired and installed. On April 
15th, 150 stinging nettle and mugwort plants were gathered from the Kern River 
Preserve and were replanted at the Bob Powers Gateway Preserve by a group of 7 
volunteers, under the direction of Bob Barnes.  
 
The transplanted stinging nettle and mugwort slips did not have a significant 
survival rate. Investigation revealed that it had to do with the high alkali content of 
the berm soil, where the transplanting took place. Away from the berm area an 
existing stinging nettle patch was identified and tended. In the spring of 2012 the 
Blackbirds investigated this patch and a nesting colony was established. In mid May 
40 individuals, a mix of male & female, were observed carrying food to the colony 
site. Late in May, as the young matured, at one point 23 adults were observed 
feeding 10+ fledglings on the Preserve, but away from the colony site.   
 
 
 

E. Compare Actual Costs to Budgeted Costs:  (Please refer to your grant 
agreement to list your deliverables/budget categories and budgeted costs 
compared to actual costs incurred during this reporting period in the table below.) 

 
PROJECT BUDGET CATEGORIES Budgeted SNC Dollars Actual Dollars 
Contract with Planning Firm                 $63,000 $62,850 * 
Engineering Consultant               3,500 0** 
Document Reproduction               1,000   757 
Performance Measure Reporting                        500 0** 
Administration               3,000   44 
GRAND TOTAL           $71,000 $63,651 

 
Explanation: (if needed) 

The project has been completed with these costs.  
* This is the amount negotiated with the contractor 
** Included in the amount negotiated with the contractor 
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F. Do you have information to report on the project-specific Performance 
Measures for your project?  (If so, please list the Performance Measures below 
and describe your progress.)   

Detailed later in this report. 
 
 
 
 
 
G. Were there any other relevant materials produced under the terms of this 

Agreement that are not a part of the budgeted deliverables?   If so, please 
attach copies. (Include digital photos, maps, media coverage of project, or other 
work products.)  

CONTRACTING  -  To assist with the assessment of the proposals received in 
response to the RFP we prepared two forms: Reference Check form (Attachment H) 
and Evaluation Worksheet form (Attachment I). 
 
CONTRACTOR’S IMPACT REPORT  -  To assist with the Performance Measures 
for the project, 2M Associates was asked provide a report on the impact of the 
Team’s work (Attachment J).  
 
HABITAT ENHANCEMENT  -  As a result of substantial interest expressed at the 
initial public workshop, a habitat enhancement effort was undertaken with 
volunteers, as discussed under Blackbird Habitat in Section D above. The December 
2010 Volunteer Workday is documented with photos in Attachment K and the Kern 
River Courier March 25, 2011 notice of the April Volunteer Workdays is 
documented in Attachment L. 
 
OUTREACH POWERPOINT  -  The PowerPoint containing photos and plans 
which 2M Associates used at the several public and agency workshops, updated to 
reflect the final Strategic Plan, is included as Attachment M.  
  
 

H. Next Steps: (Work anticipated in the next 6 months, including location and 
timing of any scheduled events related to the project.) 

The Project has been completed.  Distribution of the Strategic Plan will continue 
and implementation of the Plan initiated. 
 
 

 7 



Capacity-Building Results and Collaboration and Cooperation with Stakeholders: 
(What partnerships did you initiate or strengthen as a result of this project?  How did they 
affect the project outcome?  If applicable, how did this grant increase your organization’s 
capacity? What is your plan to sustain this increase?) 
The process of preparing the Bob Powers Gateway Preserve Strategic Plan 
strengthened our partnerships with Kern County and the Kern River Valley 
Chamber of Commerce and improved involvement by “Friends of the Preserve” 
stakeholders. Collaboration was initiated with the Forest Service, Corp of 
Engineers, and BLM. These partners, agencies and stakeholders contributed 
valuable input to formulation of the Plan and in the case of the “Friends” resulted in 
implementation of the Blackbird Habitat project discussed in Section D above.  
 
The project increased our capacity in three ways. First, from existing and new 
“Friends” our workday volunteer base was substantially increased and utilized. 
Additional workdays are planned in 2012 and we expect to continue that 
momentum in 2013 and beyond.  
 
Second, our partnership with the Kern River Valley Chamber of Commerce was 
strengthened with the addition of its President to our Board of Directors. The 
Chamber’s presidency turns over about every two years we hope to deal with that 
by working to have continuity thru a Chamber Board Member dedicated 
assignment.  
 
Finally, we have increased our Alkali Mariposa Lily technical capacity. A volunteer 
experienced with Kern River Valley Lily populations is working with our 
population. His thrust has been to better understand the factors which impact 
flowering, which is highly variable from year to year and to determine if the KRV 
populations are in decline. He is doing some monitoring and experimentation at the 
Preserve and has agreed to undertake the implementation actions identified in the 
Strategic Plan with respect to the Alkali Mariposa Lily. 
 
  
 
Description of Project Accomplishments: 
 
1. Most Significant Accomplishment 

Describe in one concise, well-written paragraph, the most significant accomplishment 
that resulted from this grant.   

