Sierra Nevada Conservancy Agenda Item XII
March 13, 2008 Competitive Grants

Background

In November 2006, California voters passed Proposition 84, which included an
allocation of $54 million of bond funding for the Sierra Nevada Conservancy (SNC). In
January 2007, the Governor proposed and the legislature approved $17 million in grant
funds for the SNC for Fiscal Year 2007-08. It is anticipated that the additional bond
funds will be appropriated over the next two fiscal years.

During the first half of 2007 the SNC held a series of workshops to assist in the
development of Program and Proposition 84 Grants Guidelines. At the July 2007
meeting, the Board approved final guidelines that define eligible project and grant types,
grant size limits, availability of funds, selection criteria and how to apply for funding.

The Board also approved a plan to allocate the grant funds as follows: $9 million has
been allocated for a Competitive Grants Program and $8 million for Strategic
Opportunity Grants (SOGS).

In August, the SNC publicly announced the availability of Proposition 84 Competitive
funding and invited eligible entities to submit applications for projects. As part of the
grants solicitation, the SNC established November 15th as the final filing date for
Competitive Grant applications. The SNC received 42 applications requesting a total of
$24,266,474 in funding. Of the applications received, four were not reviewed, including
two that were withdrawn, one that was found ineligible, and one that was received after
the deadline. The total dollar amount of the applications that were not reviewed is
$4,547,700.

Current Status

Project Development and Evaluation Process

The SNC Proposition 84 Grants Guidelines encourage potential applicants to consult
with SNC staff prior to submitting applications. Many applicants have taken advantage
of this consultation and report that it has been very helpful in developing their projects
and applications. The consultations have also been beneficial to SNC staff by providing
them with a better understanding of potential projects and increasing the likelihood that
applications address the purpose of Proposition 84 and the mission of the SNC.
However, in the case of Competitive Grants, staff maintained a policy of not consulting
with applicants after the submission deadline except to seek clarification or obtain
additional information necessary for technical review.

Immediately following the November 15, 2007 submittal deadline, program staff began
reviewing all applications for completeness and applicant eligibility. Most applications
were complete and well presented.
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Upon determining that an application was complete and eligible for funding, the SNC
scored proposals based on the criteria contained in Competitive Grants Guidelines.
Proposals were scored on the following criteria:

A. Land And Water Benefits (25 points)

B. SNC Program Goals (25 points)

C. Ability to Implement Project / Timeliness (15 points)

D. Cooperation and Community Support (10 points)

E. Project Management and Adequacy of Design (10 points)

F. Sustainability, Long-Term Management, and Maintenance (10 points)
G. Model Project Values (5 points)

Reviews of technical aspects, environmental documentation, and real estate appraisals
were performed by experts in the Department of General Services, other state agencies
and consultants.

As required by statute, the SNC consulted with city and county officials and appropriate
water agencies regarding project proposals within their jurisdictions.

Following receipt of all technical review, projects were assigned a final score by SNC
staff. The highest ranked projects are being recommended for approval by the Board at
this time (Exhibit A).

Summary of Applications Reviewed
A total of 32 applications requesting $17,647,268 million were determined to be eligible
for Proposition 84 Competitive Grant funding and were reviewed by staff.

Six Competitive Grant applications contained project elements that were more suitable
to be evaluated as Strategic Opportunity Grants, and were moved into that category.
This resulted in a reduction of funds requested for these grants to be consistent with
SOG grant limits. The total requested amount moved to SOG category is $1,821,506.

Applications were received from throughout the Sierra Nevada Region, although not
equally from all subregions. A number of applications for high quality projects on
federal lands were received with completed NEPA (National Environmental Policy Act)
documentation, but were unable to be further considered because CEQA (California
Environmental Quality Act) documentation was not complete. In future grant cycles,
staff will be working with prospective applicants to recommend completing joint
NEPA/CEQA documentation for projects likely to seek SNC funding.

Due to the tight timelines involved with this first round of Competitive Grant funding,
necessary reviews have not been completed for one project. Since this situation exists
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through no fault of the applicant, staff is recommending that approximately $1,160,000
be reserved from the Competitive allocation to allow for the review to be completed.
Following that review, staff will evaluate remaining projects and bring forward a
recommendation to expend the funds at the June meeting.

Projects Recommended for Funding

A spreadsheet showing project specific information and individual project summaries
for projects being recommended for Board approval are included as a part of this report
as Exhibit A.

The total amount being recommended for funding in this cycle is $7,831,922, resulting
in a balance of $1,168,078 from the available $9 million allocation. Authorization of
additional projects in June could still result in a small balance of funds in the
Competitive allocation. In order to fully encumber SNC’s FY 07-08 Proposition 84 funds
by June 30, staff recommends that the Board authorize the use of any remaining funds
from the Competitive Grant allocation for SOG projects, subject to Board approval at the
June meeting.

The recommended projects (Exhibit A) received the highest scores and most strongly
meet the evaluation criteria described above, are able to be implemented on a timely
basis, and meet all environmental review and documentation requirements. The 14
projects recommended for funding in this round of Competitive Grants will contribute to
the completion of seven acquisition projects and implementation of seven site
improvement projects. The projects specifically include: 4,449 acres of land to be
acquired for habitat and resource protection; three conservation easements protecting
1,640 acres of working landscapes; treatment of 19,206 acres of habitat for removal of
invasive weeds; restoration or protection of 17.37 miles of streams; treatment of 278
acres of forested land for fire prevention and habitat protection.

The projects directly leverage over $23 million being committed in funds and in-kind
contributions by applicants and others.

CEQA Compliance

One project being recommended does not require CEQA documentation due to the
nature of the action being recommended and has been included in a memo prepared for
the Conservancy.

Eleven projects being recommended require the Conservancy to complete a Notice of
Exemption, to be filed with the State Clearinghouse. Notices of Exemption have been
prepared for review and will be filed upon Board approval.

Two projects being recommended have associated environmental documents
previously adopted or certified by a public agency. Staff has reviewed these documents
and recommends that the Board concur with findings stated in these documents.
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Copies of all documents have been distributed to the Board for review and will remain
available for review at the Conservancy’s main office in Auburn, California. In each
case, a Notice of Determination has been prepared and will be filed with the State
Clearinghouse upon Board approval.

Addendum 2 to the Board packet contains all notices referenced above.

Staff Recommendation

Staff recommends the Board authorize Competitive Grants listed in Exhibit A, and
further authorize staff to enter into all necessary agreements and file the appropriate
CEQA documentation included in Addendum 2 with the State Clearinghouse for all
projects.

In order to ensure full encumbrance of the SNC’s FY 2007-08 Proposition 84 funds by
June 30, staff further recommends that the Board authorize the use of any remaining
funds from the Competitive Grant allocation for funding grants in any category, subject
to Board approval at its June meeting.


http://www.sierranevada.ca.gov/html/competitive.html

