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____ Check one:         
 
_____ 6-Month Progress Report 
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A. Progress Report Summary:  
During this reporting period the Mariposa County Fire Safe Council completed the 
“Mariposa County Defensible Space Assistance/Hazardous Fuels Chipping Program 
Phase I – Cut and Pile”. This grant was awarded to the Mariposa County Fire Safe 
Council in 2008. In addition to completing the on the ground work on the “Mariposa 
County Defensible Space Assistance/Hazardous Fuels Chipping Program Phase I – 
Cut and Pile” grant, the Fire Safe Council took the chance to follow up with Mariposa 
County residents whom participated in the fuel reduction program, receiving 
feedback, tracking tons per acre of hazardous fuels that were removed, and working 
on completing the necessary reporting as required. 
 
 
B. Deliverables or Outcomes completed during this Reporting Period or 

Milestones Achieved:  
The “Mariposa County Defensible Space Assistance/Hazardous Fuels Chipping 
Program Phase I – Cut and Pile” was discussed and advertised at the Mariposa 
County Fire Safe Council Board of Directors meetings, the Jerseydale Mariposa Pines 
Fire Safe Committee and the Midpines Advisory meetings that are held monthly. 
Opportunities such as these, allowed the Council the opportunity to update the 
community on the status of the program, take in any suggestions that residents had to 
better implement the program, receive input for the next phase of the program (if 
awarded), display pictures of the work that has been completed on this project. The 
Council was strongly involved in the 2011 Mariposa County Fair where it was a 
complete success and team effort between many organizations, agencies and 

6-Month Progress Reports should reflect the 
previous six months.  Final Reports should 
reflect the entire grant period. 
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community members. The Council collaborated with CAL FIRE, US Forest Service, 
PG&E and the Mariposa County Fair Association in promoting the importance of fire 
safety and education, forest health, and fire prevention.  
 
The Council submitted press releases, promoting the program and the services 
available to Mariposa County residents. The Council also had the opportunity to do a 
small presentation to the Mariposa County Board of Supervisors in late 2011, where 
the current and future projects of the Council were outlined, including the 
continuation of the “Mariposa County Defensible Space Assistance/Hazardous Fuels 
Chipping Program Phase I – Cut and Pile” Program. 

 
 
 

C. Challenges or Opportunities Encountered:   
The Council did not experience any challenges in regards to this grant, during this 
reporting period.  

 
 

D. Unanticipated Successes Achieved:  
The Council cut/piled and chipped over 160 tons of hazardous fuels. The significant 
amount of residents in need of assistance with the brushing of their Defensible Space 
turned out to be more than the Council had anticipated. Many of the residents were 
very thankful for the opportunity to participate in the program, as 99% of the 
participants are elderly or disabled and no matter how much they want to help 
themselves, they just were not able too.  
 
The Council also did not anticipate the many organizations to recognize how great of 
a program this is, and go after starting one of their own. But, organizations such as 
Habitat for Humanity and the Yosemite Sequoia RCD (YSRCD) did just that. The 
YSRCD, received assistance from the Council in starting their own chipping program 
(SNC #070235). The Council dedicated many hours to assist the YSRCD with the 
chipping program development, and are happy to report that with that team effort,  the 
YSRCD has their own fully operating chipping program! They are also looking into 
implementing the brushing aspect of the program, as the dire need of such is very 
apparent. 
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E. Compare Actual Costs to Budgeted Costs:   

 
PROJECT BUDGET CATEGORIES Budgeted SNC Dollars Actual Dollars 
Crew Payroll  60,130 10,465 
Emergency Room Taxes 0 0 
Workmen’s Compensation Insurance 14,350 2,691 
Equipment and Fuel 10,500 1,644 
Mileage 5,075 150 
Liability Insurance  3,185 0 
MCFSC Personnel 4,711 0 
Administrative 2,019 .33 
  
GRAND TOTAL 99,970 14,950.33 

 
Explanation:  

 TOTAL SPENT $89,927.83 
 The Council will be returning funds in the amount of $40.30 to the SNC 
 

F. Do you have information to report on the project-specific Performance 
Measures for your project?   

The feedback received from the community members, both those who have 
participated in the program and those who simply heard or witnessed the program on 
the ground, has been overwhelming. The response from the community is how great 
of a program it is and how appreciative they are that the Council is helping those 
residents who want to help themselves, but do not have the capabilities to do so…. 
The chipping survey responses (which were used for feedback on both SNC 070323 
and SNC 070235) say a lot about the chipping program. Not only did people respond 
to the great work that was done, but also how quick and precise the crew worked, and 
how nice of a program it is. The Council also received letters of support, indicating 
that this program is well needed and a beyond positive asset to the County of 
Mariposa.  
 