The preparation process and the resulting Bob Powers Gateway Preserve Strategic 
Plan are the most significant accomplishments. The Strategic Plan is a 
comprehensive well-done professional document. It provides a framework to insure 
the integrity of the wetlands as the Preserve transitions to its role as a resource 
available to the pubic. Further, it demonstrates to readers that the Bob Powers 
Gateway Preserve is a serious professional conservation project worthy of support, 
be it as a volunteer, partner, donor, grantor, or advocate. 
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2. WOW Factor   
If applicable, please describe anything that happened as a result of the project or 
during the project that is particularly impressive. 

The completed Strategic Plan made it clear that implementation requires that we 
move our organizational capacity to a higher level. 
 

 
3. Design and Implementation 

When considering the design and implementation of this project, what lessons did 
you learn that might help other grantees implement similar work? 

The key to our success was finding the right contractor to prepare the Strategic 
Plan. The lesson is to budget significant time for the development of a 
comprehensive bidders list, preparation of a thorough RFP, evaluation of proposals 
and determining compatibility with finalists.  

 
 

4. Indirect Impact 
Please describe any indirect benefits of the project such as information that has been 
developed as a result of the project is being used by several other organizations to 
improve decision-making, or a conservation easement funded by this grant that 
encouraged other landowners in the area to have conservation easements on their 
property.  

We see three indirect impacts from the Plan preparation process. First, the Preserve 
gained recognition as a birding site. One way this was reflected was through 
Audubon Kern River Preserve’s and bird artist John Schmitt’s supplying and 
participating with the installation of bird nest boxes.  Second, having the Preserve’ s 
Alkali Mariposa Lily population added to a naturalist’s ongoing study of KRV Lily 
populations, as described above in “Capacity-Building Results.”  Finally, generating 
increased conservation awareness within the local community, which was 
demonstrated through a request by the KRV Garden Group for a docent lead tour 
of the Preserve. 
 
 
5. Collaboration and Conflict Resolution 

If you worked in collaboration or cooperation with other organizations or institutions, 
describe those arrangements and their importance to the project.  Also, describe if you 
encountered conflict in the project and how you dealt with it, or if there was conflict 
avoided as a result of the project. 

The public and agency workshops were collaborative efforts to obtain input for Plan 
preparation. These were very important to the project. Details, including 
arrangements, are described elsewhere in this report, see Sections A, B, Capacity-
Building Results and Attachment G. 
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6. Capacity-Building 
SNC is interested in both the capacity of your organization, as well as local and 
regional capacity.  Please describe the overall health of your organization including 
areas in need of assistance.  SNC is interested in the strength and involvement of your 
board, significant changes to your staff, size and involvement of membership.  In 
addition, describe how your project improved capabilities of partners, or the larger 
community. 

Kern River Valley Heritage Foundation is a small all volunteer nonprofit, with 
limited organizational capacity. There are seven Board members. Being retired, the 
President has the most time to devote to the organization, as the other six Board 
members are employed full time. Overhead/administrative costs have been kept to a 
minimum, with insurance being the largest annual expense, requiring little fund 
raising effort. Thus, most fund raising is project related.  
 
Implementation of the Bob Powers Gateway Preserve Strategic Plan will require 
significant changes to our organizational capacity. We will have to move to the next 
level. Fund raising capacity for both capital improvements (some $10 million) and 
ongoing operation of a public facility, including the 7,000 square foot Gateway 
Center, will be needed. Substantial administrative capacity will have to be added to 
operate the Preserve as a public facility. 
 
We will need assistance to move our organizational capacity to the next level. 
Seeking outside advice, we are developing a plan for making this change. An initial 
concept is to obtain a grant to fund an Executive Director for three years. This 
would be someone experienced in “startup” efforts, setting up a formal membership 
group for developing on going financial support, recruiting Board members with 
the needed skills, obtaining implementation grants, etc. 

 
 
 
 

7. Challenges 
Did the project face internal or external challenges?  How were they addressed?  
Describe each challenge and any actions that you took to address it.  Was there 
something that SNC did or could have done to assist you?  Did you have to change 
any of your key objectives in response to conditions “on the ground”? 

Development of the Strategic Plan did not result in any internal or external 
challenges. The challenges will come as we implement the Plan. 

 
 

8. Photographs 
Grantees are strongly encouraged to submit photos, slides or digital images whenever 
possible.  These images will be used for SNC publications such as annual reports or 
on the website.  Please make sure you clearly identify location, activity, and your 
project with each submitted image.  Images will be credited to the submitting 
organization, unless specified otherwise. 
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Photographs are included as part of Attachments C, D, E, K and M. 
 
 

9. Post Grant Plans 
What are the post-grant plans for the project if it does not conclude with the grant?  
Include a description of the following (if applicable):  (1) Changes in operations or 
scope; (2) Replicaton or use of findings; (3) Names of other organizations you expect 
to involve; (4) Plans to support the project financially, and; (5) Communication 
plans? 