 
 
G. Were there any other relevant materials produced under the terms of this 

Agreement that are not a part of the budgeted deliverables?   If so, please 
attach copies.  

The Fire Safe Council maintained accurate records of the tons per acre of hazardous 
fuels cut/piled and chipped, measuring a total of 160 tons per acre. The residents 
names contact information was also tracked for follow up and data keeping of where 
the project areas were located.  Photo monitoring of the project was key, in accurately 
demonstrating the overall impact of the program. Large copies of the photos obtained 
through the program were developed and displayed at local meetings, educational 
events, such as the Mariposa County Fair and Safe at Home. The Council also created 
flyers promoting the hazardous fuels reduction program, where the importance of fire 
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safety and prevention, forest health, preparing and preventing the spread of wildland 
fire were all emphasized. (please see the attached photos, flyers, press releases, and 
educational information) 

 
 
 

H. Next Steps: 
 

The Mariposa County Fire Safe Council will be working on developing a 
PowerPoint presentation showing in depth details of the Defensible Space and fuels 
reduction work that has been completed in the last five years, where the hazardous 
fuels-cut and pile program will be one of the highlighted hazardous fuels reduction 
projects that the Council has taken part in.  
 
The Council will continue to follow up with many of the residents who participated 
in the hazardous fuels-cut and pile program and promote the importance of sustaining 
the hazardous fuels reduction work that the Council assisted them with. Education is 
going to be a continued focus of the Council, as it has been in the past.  
 
The Council will also be completing the required invoicing set forth by the Sierra 
Nevada Conservancy and will be submitting it by the end of March 2012.  

   



 5

Please Complete this Section for FINAL Report ONLY  
 
Capacity-Building Results and Collaboration and Cooperation with Stakeholders:  
In 2008, when the Mariposa County Fire Safe Council first brought this program and the 
chipping program to life, the Council had the fire agencies (CAL FIRE, US Forest 
Service, Mariposa County Fire, Bureau of Land Management) on board and we were all 
very excited for this new hazardous fuels reduction project to hit the ground. The local 
senior center was aware of the program and agreed to promote the program to the best of 
their ability. Approximately six months into the program, the Fire Safe Council had not 
only the fire agencies and senior center on board, but the Mariposa County Sheriff’s 
Department, Habitat for Humanity, local fire stations, Mariposa County Road 
Department, Mariposa County Social Services, Adult Protective Services, In Home 
Supportive Services had partnered with us in promoting the program and assisting where 
needed. They all agreed to refer “at-risk” (elderly, disabled, deployed residents) to the 
Council immediately after recognizing the need for help with Defensible Space clearance 
or hazardous fuels reduction along routes of ingress/egress. This program allowed for 
incredible partnerships to be formed and demonstrated to the people of Mariposa, what 
working as a team is all about! With the collaborative partnerships in place, this program 
was non-stop in assisting “at-risk” residents (when funding allowed), with their 
hazardous fuels reduction with their Defensible Space and routes of ingress/egress.. 
 
The Fire Safe Council received phone calls, messages, e-mails, and on line apps, from 
residents in need of assistance and half the time they stated that they were referred to the 
Council by one of the aforementioned agencies or organizations. This was a “pat on the 
back” for the Council and mostly for the chipping/brushing crew that worked so hard on 
removing the fuels and educating the residents on fire safety and prevention. One of the 
main responsibilities of the chipping/brushing crew was to educate residents to the best of 
their ability and emphasize the importance and dire need for them to sustain their 
defensible space and routes of ingress/egress. The crew explained to the residents that it 
was great that we were able to help them out with the removal of hazardous fuels this 
year, but that overall it is their responsibility to keep their Defensible Space cleared to 
prevent the spread of wildland fire and promote forest health, as the assistance may not 
be available in the future.   
 
The Council continued to assist the residents in every aspect needed. The Council hired 
new office staff to assist in the scheduling of the chipping/brushing crew and assist the 
residents with any questions or concerns that they had. This proved helpful and it was 
apparent that the people of the community appreciated the staffing of the office and the 
availability of someone to answer the ever important questions of the program and 
wildland fire prevention in general. The Council will continue to seek funding to keep the 
office staffed regularly.  The Mariposa County Fire Safe Council Board of Directors are a 
well-rounded and very knowledgeable group of volunteers from a wide range of work 
areas, from bank manager to a retired fire captain, to an Assistant Fire Chief. The 
knowledge and commitment of the Board members has always been something to be 
proud of, and they continue to step up and support the Council at all times!  
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Please see below for detailed information on the final project outcome: 
 

 Total Tons Per Acre Chipped = 160 
 Total Acres Treated = 104  
 Total Number of Resident Assisted through this grant = 400+ 
 Total Number of Homes Protected 400+ 
 Total Amount of In Kind Contributions, including landowner assistance and Title 

III funding = $62,400.00 
 Collaborative Partners involved in the implementation of this project:  Please See 

Below: 
- Mariposa County Board of Directors 
- Mariposa County Sheriff’s Dept.  
- Mariposa County Road Department  
- Mariposa County Human Services Department 
- Mariposa County Adult Protective Services and In Home Supportive Services 
- Mariposa County Habitat for Humanity 
- CAL FIRE 
- US Forest Service 
- Mariposa County Fire 
- Bureau of Land Management 
- Mariposa County Fair Association 

 
 
 
 
 
Deliverables: 
 
The timelines had to be amended due to the “state budget freeze” that delayed much of 
the funding and timelines originally outlined. All of the deliverables were completed for 
this project, and most have been described in detail in this report. One deliverable not 
addressed elsewhere in this report is “Conduct Project Tour For Interested Stakeholders”  
The county size and distances between communities serviced were too great for a grand 
tour. The tour portion was done by community area. This allowed more involvement by 
stakeholders and participants thus generating more publicity and participation by 
residents. Tours were conducted in the following communities as each are was 
completed: 

 Bootjack 
 Lush Meadows 
 Coulterville-Greeley  
 Ponderosa Basin 
 Jersey Dale  
 Mormon Bar  
 East Westfall 
 Midpines 
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The Board of Directors did many more site visits to the project locations, where much of 
the photo monitoring occurred. This was not anticipated as one of the deliverables.  
 
Progress reports were all turned it and remain on file in the Mariposa County Fire Safe 
Council office along with all correspondence involving this project.  
 
 
 
Description of Project Accomplishments: 
 
1. Most Significant Accomplishment 

The most significant accomplishment achieved through this grant has to be the 
amount of “at-risk” residents that were assisted, totaling over 195. The fact that the 
Council was able to assist those Mariposa County residents who wanted to help 
themselves, but didn’t have the ability to do so, is a major accomplishment. The 104 
acres and 160 tons per acre of hazardous fuels that were chipped, is better protecting 
the residents of Mariposa County from wildland fire and is definitely an 
accomplishment that the Council is proud of.    
 
 

2. WOW Factor   
As aforementioned in section 1, the amount of hazardous fuels removed through 
chipping was beyond impressive, and was over the amount that was originally 
anticipated. The Council hired an amazing crew that not only went out and cut, piled 
and chipped hazardous fuels, but took extreme pride in doing so, and truly cared for 
the residents and the community. The feedback from the community in response to 
the chipping/brushing crew was 99% positive. The people in the community were 
very thankful for the time that the brushing/chipping crew took to answer their much 
needed questions and concerns! The Council knew that the crew was great, but the 
response from the community was a WOW factor for sure!  
 