(1) – Changes in scope – See Section 6 Capacity-Building above 
(2) – Use of findings – This is implementing the Strategic Plan 
(3) -  Other organizations to be involved – To be determined  
(4) -  Support project financially – See Section 6 Capacity-Building above 
(5) -  Communication plans  -  Our communication effort is underway on two fronts. 
First, we are distributing the Strategic Plan on a broad, but selective basis. This is 
described in Section B Strategic Plan above and includes website posting, the media 
and it will be added to our GuideStar profile on Kern Community Foundation’s 
NonProfit Search online system. Second, we are sitting down with selected 
individuals, such as the President of the Kern Community Foundation and Kern 
County District #1 Supervisor, sharing the Specific Plan, outlining the need for 
moving our organizational capacity to the next level and seeking their advice. 

 
 

10. Post Grant Contact 
Who can be contacted a few years from now to follow up on the project?  Please 
provide name and contact information.  

Tom Anderson, President    
310-391-3719 
andersontj2004@yahoo.com 
4180 Kenyon Ave. 
Los Angeles, CA  90066 
 
Steve Spradlin, Secretary 
c/o True Value 
760-379-5697 
sspradlin@truevalue.net  
P.O. Box 208 
Lake Isabella, CA  93240 
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SNC-approved Performance Measures: (Please list each Performance Measure for 
your Project, as identified in your Grant Agreement, and the results/outcomes.) 
 
1- Resources leveraged in the Sierra Nevada 
Goal:  $98,000 
~ Contractor spending in the KRV/Sierra Nevada –  
        See Attachment J Impact Report  -  ($18.445.86 recycled at 2.5 times) $46,115 
~ Board & Volunteers hours and in-kind support            15,143 
          TOTAL $61,358 
 
 
2-Number and Diversity of People Reached 
Goal: It is anticipated that at least 75 people will be reached during the process of 
developing the Strategic Plan. 
~ Contractor - See Attachment J Impact Report 42 
~ Volunteer workers – Steve Yaws, Birdie Foster, Clyde Golden, Jeff  
 King, Marya Millen, Sean Rowe, Bob Showers, Bonnie Villalon,  
 Reed Tollefson, and John Schmitt 10 
~ KRV Garden Group  -  Ernie & Vera Anderson, Joanne Johnson,  
 Shirley Real, Bill Trotts, Mary Barcek, Jean Arkle, Nadean Peterson   8 
~ Site visits  -  Jacob Byers, FWS; Paul Nguyen, NRCS; Cal Rossi, So. 
 California Edison   3 
~ Alkali Mariposa Lily naturalist, Dan Portway   1 
~ Relationship meetings & delivering the Specific Plan CD  -  Mike Thomas, 
 Tom Eisenhauer, Tom McKinney, Neal Preston, Dave Freeland, Jeff 
 Pickering   6 
~ Media, Delivery of Specific Plan CD – Marsha Smith, Kern Valley Sun; 
 Michael Batelaan, Kern River Courier; Scott Costa, KVIL   3 
    TOTAL 73 
     
3- Number and Type of Jobs Created 
Goal: The development of the Strategic Plan will generate four part-time jobs. These jobs 
are composed of two professional planners, one clerical staff and one other professional, 
such as an Engineer or Landscape Architect. 
Development of the Strategic Plan resulted in the creation of 0.65 full time 
equivalent professional service job within the KRV. See Attachment J Impact 
Report. 
 
4- Number and Value of New, Improved or Preserved Economic Activities 
This performance Measure is not applicable. Preparation of the BPGP Strategic 
Plan itself does not generate any economic activities, other than the jobs created by 
preparation of the Plan. The jobs created are already covered by performance 
measure 3- Number and Type of Jobs Created. 
 
5- Number of Collaboratively Developed Plans and Assessments 
Goal: Three collaboratively developed plans are expected to result for the Strategic Plan. 
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The Strategic Plan contains 9 collaboratively developed sub-plans. 
~  Nature Trail – Page 38, Figure 4 (page 40), Figure 5 (page 41), Figure 6 (page 42), 
Figure 7, (page 43), and Figure 9 (page 47). 
~  Wildlife Garden  -  Page 33, Table 2 (page 36), Figure 4 (page 40), Figure 5 (page 
41), and Figure 9 (page 47). 
~  Visitor & Interpretative Center (the Gateway Center)  -  Page 45, Table 3 (page 46), 
Figure 9 (page 47), Figure 10 (page 48), and Figure 11 (page 49). 
~ Stewardship Strategy - Pages 9 & 11, and in Section 6.1 Stewardship of Resources 
(pages 32-36), Section 7.1 Implementing Actions- Stewardship (page 56), and Table 4: 
Implementation Strategies (pages 58-61). 
~  Partnership Shared Parking Plan  -  Page 50 and Figure 12 (page 51). 
~ Partnership Adaptive Reuse  -  Page 50 and Figure 13 (page 52). 
~ Options for Suhre Street and Turner Avenue  -  Page 50 and Figure 14 (page 53). 
~ Preserve Expansion – Page 54 and Figure 15 (page 55). 
~ Implementation Strategies  -  Pages 56 & 57 and Table 4 : Implementation 
Strategies (pages 58-68). 
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