 

3. Design and Implementation 
When it comes to lessons learned, the Council had a few…. The scheduling of the 
residents in need of chipping, cut and piling services (The Council ran both SNC 
projects at the same time) started off kind of scattered, with the crew going from one 
community to another community 15 miles away in the same day. So, we soon caught 
on that the mileage costs were getting to be too high. Therefore, we started scheduling 
residents by community, and set up community chipping days and had completely 
separate time slots for brushing – cut and pile. This made life so much easier on the 
office staff, the chipping/brushing crew, and the residents. It also gave the community 
members the opportunity to get together and work as a team.  
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4. Indirect Impact 
Other organizations in collaboration with the Fire Safe Council began working on 
getting their own Hazardous Fuels Reduction programs in place. For example, the 
Habitat for Humanity is continuing efforts to develop a program similar to the 
chipping program. The Yosemite Sequoia RCD (YSRCD) had contacted the Fire Safe 
Council in regards to starting their own Chipping Program. The Executive Director of 
the Fire Safe Council committed many hours in assisting the YSRCD in developing 
their chipping program and writing the grant to get it started. In 2010, the YSRCD 
received their first grant to start up the chipping program, where it is now a fully 
functioning successful program, where as mentioned previously, they are looking to 
implement the brushing/cut and pile aspect as well! The aforementioned details are 
indirect impacts that the Fire Safe Council never anticipated. See Below for resources 
leveraged as a result of this project: 

- Over $200,000 has been awarded to the Yosemite Sequoia RCD, to 
implement their Defensible Space Chipping Program. 

- Habitat for Humanity is actively seeking funding to implement a project 
similar to the “Mariposa County Defensible Space Assistance/Hazardous 
Fuels Chipping Program Phase I – Cut and Pile” Project. 

- Community Fire Safe Council’s are actively involved in “community 
chipping days”, where the community comes together to reduce fuel 
loading in and around the community in which they live.  

- The idea of the Community Fire Safe Council’s pursuing grants for 
Defensible Space Programs has been brought to the table a number of 
times, and in 2013-2014, the Council will make themselves available as 
fiscal sponsor in the event that the individual Fire Safe Committees seek 
grant funding for such programs. 

 
5. Collaboration and Conflict Resolution 

The Fire Safe Council had arrangements in place with the Sheriff’s Department, 
Senior Center, and Social Services that when there was ever a potential need for 
assistance with educating community members or assisting with hazardous fuels 
reduction, that they would call us and inform us that they had referred a resident to us 
for service, so when the call came in we would be better prepared to answer the 
questions or schedule them accordingly. This collaboration was very helpful to us and 
demonstrated a team effort that the Council is proud of.  See below for detailed 
information on collaborative partnerships leveraged to complete this project: 

- Mariposa County Board of Directors: supported the efforts of the MCFSC and 
the programs aimed towards assisting “at-risk” residents 

- Mariposa County Sheriff’s Dept: Promoted the program and passed out the 
information on services available to local residents. 

- Mariposa County Road Department: Assisted chipping crew with equipment 
needed where crews work may interfere with road access.(signs, trucks, 
personnel) 

- Mariposa County Human Services Department: Promoted project, referred 
residents to the MCFSC. 
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- Mariposa County Adult Protective Services and In Home Supportive Services: 
Same as above. 

- Mariposa County Habitat for Humanity: Promoted importance of project, and 
referrals for participants. 

- CAL FIRE: Promoted Program; Supportive Staff 
- US Forest Service: Promoted Program; Supportive Staff 
- Mariposa County Fire: Promoted Program; Supportive Staff 
- Bureau of Land Management: Promoted Program; Supportive Staff 
- Mariposa County Fair Association: Assisted with the Mariposa County Fair 

events where the Defensible Space Programs were promoted and advertised. 
- Mariposa Pines/Jerseydale Fire Safe Committee: Advertised Program; 

Neighbor to neighbor noticing of community chipping days. 
- Mariposa County Fire Safe Council BOD 

 
6. Capacity-Building 

The Mariposa County Fire Safe Council first began operating in 1998, and 14 years 
later is still going strong with grant writing, grant management, project 
implementation and project management. The mission of the Fire Safe Council is to 
preserve Mariposa’s natural and manmade resources by mobilizing all Mariposan’s to 
make their homes, neighborhoods, and communities fire safe. The Council strives to 
educate the public on fire safety and prevention, maintaining forest health, and 
preventing the spread of wildland fire, through educational events, such as Team 
Teaching, Safe at Home, and the Mariposa County Fair.  
 
The Fire Safe Council is open to the public Monday through Thursday from 7:45AM 
to 12PM, and many other hours by appointment. The office staff and members of the 
Mariposa County Fire Safe Council Board of Directors are always available through 
e-mail and phone messaging. Much of the correspondence between the Council and 
the community is done through the website (mariposafiresafe.org). All e-mails and 
phone messages are returned within 24 hours of initial correspondence.  
 
The Board of Directors is actively involved in every aspect of the Council. In 2011, 
the founder of the Fire Safe Council, Jan Hamilton resigned as Chairperson due to 
medical reasons. Jan left big shoes to fill. Bob Bartholemew, a gentleman that Jan had 
been urging to join the Board of Directors for many years stepped up as chairperson 
and has been doing a tremendous job with leading the Fire Safe Council into great 
endeavors and new opportunities.  
 
 

7. Challenges 
In regards to external challenges, the funding was a big one. The “freezing” of 
funding early on in the grant, was frustrating to deal with, especially with so many 
residents signed up and ready for assistance. But, the Council dealt with it as best 
possible and made it through.  
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As far as internal challenges, the invoicing proved difficult at first, but with the 
assistance of our grant manager and SNC staff we worked through it and are 
completely on track with all invoicing and payment reporting.  
 
 

8. Photographs 
The Fire Safe Council focused on photo monitoring of the program and the process of 
the program as well. Photo monitoring included different hazardous fuels reduction 
projects and locations. Educational events that although not directly related to this 
project, occurred during project time period and shows the dedication of the MCFSC 
in educating residents on the importance of fire safety and prevention and forest 
health, while also completing on the ground work. Please see the attached photos for 
further details. 
 
 

9. Post Grant Plans 
 
The Fire Safe Council looks forward to continuing the education aspect, where the 
mission of the Fire Safe Council will be the main focus. The Council will implement 
the importance of sustainability and landowner responsibility when it comes to 
Defensible Space maintenance and fire safety measures.   
 
The Fire Safe Council will continue to seek funding to assist “at-risk” residents with 
hazardous fuels reduction, promote forest and water health, and implement fire 
prevention activities as it relates to the mission of the Fire Safe Council.  
 
The Fire Safe Council has received request from Mariposa County Fire and Cal Fire 
to try and continue the program as the wind and rain disaster of December 2010 and 
the extraordinary heavy snow in February of 2011 created a mass of downed fuel that 
have yet to be cleared.   
 

10. Post Grant Contact 
Mariposa County Fire Safe Council  
Phone: 209-966-7700 
Physical Address: 5075 Hwy 140 Suite C 
Mailing Address: PO Box 1182 
Mariposa, California 95338 
 
Chairperson: Bob Bartholemew 
E-mail: jab@sti.net 
 

Additional Information: 
The Mariposa County Fire Safe Council considers the “Mariposa County Defensible 
Space Assistance/Hazardous Fuels Chipping Program Phase 1 – Cut and Pile 
Program” to be one of the most successful programs in Mariposa County and the 
surrounding Counties as well. The in-kind contributions put forth by the residents 
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time and material to cut and pile their hazardous fuels was significant and valued at 
an estimated $40,500. Title III provided a significant amount of in kind as well, in 
support of administrative support and education/outreach work that was completed 
through this grant.  
 
Note: Attached are details and photographs of education and outreach events, that 
although not directly related to this project, shows the dedication of the Mariposa 
County Fire Safe Council in educating the public and the youth of Mariposa County 
and surrounding areas, on the importance of fire safety/prevention and forest 
health, as previously mentioned. 
 
Please see the attached chipping/brushing surveys for feedback on this program, the 
Council and the crew hired to complete the hazardous fuels reduction projects.  
Thank you to the Sierra Nevada Conservancy for your continued support and 
dedication to the Mariposa County Fire Safe Council and the County of Mariposa! 
 
























































